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Cover  photo  view  of  Main  Street,  North  Conway,  facing  north,  circa  1925. 
Photo  courtesy  of  former  Selectman,  Harvey  C.  Blake. 

Report  photos  by  Jane  Davidson  of  Rick  Davidson  Photography,  with  the 
exception  of  the  Police  photo  which  was  retrieved  from  the  Police  Dept. 
archives. 
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It  is  with  much  fondness  that  we  dedicate  this  Town 
Report  to  Mary  Conlon  in  recognition  of  her  nearly  20 
devoted  professional  years  of  service  as  Conway's 
Finance  Director,  who  retired  on  July  8, 1998. 
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TOWN  OF  CONWAY 
TOWN  OFFICERS  - 1998 


SELECTMEN 
A.  Chad  HiU 
Bayard  W.  Kennett 
Paul  D.  Whetton 
Michael  J.  Valladares 
John  A.  Cuddy 

TOWN  MANAGER 

James  B.  Somervllle 

POUCE  COMMISSIONERS 
Robert  E  Porter 
David  D.  Doherty  *** 
James  L.  Yeager,  Jr. 
Armand  O.  Milot  * 

POUCE  CHIEF 

Robert  J.  Mullen 

MODERATOR 

Kevin  Jones  *** 

TOWN  CLERK/TAX  COLLECTOR 
Michael  S.  King 

TREASURER 
Gene  Drolet 

ASSESSOR 

Thomas  Holmes 


Conway 
Conway 
North  Conway 
East  Conway 
Kearsarge 

North  Conway 

North  Conway 
Conway 
Conway 
Conway 

Ctr.  Conway 

Conway 

Conway 

North  Conway 

Ctr.  Conway 

ENGINEER  &  PUBUC  WORKS  DIRECTOR 

Paul  Degliangeli  North  Conway 

HEALTH  OFFICER  &  BUILDING  INSPECTOR 
Shawn  Bergeron  Madison 

PLANNER 

Dav^oi  Emerson  Conway 

RECREATION  DIRECTOR 

John  Eastman  Eaton 

SUPERVISORS  OF  CHECKLIST 

Joan  E.  Richardson  Conway 

Wanda  Snow  Ctr.  Conway 

Carol  T.  Lyman  North  Conway 


1999 
1999 
2000 
2000 
2001 


1999 
1999 
2001 
2000 


1999 
2000 
2000 


2000 
2002 
2004 
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TRUSTEE  OF  TRUST  FUNDS 

Frances  M.  Roderick  Conway 

Shirley  Lane  **  Conway 

Bernadine  Jesseman  North  Conway 

UBRARY  TRUSTEES 

Sarah  D.  Hartshome  ***  Ctr.  Conway 

Gary  MacDonald  Conway 

Dorcas  H.  Deans  Intervale 

Robin  Water  Conway 

Thomas  Holmes  Ctr.  Conway 

Linda  Sorensen  Kearsarge 

Aime  Getchell  Ctr.  Conway 

MUNICIPAL  BUDGET  COMMITTEE 

Betty  J.  Boucher  Ctr.  Conway 

Dorthea  Seybold  North  Conway 

Richard  Wentworth  Ctr.  Conway 

Charles  Mallar  North  Conway 

Dana  Hylen  **  Ctr.  Conway 

Karen  Oilman  Ctr.  Conway 

Maryellen  LaRoche  Conway 

Robert  Barriault  Conway 

Douglas  M.  Swett  Ctr.  Conway 

Robert  Tibbetts  Ctr.  Conway 

Kathryn  A.  Burnell  North  Conway 

James  Deschambeault  Ctr.  Conway 

CONSERVATION  COMMISSION 

Conrad  Briggs  North  Conway 

David  Weathers  Conway 

Charles  Broomhall  Conway 

Alvin  Hatch  North  Conway 

Paul  Pinkham  North  Conway 

Dan  Lucy  North  Conway 

Candace  Armstrong  (Alt)  North  Conway 

PLANNING  BOARD 

Charlene  A.  Browne  North  Conway 

David  Fitch  North  Conway 

Dana  E.  Hylen  **  Ctr.  Conway 

Catherine  A.  Woodall  Ctr.  Conway 

Robert  L.  deFeyter  North  Conway 

Arthur  Bergmann  ***  North  Conway 

Sheila  Duane  ***  North  Conway 


1999 
2000 
2001 

1999 
1999 
2000 
2000 
2000 
2001 
2001 

1999 
1999 
1999 
1999 
2000 
2000 
2000 
2000 
2001 
2001 
2001 
1999 

1999 
1999 
1999 
2000 
2001 
2001 
1999 

1999 
1999 
2000 
2000 
2001 
1999 
1999 


Town  of  Conway,  NH 


BOARD  OF  ADJUSTMENT 

John  Colbath 

Conway 

1999 

Donald  Ekberg 

North  Conway 

1999 

Jonathan  Howe 

North  Conway 

1999 

David  Burdette 

North  Conway 

2001 

Phyllis  Sherman 

East  Conway 

2001 

CONWAY  REC.  ADVISORY  COMMITTEE 

John  Cannell 

North  Conway 

John  Eastman 

Eaton 

Ex  Officio 

Theresa  Kennett 

Conway 

Kim  Perkins 

North  Conway 

Ex  Officio 

Steve  Phillips 

Conway 

David  Sorenson 

North  Conway 

Robert  Kimberiy- Bryant 

Ctr,  Conway 

Joseph  Marotta 

Ctr.  Conway 

AUDITOR 

Plodzik  &  Sanderson 

Concord 

TOWN  COUNSEL 

Peter  G.  Hastings,  Esq. 

Fryebnrg,  ME 

*       Deceased 

**     Resigned  during  term 

***    Appointed 

CONWAY  BOARD  OF  SELECTMEN 

Standing  I  to  r:  Bayard  W.  Kennett  -  Paul  D.  Whetton 

Seated  I  to  r:  John  A.  "Jac"  Cuddy  -  A.  Chad  Hill  -  Michael  J.  Valladares 
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SELECTMEN'S  ANNUAL  REPORT  1998 

1998  will  probably  be  best  remembered  for  the  weather.  January  started  out 
with  a  devastating  and  costly  ice  storm.  Many  of  the  roads  in  town  were  closed 
and  power  service  was  cut  off  for  many  of  our  residents.  The  ice  storm  was  fol- 
lowed by  torrential  rains  and  high  winds  in  the  spring;  one  storm  dropped 
almost  10  inches  in  a  three-day  period.  The  rain  wreaked  havoc  with  drainage 
facilities,  rivers,  lakes,  caused  considerable  damage  to  the  active  area  of  the  new 
landfill,  and  also  washed  out  the  Whitaker  Lane  Bridge.  The  bridge  will  remain 
closed  for  one  more  year  until  we  receive  the  80-20  funding  from  the  state.  Our 
compliments  go  to  the  Town  Public  Works  Department  for  its  efforts  toward 
repairing  all  of  the  damage.  The  year's  weather  was  capped  off  by  the  first  week 
of  December  when  temperatures  reached  almost  70  degrees;  this  seemed  like  a 
nice  change  for  everyone  except  the  skiers. 

One  of  the  larger  projects  that  we  had  proposed  for  1998  was  the  landfill 
expansion  project.  It  was  budgeted  to  take  two  years.  However,  the  project  bids 
came  in  substantially  lower  than  anticipated,  and  it  was  completed  under  cost 
in  only  one  year,  and  without  bonding. 

Looking  ahead,  in  1999  the  Selectmen  have  proposed  an  article  for  the  reno- 
vation and  expansion  of  the  Conway  Public  Library.  The  article  will  read  that 
$1,337,200  will  be  raised  by  bond  and  $334,300  will  be  raised  through  grants  and 
donations.  This  is  a  proposal  that  both  the  Board  of  Selectmen  and  the  Library 
Trustees  have  found  to  be  an  acceptable  solution  to  a  long  time  concern.  Public 
toilets  seem  to  be  another  hot  topic  on  the  ballot  this  year.  The  Board  has  pro- 
posed that  the  facility  in  Conway  Village  be  an  addition  to  the  Chamber  of 
Commerce  information  booth  and,  in  North  Conway,  the  facility  to  be  located 
on  the  site  of  the  former  Water  Precinct  Office  building  on  Seavey  Street. 
Although  there  has  been  controversy  over  these  locations,  the  necessity  of  pro- 
viding such  facilities  is  unquestionable. 

These  are  only  two  of  the  many  Selectmen's  and  petitioned  articles.  We  hope 
that  you  take  the  opportimity  to  read  through  these  articles,  and  that  you  con- 
tact the  Selectmen  or  Town  Office  with  any  questions. 

Respectfully  submitted, 

A.  Chad  Hill,  Chairman 
Board  of  Selectmen 
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RESULTS  OF  VOTING 
1998  ANNUAL  TOWN  MEETING 

(1707  Ballots  cast) 

ARTICLE  l;To  choose  all  necessary  officers. 

Selectman  for  3  years:  John  A.  "Jac"  Cuddy 

Supervisor  of  Checklist  for  6  years:  Carol  T.  Lyman 

Police  Commissioner  for  3  years:  James  L.  Yeager,  Jr. 

Moderator  for  2  years:  not  filled 

Trustee  of  Trust  Funds  for  3  years:  Bemadine  Jesseman 

Library  Trustee  for  3  years:  Anne  Getchell 

Linda  Sorensen 
Library  Trustee  for  1  year:  not  filled 

Municipal  Budget  Committee  for  3  years:     Kathryn  A.  Burnell 

Douglas  M.  Swett 
Robert  A.  Tibbetts,Sr. 
Municipal  Budget  Committee  for  2  years:     Dana  E.  Hylen 
Plaiming  Board  for  3  years:  Robert  L.  DeFeyter 

Planning  Board  for  3  years:  '  not  filled 

Planning  Board  for  1  year:  not  filled 

ARTICLE  2;  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

1  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  creates  new  definitions  for  "Heliport"  and  related  new  definitions,  and  a 
new  definition  for  "Scenic  Tour  Operation"  and  adds  new  special  exceptions 
subject  to  conditions  which  may  allow  heliports  in  the  Residential/Agricultural 
District  (147-11.B(8))  for  private/non  commercial  use,  and  in  the  Recreiation 
Resort  District  (147-11.2.C.)  for  private /business  accessory  use,  and  in  the 
Floodplain  Conservation  District  (147-14.D(l)(n))  as  a  private /business  acces- 
sory use,  and  as  a  special  exception  in  the  Business  District  (147-12.A(3))  and 
(147-12.B.)  provided  the  latter  is  limited  to  the  East  Conway  Road  area  between 
the  former  Maine  Central  Railroad  and  Mason  Brook. 

YES  -  784  NO  -  728  CARRIED 

ARTICLE  3;  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

2  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  creates  a  new  district  to  be  known  as  "Industrial-2  District"  (147-12.2)  for 
industrial  use  on  the  East  Conway  Road  area  between  the  former  Maine  Central 
Railroad  and  Mason  Brook  which  excludes  uses  for  residential,  hotel,  motel  and 
retail  stores  in  excess  of  5,000  square  feet  (excepting  the  Whitelaw  Subdivision 
lots)  and  which  requires  a  two  (2)  acre  minimum  lot  size,  setbacks  requiring  fifty 
(50)  feet  on  the  fi-ont  and  thirty  (30)  feet  side  and  rear,  and  changes  the  limits  of 
the  boundaries  for  the  Highway  Commercial  District  in  Redstone  area  norther- 
ly of  Route  302  to  a  2000'  strip  between  Route  302  and  the  former  Maine  Central 
Railroad. 

YES  -  1073  NO  -  435  CARRIED 
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ARTT(;t.F  4;  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 
3  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  creates  a  new  special  exception  (147-11.B(9))  which  may  permit,  subject 
to  conditions,  kennels  and  commercial  breeding  facilities  in  the 
Residential/Agricultural  District  on  lots  having  a  minimum  size  of  two  (2)  acres 
and  permits  keeping  of  domestic  farm  animals  in  the  Business  District  (147-12) 
on  lots  having  a  minimum  lot  size  of  one  (1)  acre,  but  prohibits  the  keeping  of 
farm  animals  in  the  existing" Industrial- 1  District"  (Hobbs  Street)  (147-12.1)  and 
also  creates  two  (2)  new  Village  Residential  Districts  (147-11.3)  for  portions  of 
Conway  Village  and  North  Conway  Village  easterly  of  the  former  Maine  Central 
Railroad  with  uses  for  residential,  tourist,  lodging,  boarding  and  rooming  homes 
and  other  habitable  structures  with  no  keeping  of  farm  animals,  provided  that 
by  special  exception  and  subject  to  conditions  uses  may  include  private  educa- 
tional facilities,  day-care  centers  and  post  offices;  and  adds  new  definitions  to 
the  ordinance  for  domestic  farm  animals  and  domestic  animals  and  also 
describes  in  the  Ordinance  the  actual  Village  Residential  Districts  created. 

YES  - 1029  NO  -  513  CARRIED 

ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  4  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  permits  a  special  exception  subject  to  conditions,  for  Wireless 
Communication  Facilities  (147-17.3)  in  the  Residential/Agricultural  District, 
Recreational  Resort  District,  Industrial  District  and  Mountain  Conservation 
District,  and  adds  a  new  definition  for  the  use  and  prohibits  facilities  fifty-five 
(55)  feet  or  more  in  any  Village  Districts,  Wetiand  Conservation  District, 
Floodplain  Conservation  District  and  Highway  Commercial  District. 

YES  - 1084  NO  -  438  CARRIED 

ARTICLES:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  5 
as  petitioned  by  Chester  B.  Lucy  and  others  to  the  Town  Zoning  Ordinance  which  cre- 
ates a  new  section  to  the  Zoning  Ordinance  (147-10.1)  prohibiting  takeoffs  and  land- 
ings of  helicopters  or  other  rotary  wing  aircraft  within  the  limits  of  the  Town  except 
for  medical,  evacuation  and  other  emergency  services  essential  to  health  and  safety, 
provided  a  special  exception  subject  to  conditions  may  be  granted  for  certain  short- 
term  events  such  as  construction  and  survey  work,  and  certain  recreational  events. 

YES -1148  NO -419  CARRIED 

ARTICLE  7;  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  6 
as  petitioned  by  Miriam  Deraney  and  others  to  the  Town  Zoning  Ordinance  which 
amends  the  Business  District  uses  for  the  Center  Conway  Village  Commercial 
Distiict  (147-12A(2))  by  adding  four  (4)  additional  conditions  (total  of  six  (6)) 
which  conditions  prohibit  retail  uses  in  excess  of  3,000  square  feet,  limits  wholesale 
and  light  industry  only  as  accessory  to  residential  uses,  prohibits  hazardous  mate- 
rial storage  tanks  above  and  below  ground  except  for  heating  fuel  for  residential  or 
commercial  or  an  approved  use,  and  prohibits  garages  and  filling  stations,  and 
adds  definitions  to  the  Zoning  Ordinance  for  "industry",  "heavy  industry",  and 
"hazardous  materials". 

YES -1140  NO -392  CARRIED 
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ARTTrj.F  R:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 
7  as  petitioned  by  Dot  Seybold  and  others  to  the  Town  Zoning  Ordinance  which 
amends  a  portion  of  the  Sign  Ordinance  (147-19.F)  to  permit  by  special  excep- 
tion, subject  to  conditions,  a  freestanding  commercial  sign  within  a  private  plat- 
ted right-of-way  not  closer  than  ten  (10)  feet  of  a  public  road  as  at  its  intersec- 
tion; and  also  amends  the  Sign  Ordinance  (147-19.L(4))  to  allow  non  conform- 
ing signs  and  consolidated  signs  to  be  moved  closer  to  a  public  road  one  (1)  foot 
for  every  two  (2)  square  feet  the  non  conforming  sign  is  reduced  in  area  size, 
provided  it  shall  not  be  moved  closer  than  ten  (10)  feet  to  the  edge  of  the  public 
right-of-way. 

YES  -  452  NO  - 1080  DEFEATED 

ARTICLE  9:  (Bond)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  One  Million  Seven  Hundred  Thirty  TWo  Thousand  Dollars  ($1,732,000) 
for  the  purpose  of  constructing  an  Addition  to  the  CONWAY  PUBLIC  UBRARY, 
to  include  improvements  to  the  existing  structure;  and  to  authorize  the 
Selectmen  to  borrow  up  to  said  sum  under  the  Municipal  Finance  Act,  with  the 
Selectmen  authorized  to  arrange  all  terms  and  conditions  of  such  borrowing 
and  its  repayment,  to  be  acted  on  by  separate  ballot  of  the  Town. 

YES  -  991  NO  -  629  DEFEATED 

[  1 080  required  for  2  /  3  vote] 

ARTICLE  10:  (Separate)  To  see  if  the  Town  will  vote  to  approve  a  five  year 
nine  month  (5  year,  9  month)  contract  for  EMERGENCY  AMBULANCE  SER- 
VICE between  the  Town  of  Conway  and  two  providers  (North  Conway 
Ambulance,  Inc.  and  Conway  Village  Fire  District)  beginning  April  1, 1998,  with 
an  indefinite  one  (1)  year  rollover  clause  which,  if  not  executed  by  the  Board  of 
Selectmen  at  its  discretion,  shall  then  terminate  the  contract  at  the  end  of  the 
balance  of  the  contract  term.  Further  to  raise  and  appropriate  One  Hundred 
Nineteen  Thousand  Eight  Hundred  Thirteen  Dollars  ($119,813)  to  be  disbursed 
to  the  two  providers  in  accordance  with  the  contract  provisions  for  1998.  This 
amount  is  in  addition  to  the  Thirty  Eight  Thousand  Seven  Hundred  Twelve 
Dollars  ($38,712)  contained  in  Warrant  Article  #11,  the  Operating  Budget 
Article,  which  is  the  cost  of  ambulance  services  from  January  1  to  March  31, 
1998.  The  yearly  cost  of  contract  for  the  calendar  years  1999  through  2003  is  a 
fixed  sum  of  One  Hundred  Fifty  Nine  Thousand  Seven  Hundred  Fifty  Dollars 
($159,750). 

YES  - 1358  NO  -  228  CARRIED 

ARTICLE  11:  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appro- 
priate as  an  operating  budget,  not  including  appropriations  by  special  warrant 
articles,  the  amounts  set  forth  on  the  budget  posted  with  the  warrant  for  the 
purposes  set  forth  therein,  totaling  Six  Million  Fifty  Two  Thousand  Seven 
Hundred  Sixty  Six  ($6,052,766)?  Should  this  article  be  defeated,  the  operating 
budget  shall  be  Five  Million  Seven  Hundred  Fifty  Nine  Thousand  Nine 
Hundred  Seventy  Eight  Dollars  ($5,759,978),  which  is  the  same  as  last  year, 
with  certain  adjustments  required  by  previous  action  of  the  Town  of  Conway  or 
by  law,  or  the  governing  body  may  hold  one  special  meeting  in  accordance 
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with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  budget 
only. 

YES  - 1089  NO  -  497  CARRIED  ($6,052,766) 

ARTICLE  12:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Forty  One  Thousand  Dollars  ($41,000)  for  the  purpose  of  RECON- 
STRUCTING THE  TENNIS  AND  BASKETBALL  COURTS  AT  DAVIS  PARK.  This 
appropriation  is  in  addition  to  Warrant  Article  #1 1 ,  the  Operating  Budget  Article. 

YES  - 1206  NO  -  413  CARRIED 

ARTICLE  13:  (Special)  To  see  if  the  Tovm  will  vote  to  establish  a  CAPITAL 
RESERVE  FUND  ENTITLED  "INFRASTRUCTURE  RECONSTRUCTION"  and 

authorize  the  Board  of  Selectmen  to  withdraw  and  disburse  funds  in  accordance 
with  the  purpose  of  the  fund.  Further,  to  raise  and  appropriate  the  sum  of  One 
Hundred  Ninety  Three  Thousand  Four  Hundred  Dollars  ($193,400)  for  1998 
funding.  In  future  years  fund  amounts  to  be  raised  and  appropriated  shall  be 
contained  in  the  Operating  Budget  under  "Capital  Reserve  Funds."  This  appro- 
priation is  in  addition  to  Warrant  Article  #11,  the  Operating  Budget  Article. 

YES -1115  NO -446  CARRIED 

ARTICLE  14:  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items 
of  a  one  year  COLLECTIVE  BARGAINING  AGREEMENT  for  the  calendar  year 
1998  between  the  Town  of  Conway  and  AFSCME  #93,  Local  #859,  DEPART- 
MENT OF  PUBLIC  WORKS,  having  a  total  estimated  contract  cost  for  1998  of 
Five  Hundred  Forty  Nine  Thousand  Sbc  Hundred  One  Dollars  ($549,601)  which 
amount  is  included  in  Warrant  Article  #11,  the  Operating  Budget  Article.  No 
further  amount  of  money  is  required  to  be  raised  and  appropriated  as  there  are 
no  additional  increases  in  totd  salaries  and  benefits  over  those  of  the  appro- 
priation at  current  staffing  levels  paid  in  the  prior  fiscal  year. 

YES  - 1306  NO  -  253  CARRIED 

ARTICLE  15:  (Petition)  To  see  if  the  Town  will  vote  to  lay  out  the  private 
roads  within  the  subdivision  known  as  DANDIVUE  (a  portion  thereof),  BAL- 
SAM LANE,  EVERGREEN  DRIVE  AND  LAUREL  LANE.  In  lieu  of  a 
"Betterment,"  the  following  conditions  shall  be  met  prior  to  acceptance:  (1) 
place  an  additional  one  (1)  inch  of  bituminous  pavement  in  accordance  with 
the  Tov^Ti  Road  Standards;  (2)  place  granite  monumentation  marking  the 
right-of-way  in  accordance  with  Town  Road  Standards;  (3)  provide  an  as-built 
road  plan  with  a  surveyor's  certification  that  the  right-of-way  bounds  have 
been  set  as  shown  on  the  plans;  (4)  provide  a  fee  simple  deed,  accompanied  by 
a  metes  and  bounds  description,  prepared  by  a  surveyor  licensed  in  the  State 
of  New  Hampshire. 

YES  -  780  NO  -  730  CARRIED 

ARTICLE  16:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  Seven  Thousand  Five  Hundred  Dollars 
($7,500)  for  the  SUPPORT  OF  THE  EASTERN  SLOPE  REGIONAL  AIRPORT. 

YES  -  850  NO  -  731  CARRIED 
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ARTICLE  17:  (Special  -  not  included  in  Warrant  Article  #11)  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand 
Dollars  ($75,000),  said  sum  to  be  allocated  to  the  NORTH  CONWAY  COMMU- 
NITY CENTER  for  programs  of  the  North  Conway  Community  Center. 

YES  -  1 131  NO  -  468  CARRIED 

ARTICLE  18:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Four  Hundred 
Seventy  Eight  Dollars  ($7,478)  to  assist  CARROLL  COUNTY  MENTAL  HEALTH 
SERVICES. 

YES  - 1 139  NO  -  461  CARRIED 

ARTICLE  19:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Six  Hundred 
Seventy  Eight  Dollars  ($7,678)  to  assist  the  FAMILY  HEALTH  CENTRE. 

YES -1150  NO -441  CARRIED 

ARTICLE  20:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  One  Hundred 
Dollars  ($2,100)  in  support  of  STARTING  POINT  (formerly  known  as  CARROLL 
COUNTY  AGAINST  DOMESTIC  VIOLENCE  &  RAPE)  providing  crisis  services  to 
the  victims  of  domestic  and  sexual  violence  and  their  children. 

YES  -  1285  NO  -  226  CARRIED 

ARTICLE  21;  (Special  -  not  included  in  Warrant  Article  #1  i)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000) 
for  the  NORTH  CONWAY  DAY  CARE  CENTER. 

YES -1109  NO -487  CARRIED 

ARTICLE  22:  (Special  -  not  included  in  Warrant  Article  #11)  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five 
Hundred  Dollars  ($1,500)  to  be  awarded  to  the  VAUGHAN  COMMUNITY 
SERVICE,  INC. 

YES  - 1008  NO  -  519  CARRIED 

ARTICLE  23:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  theTown 
will  vote  to  raise  and  appropriate  the  simi  of  Ten  Thousand  Four  Hundred  Forty 
DoUars  ($10,440)  for  the  VISITING  NURSE  &  HOSPICE  CARE  SERVICES  OF 
NORTHERN  CARROLL  COUNTY,  INC. 

YES  - 1354  NO  -  210  CARRIED 

ARTICLE  24:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000)  for 
the  EARLY  SUPPORTS  &  SERVICES  PROGRAM  (birth  to  3  years)  OF  CHILDREN 
UNUMITED,  INC. 

YES  - 1039  NO  -  490  CARRIED 

ARTICLE  25:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Twenty  Five  Thousand  One 
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Hundred  Forty  TWo  Dollars  ($25,142)  for  support  of  the  GIBSON  CENTER  FOR 
SENIOR  SERVICES,  INC. 

YES  - 1265  NO  -  275  CARRIED 

ARTICLE  26:  (Special  -  not  included  in  Warrant  Article  #11)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000) 
for  the  purpose  of  assisting  die  CONWAY  VILLAGE  CHAMBER  OF  COMMERCE 
in  its  year-round  efforts  to  provide  general  information  services  to  citizens  and 
visitors  through  its  Information  Booth  in  Conway  Village. 

YES  -  879  NO  -  656  CARRIED 

ARTICLE  27:  (Special  -  not  included  in  Warrant  Article  #  1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sirni  of  Twenty  Thousand  Eight  Hundred 
Forty  Five  DoUars  ($20,845)  for  die  support  of  CHILDREN'S  HEALTH  CENTER. 

YES  -  1056  NO  -  482  CARRIED 

ARTICLE  28:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Three  Hundred 
Twenty  Two  Dollars  ($6,322)  to  defray  the  expenses  of  service  programs  and 
operating  cost  of  die  MOUNT  WASHINGTON  VALLEY  CHAPTER  OF  THE 
AMERICAN  RED  CROSS,  who  takes  our  Cares  and  Concerns  and  puts  it  into 
Action. 

YES  - 1266  NO  -  301  CARRIED 

ARTICLE  29:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  die  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars  ($10,000)  for 
die  support  of  die  TRI-COUNTY  COMMUNITY  ACTION  for  the  purpose  of  con- 
tinuing services  of  the  Fuel  Assistance  Program  for  the  residents  of  Conway. 

YES  - 1077  NO  -  447  CARRIED 

ARTICLE  30:  (Special-  not  included  in  Warrant  Article  #11)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Six  Hundred  Forty 
Dollars  ($3,640)  for  die  FAMILY  SUPPORT  PROGRAM  of  the  Center  of  Hope. 

YES  -  641  NO  -  883  DEFEATED 

ARTICLES!:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  One  Thousemd  Three  Hundred 
Dollars  ($1,300)  in  support  of  die  CONWAY  HISTORICAL  SOCIETY  with  money 
to  be  used  for  renewal  of  insurance  on  the  Eastman-Lord  House  Museum. 

YES -1176  NO -359  CARRIED 

ARTICLE  32:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Seven  Hundred 
Sixty  Nine  Dollars  ($2,769)  for  die  support  of  die  MOUNT  WASHINGTON  VAL- 
LEY ECONOMIC  COUNCIL. 

YES  -  809  NO  -  703  CARRIED 

ARTICLE  33:  To  see  if  the  Town  will  vote  to  rescind  the  authorization  for  bor- 
rowing the  balance  of  Article  6  of  1995,  the  CLOSURE  OF  THE  OLD  LANDFILL, 
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in  an  amount  of  One  Hundred  Eighty  Four  Thousand  Five  Hundred  Ninety  One 
DoUars  ($184,591). 

YES  -  1008  NO  -  437  CARRIED 

ARTICLE  34:  (Special  -  not  included  in  Warrant  Article  #1 1)  To  see  if  the  Town 
will  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  for  the 
support  of  the  Mt.  Washington  Valley  Chamber  of  Commerce  and  Visitors 
Bureau.  These  funds  to  be  used  in  support  of  its  operation  of  the  visitor's  center 
located  in  North  Conway. 

YES  -  799  NO  -  726  CARRIED 

NON-BINDING  REFERENDUM 

ARTICLE  35:  Are  you  in  favor  of  the  "User- Fee"  for  use  of  the  White  Mountain 
National  Forest? 

YES  -  324  NO  - 1285         DEFEATED 

ARTICLE  36:  Are  you  in  favor  of  the  Town  of  Conway  pursuing  the  feasibility, 
costs  and  funding  sources  for  the  extension  of  the  North-South  Local  Road  por- 
tion of  the  9A  Bypass  from  its  planned  terminus  at  Mechanic  Street  in  North 
Conway  Village  to  the  vista/new  post  office  area  at  the  northern  end  of  Town? 
Voters  should  recognize  that  the  extension  will  serve  as  a  traffic  release  and  help 
relieve  anticipated  new  congestion  problems  at  the  Mechanic  Street  terminus, 
and  that  it  will  not,  in  all  probability,  displace  construction  of  the  northern  sec- 
tion of  the  Bypass. 

YES  -  833  NO  -  753  CARRIED 

ARTICLE  37:  Are  you  in  favor,  as  allowed  by  law,  of  the  Town  of  Conway  charg- 
ing a  fee  to  NON  RESIDENTS  (exclusive  of  those  who  are  taxpayers)  for  the  use 
of  the  Cross  Country  Ski  Trails  on  Town  properties  such  as  W^itaker  Woods,  for 
the  purpose  of  helping  to  defray  the  costs  associated  with  grooming  and  main- 
taining the  trails? 

YES  -  975  NO  -  631  CARRIED 

Respectfully  submitted, 

Michael  S.  King 
Town  Clerk 
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CONWAY  TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of  CarroU,  in  the 
State  of  New  Hampshire,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Karl  Seidenstuecker  Gymnasium  at 
Kennett  High  School,  Conway,  New  Hampshire,  on  Monday,  February  1,  1999, 
at  7:00  p.m.  for  the  deliberative  portion  of  the  annual  Town  Meeting  to  discuss 
and  amend  if  deemed  appropriate,  Articles  8  and  1 1  through  52  hereinafter  set 
forth.  Final  voting  action  on  all  Articles,  1  through  52,  shall  take  place  by  ballot 
on  Tuesday,  the  9th  day  of  March,  1999,  at  the  Conway  Community  Building, 
East  Main  Street,  Center  Conway,  New  Hampshire.  The  polls  shall  open  for  bal- 
loting at  8:00  a.m.,  or  as  soon  thereafter  as  the  Moderator  calls  the  meeting  to 
order,  and  shall  close  at  7:00  p.m. 

ARTICLE  1:  To  choose  all  necessary  officers. 

ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

1  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-19.C(5)  by  limiting  the 
time  of  a  sign  erection  permit  to  one  year,  and  if  not  erected  within  the  year  term 
the  permit  expires;  and  deleting  the  completion  of  construction  requirements 
now  in  the  Ordinance.  Recommended  by  the  Conway  Planning  Board  (5-0-0). 

ARTICLE  3:  To  see  whether  or  not  the  Town  v^dll  vote  to  adopt  Amendment  No. 

2  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-12.A(2)(e)  by  clarifying 

that  an " on  site "  storage  tank  is  the  subject  of  the  regulation  in  the  Center 

Conway  Village  Commercial  District.  Reconmiended  by  the  Conway  Planning 
Board  (7-0-0). 

ARTICLE  4:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  3  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "Wetlands"  and  establishes  new  provisions  for  a  new  over- 
lay district  controlling  wetlands  by  insertion  of  new  provisions  in  said 
Ordinance  at  147-11.1.1  setting  forth  the  District,  its  boundaries,  permitted 
uses,  lot  sizes,  density,  setback,  lot  coverage,  buffer  and  other  detail  uses  and 
special  exceptions  and  modifying  present  setback  in  said  Ordinance  at  Article 
147-17  by  adding  new  subparagraphs  D.  and  E.  and  fixing  its  boundaries  in  said 
Ordinance  with  a  new  Article  147-25  integrating  into  the  District  Boundaries 
Article  the  1997  Wetlands  Composite  Map  to  indicate  presence  of  wedands,  and 
other  details  of  certain  uses  and  key  word  definitions  within  the  District. 
Recommended  by  the  Conway  Planning  Board  (4-3-0). 

ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 
4  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "Special  Highway"  and  establishes  a  restriction  applicable 
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to  all  Districts  requiring  that  all  utility  systems  shall  hereafter  be  placed  under- 
ground by  adding  subparagraph  C.  to  said  Ordinance  at  Article  147-10.1  and  by 
establishing  a  new  provision  for  a  Special  Highway  Corridor  District  in  said 
Ordinance  at  Article  147-14.2  along  the  proposed  Conway  Bypass  stating  the 
purposes,  its  boundaries,  applicability,  development  standards,  permitted  uses, 
lot  sizes,  yard  setbacks,  buffer  strips  along  lots  and  intersecting  streets,  develop- 
ment density  and  density  credits  for  protective  buffer  strips,  lot  coverage,  signs, 
lighting,  building  heights,  parking  lots  and  other  details  of  certain  credits  and 
uses  within  this  District  and  with  insertion  of  new  Article  147-26  to  establish  the 
actual  boundaries  of  the  District  which  are  within  500  feet  of  the  edge  of  the 
right-of-way  and  intersections  of  the  Conway  Bypass  per  the  State  of  NH  Bypass 
Plan  (1993).  Recommended  by  the  Conway  Planning  Board  (4-2-1). 

ARTICLE  6.  To  see  whether  or  not  the  Town  v^  vote  to  adopt  Amendment  No. 

5  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  creates  new  definitions  within  the  Conway  Zoning  Ordinance  at  Article 
147-6  for  buffer,  buffer  for  the  Special  Highway  Corridor  District,  buffer  for  wet- 
lands, building  footprint,  development  (deleting  the  present  definition  and 
inserting  a  new  one),  footprint,  parking  space,  scenic  view  or  vista,  sediment, 
shoreline,  storage  shed,  slope,  soil  type,  state  highway,  street,  wetiands  and  wet- 
land buffer.  Recommended  by  the  Conway  Planning  Board  (6-0-1). 

ARTICLE  7.  To  see  whether  or  not  the  Tovm  wiU  vote  to  adopt  Amendment  No. 

6  as  petitioned  by  Rosalie  F.  McGee  and  others  to  the  Town  Zoning  Ordinance 
which  amends  the  boundaries  of  the  Highway  Commercial  District  in  the  Town 
Zoning  Ordinance  at  Article  147-22.A(3)  which  is  in  the  Conway  Area  so  as  to 
extend  the  Commercial  District  boundary  northerly  along  Route  16  on  its  west- 
erly sideline  changing  the  Liberty  Santa  Maria  property  which  is  now  in  the 
Residential/Agricultural  District  into  the  Highway  Commercial  District.  Not  rec- 
ommended by  the  Conway  Plaiming  Board  (7-0-0). 

ARTICLE  8.  (Bond  -  to  be  acted  on  by  Separate  Ballot)  To  see  if  die  Town  v^dll 
vote  to  appropriate  the  sum  of  One  Million  Six  Hundred  Seventy  One  Thousand 
Five  Hundred  Dollars  ($1,671,500)  for  the  purpose  of  constructing  an  addition 
to  the  Conway  Public  Library,  to  include  improvements  to  the  existing  struc- 
ture; and  to  authorize  the  Selectmen  to  raise  through  borrowing  up  to  One 
Million  Three  Hundred  Thirty  Seven  Thousand  Two  Hundred  Dollars 
($1,337,200)  under  the  Municipal  Finance  Act,  with  the  Selectmen  authorized  to 
arrange  all  terms  and  conditions  of  such  borrowing  and  its  repayment,  to  be 
acted  on  by  separate  ballot  of  the  Town;  with  the  balance  of  Three  Hundred 
Thirty  Four  Thousand  Three  Hundred  Dollars  ($334,300)  to  be  raised  through 
grants,  gifts  and  other  fund  raising  activities  of  the  Conway  Public  Library 
Trustees  and  the  Friends  of  the  Conway  Public  Library.  (2/3  vote  required.) 
Submitted  and  recommended  by  the  Board  of  Selectmen  (3-2-0). 
Recommended  by  the  Budget  Committee  (7-1-2). 

ARTICLE  9.  To  see  whether  or  not  the  Town  will  vote  to  amend  the  first  sen- 
tence of  the  Charter  of  the  Town  of  Conway,  Part  II,  Legislative  Form  of 
Government,  Section  XXII,  Commissions.  Subsection  D,  Conway  Planning 
Board,  by  inserting  the  following: 
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...RSA  674:5,  6,  7  &  8  (Capital  Improvements  Program) ... 

The  purpose  of  this  Charter  amendment  is  to  give  the  Planning  Board  authority 
and  responsibility  of  preparing  and  maintaining  a  Capital  Improvements 
Program.  This  authority  requires  legislative  approval. 

ARTTCT-F  10.  To  see  whether  or  not  the  Town  will  vote  to  amend  the  Charter  of 
the  Town  of  Conway,  Part  II,  LEGISLATIVE  FORM  OF  GOVERNMENT,  Section 
XXII,  Commissions.  Subsection  D,  Conway  Planning  Board,  by  deleting  the  sec- 
ond sentence  and  last  paragraph  and  inserting  therefor  as  follows: 

The  Planning  Board  shall  consist  of  seven  (7)  voting  members  with  one 
(1)  member  to  be  one  (1)  designated  Selectman  as  a  voting  ex  officio 
member  and  six  (6)  members  who  are  residents  of  the  Town  to  be 
appointed  by  the  Board  of  Selectmen,  per  RSA  673:2(a)  as  may  be 
amended  from  time  to  time. 

No  Planning  Board  member  may  be  appointed  to  more  than  two  (2) 
full  consecutive  three  (3)  year  terms  or  serve  in  said  office  more  than 
eight  (8)  consecutive  years,  whichever  is  greater.  Nothing  shall  prohib- 
it reappointment  of  said  person  to  the  Planning  Board  after  being  out 
of  office  for  one  (1)  year. 

This  Amendment  to  become  effective  the  second  Tliesday  of  March  in  the  year  2000. 

The  purpose  of  this  Charter  amendment  is  to  appoint  the  Planning  Board 
members  instead  of  electing  them.  This  change  is  allowed  by  Town  Charter  and 
is  in  accordance  with  RSA  673:2,  II,  (c). 

ARTICLE  11.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Five  Thousand  Dollars  ($5,000)  to 
be  used  to  repair  a  foundation  drainage  problem  at  the  Conway  Public  Library. 

If  the  Library  Bond  Article  #8  passes,  tihis  Article  shall  be  deemed  null  and  void. 
(Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (10-0-0). 

ARTICLE  12.  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appro- 
priate as  an  operating  budget,  not  including  appropriations  by  Special  Warrant 
Articles,  the  amounts  set  forth  on  the  budget  posted  with  the  Warrant  for  the 
purposes  set  forth  therein,  toteding  Six  Million  Two  Hundred  Eighty  Eight 
Thousand  Four  Hundred  Twenty  Three  Dollars  ($6,288,423).  Should  this  article 
be  defeated  the  operating  budget  shall  be  Six  Million  One  Hundred  Eighty  Three 
Thousand  Nine  Hundred  Eighty  TWo  Dollars  ($6,183,982)  which  is  the  same  as 
last  year,  with  certJiin  adjustments  required  by  previous  action  of  the  Town  of 
Conway  or  by  law,  or  the  governing  body  may  hold  one  special  meeting  in  accor- 
dance with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  bud- 
get only.  Recormnended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by 
the  Budget  Committee  (6-5-1). 

ARTICLE  13.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  Eighty  Thousand  Dollars  ($80,000)  to  be  used 
to  implement  the  Whitaker  Properties  Four  Year  Master  Plan  construction.  The 
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monies  in  1999  shall  be  used  primarily  for  the  relocation  and  renovation  of  the 
barn  on  the  property.  Any  unexpended  funds  shall  be  carried  over  to  the  year 
2000  to  be  used  to  offset  the  cost  of  the  second  year  of  the  plan.  This  will  be  a 
non  lapsing  account  per  RSA  32:7,  VI,  and  will  not  lapse  until  the 
Implementation  Master  Plan  construction  is  completed  or  in  five  (5)  years 
whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (6-4-1). 

ARTICLE  14.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items 
of  a  one  year  Collective  Bargaining  Agreement  for  the  calendar  year  1999 
between  the  Town  of  Conway  and  AFSCME  #93,  Local  #859,  Department  of 
Public  Works,  having  a  total  estimated  contract  cost  for  1999  of  Five  Hundred 
Seven  Thousand  Three  Hundred  Fifty  Nine  Dollars  ($507,359)  which  amount  is 
included  in  Warrant  Article  #12,  the  Operating  Budget  Article.  No  further 
amount  of  money  is  required  to  be  raised  and  appropriated  as  there  are  no  addi- 
tional increases  in  total  salaries  and  benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  prior  fiscal  year.  Recommended  by  the  Board 
of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (11-0-0). 

ARTICLE  15.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items 
of  a  two  year  Collective  Bargaining  Agreement  for  the  calendar  years  1999  and 
2000  between  the  Town  of  Conway  and  AFSCME  Local  #3657,  Police 
Department.  The  total  estimated  contract  cost  for  1999  is  Seven  Hundred 
Seventy  Three  Thousand  One  Hundred  Seventy  Six  Dollars  ($773,176).  No  fur- 
ther amount  of  money  is  required  to  be  raised  and  appropriated  as  there  are  no 
additional  increases  in  total  salaries  and  benefits  over  those  of  the  appropria- 
tion at  current  staffing  levels  paid  in  the  prior  fiscal  year.  The  total  estimated 
contract  cost  for  the  calendar  year  2000  is  estimated  to  be  Seven  Hundred 
Ninety  Three  Thousand  Nine  Hundred  Sbcty  Dollars  ($793,960).  Proposed  by  the 
Conway  Police  Commission.  By  vote  of  the  bargaining  unit  membership,  the 
contract  terms  were  not  accepted  (not  ratified),  thereby  requiring  negotiations  to 
continue  with  no  new  contract  for  the  voters  to  act  on.  The  yes/no  vote,  there- 
fore, shall  have  no  legal  status  or  be  binding  in  any  way.  Not  recommended  by  the 
Board  of  Selectmen  (1-2-0).  Not  recommended  by  the  Budget  Committee  (3-7-1). 

ARTICLE  16.  (Separate  -  not  included  in  Warrant  Article  #12)  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Four  Thousand  Five  Hundred 
Dollars  ($4,500)  to  be  used  to  supplement  the  Conway  Village  Fire  District 
Winter  Sidewalk  Maintenance  Operations.  In  future  years  this  amount  shall  be 
contained  in  the  Town's  Highway  Department  Operating  Budget.  (Majority  vote 
required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Not  recommended 
by  the  Budget  Committee  (2-8-0). 

ARTICLE  17.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  die  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  to 
be  used  to  construct  a  fence  at  the  Town's  Recreational  Community  Building 
property  in  Center  Conway  on  the  easterly  property  line.  (Majority  vote 
required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Not  recommended 
by  the  Budget  Committee  (1-9-0). 
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ARTICLE  18.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Sixteen  Thousand  Dollars  ($16,000) 
to  be  used  to  stabilize  and  correct  the  river  eroding  banking  of  the  Conway 
Village  Cemetery.  During  1998  the  Town  was  granted  $3.656  from  the  Federal 
Emergency  Management  Agency  (FEMA)  to  stabilize  the  bank,  but  not  the  funds 
necessary  to  correct  the  situation  to  prevent  further  occurrences.  (Majority  vote 
required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recormnended  by 
the  Budget  Committee  (10-0-0). 

ARTICLE  19.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Four  Hundred  and 
Fifty  Four  Dollars  ($7,454)  for  the  purchase  of  a  key  control  system  for  the 
Police  Department  (Town's)  gasoline  storage,  located  at  the  Police  Department. 
(Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (8-1-1). 

ARTICLE  20.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
vkdll  vote  to  appropriate  Twelve  Thousand  Seven  Hundred  Ninety  One  Dollars 
($12,791)  (Gross  Budget)  for  a  federal  local  law  enforcement  block  grant.  Of  the 
total  amount.  One  Thousand  Two  Hundred  Seventy  Nine  Dollars  ($1,279)  shall 
be  raised  by  taxes  as  the  Town's  grant  match,  and  the  balcince  of  Eleven 
Thousand  Five  Hundred  Twelve  Dollars  ($11,512)  shall  be  received  as  revenue 
from  the  block  grant.  The  block  grant  is  to  buy  radio  equipment  and  to  set  up  a 
repeater  system  for  the  Police  Department  radios.  This  will  be  a  non-lapsing 
account  per  RSA  32:7,  VI,  and  will  not  lapse  until  the  program  money  is  expended 
or  in  two  years,  whichever  is  less.  (Majority  vote  required.)  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-0). 

ARTICLE  21.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Sixteen  Thousand  Four  Hundred 
and  Fifty  Six  Dollars  ($16,456)  for  the  purpose  of  complete  connection  of  wiring 
to  the  existing  generator  transfer  switch,  relocation  of  existing  electronic  strik- 
er control  box,  exterior  cameras  for  outside  the  Police  Station  building  and  a 
monitor  and  time  lapse  recorder  and  multiplexor  for  video  taping  the  cell 
blocks.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5- 
0-0).  Recommended  by  the  Budget  Committee  (8-1-1). 

ARTICLE  22.  (Special  -  not  included  m  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Eight  Thousand  Five  Hundred 
Twenty  Seven  Dollars  ($8,527)  for  the  purchase  and  installation  of  an  updated 
Telephone/Communications  System  for  the  Town  Hall.  (Majority  vote 
required.)  Recommended  by  Board  of  Selectmen  (4-1-0).  Recommended  by  the 
Budget  Committee  (10-0-0). 

ARTICLE  23.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Eighty  Thousand  Dollars  ($80,000) 
to  build  a  Public  Restroom  Facility  in  North  Conway  Village  with  the  Selectmen 
proposing  to  construct  the  same  on  Seavey  Street  at  the  site  of  the  old  North 
Conway  Water  Precinct  building.  The  Town  of  Conway  has  applied  for  an 
80/20%  grant  under  the  Federal  Highways  Scenic  Byways  Program.  If  the  grant 
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is  approved,  the  Town  will  raise  $16,000  of  the  $80,000  appropriation;  otherwise, 
the  entire  $80,000  will  be  raised.  This  will  be  a  non-lapsing  account  per  RSA 
32:17,  VI,  and  will  not  lapse  until  facility  construction  is  completed  or  in  two 
years,  whichever  is  less  (Majority  vote  required.)  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (8-3-1). 

ARTICLE  24.  (Special  -  not  included  in  Warrant  Article  #12).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Forty  Thousand  Dollars 
($40,000)  to  build  a  Public  Restroom  Facility  in  Conway  Village  with  the 
Selectmen  proposing  to  construct  the  same  adjacent  to  the  Conway  Village 
Chamber  of  Commerce  Building.  The  Town  of  Conway  has  applied  for  an 
80/20%  grant  under  the  Federal  Highways  Scenic  Byways  Program.  If  the  grant 
is  approved  the  Town  will  raise  $8,000  of  the  $40,000  appropriation;  otherwise, 
the  entire  $40,000  will  be  raised.  This  will  be  a  non-lapsing  accoimt  per  RSA 
32:17,  VI,  and  will  not  lapse  until  facility  construction  is  completed  or  in  two 
years,  whichever  is  less.  (Majority  vote  required.)  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (7-4-1). 

ARTICLE  25.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Tovm 
will  vote  to  raise  and  appropriate  the  sum  of  Fifteen  Thousand  Dollars  ($15,000) 
to  be  used  to  do  a  cost  engineering  analysis  to  remove  the  utility  poles  and 
place  all  services  underground  from  Route  16/302  intersection  to  Barnes 
Road/Route  16  intersection.  A  portion  of  the  funds  will  be  used  to  hire  a  third 
party  consultant  to  review  the  data  provided  by  the  utility  companies.  The  Town 
of  Conway  has  appUed  for  an  80/20%  grant  under  the  Federal  Highways  Scenic 
Byways  Program  for  which  the  Conway  portion  of  Route  16  qualifies,  and  has 
received  a  letter  of  commitment  for  five  gifts  and  grants  of  $500  each  totaling 
$2,500.  If  the  Federal  grant  is  approved,  the  Town  will  raise  through  taxes  $500 
of  the  $15,000  appropriation;  if  not  approved,  $12,500  will  be  raised.  (Majority 
vote  required.)  Recommended  by  the  Board  of  Selectmen  (4-1-0). 
Recommended  by  the  Budget  Committee  (6-4-1). 

ARTICLE  26.  (Separate  -  not  included  in  Warrant  Article  #12)  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000) 
for  the  purpose  of  compensating  elected  or  appointed  Planning  Board  mem- 
bers One  Thousand  Dollars  ($1,000)  a  year,  exclusive  of  the  Selectmen's  repre- 
sentative and  Alternates.  (Majority  vote  required.)  Recommended  by  the  Board 
of  Selectmen  (5-0-0).  Not  recommended  by  the  Budget  Committee  (3-7-1). 

ARTICLE  27.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the  following 
ordinance  regarding  Septage: 

CHAPTER  106  SEPTAGE 

106-1.  Legislative  authority;  intent. 

This  Article  is  adopted  pursuant  to  RSA  31:39  and  RSA  147  for  the  purpose  of 
better  regulating  and  promoting  the  general  health  and  welfare  of  the  public 
and  toward  more  prudent  operations. 

106-2.  Authority  to  adopt  rules  and  regulations. 

A.  The  Selectmen  are  authorized  to  establish  and/or  amend  reasonable  rules 
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and  regulations  from  time  to  time  contirolling  hauling  and  disposal  and  land 
application  of  septage.  Such  rules  and  regulations  may  encompass  fines  for 
violation  of  the  niles  and  regulations  and  all  other  reasonable  niles  and  regu- 
lations necessary  and/ or  appropriate  toward  the  prudential  management  of 
said  solid  waste  activity. 

106-3.  Manner  of  adoption  of  rules  and  regulations;  amendments. 

A.  The  Selectmen  may  adopt  and/or  amend  such  rules  and  regulations  from 
time  to  time,  provided  that  at  least  two  (2)  public  hearings  shall  be  held,  with 
each  hearing  having  published  notices  therefor  at  least  two  (2)  weeks  prior  to 
such  hearing;  after  the  second  hearing,  the  Selectmen  shall  vote  to  adopt 
and/ or  amend  such  rules  and  regulations  and  record  the  rules  and  regula- 
tions so  adopted  and/or  amended  with  the  Town  Clerk  of  Conway,  and  there- 
after the  same  shall  be  valid  and  enforceable.  In  the  notice  of  the  second  hear- 
ing, the  entire  proposed  rules  and  regulations  or  amendments  thereto  shall 
be  published,  and  only  nonsubstantive  changes  may  be  made  after  the  last 
hearing. 

106-4.  Violations  and  penalties. 

A.  Any  violations  of  any  provision  of  the  Article  or  the  rules  and  regulations 
promulgated  hereunder  shaU  be  subject  to  civil  fines  and  actions  as  follows: 

(1)  First  offense:  Written  notice  of  violation. 

(2)  Second  offense:  a  fine  of  five  hundred  dollars  ($500) . 

(3)  Third  offense:  a  fine  of  one  thousand  dollars  ($1000)  and  revocation  of 
permit  for  one  (1)  month. 

(4)  Further  offenses:  revocation  of  permit  for  one  (1)  year. 

B.  Failure  to  comply  with  the  penalties,  as  prescribed  above,  within  five  (5) 
days  of  notification  shall  result  in  the  immediate  revocation  of  the  permit 
until  such  time  as  the  penalty  has  been  complied  with. 

C.  Civil  fines  or  actions  assessed  for  a  violation  more  than  one  year  prior  to  a 
subsequent  violation  shall  not  be  considered  for  purposes  of  determining 
whether  or  not  a  second  or  subsequent  violation  has  occurred  under  this 
ordinance.  The  date  of  payment  of  a  civil  fine  or  revocation  of  the  permit  shall 
determine  the  date  of  a  violation  hereunder. 

D.  Should  the  Town  find  it  necessary  to  take  court  action  regarding  any  viola- 
tion of  this  article,  the  cost  of  court  action,  including  the  Town's  reasonable 
Attorney's  fees,  shall  be  peiid  to  the  town  upon  conviction.  The  Town  may  also 
enforce  this  Article  and  the  rules  and  regulations  promulgated  hereunder  by 
injunction,  restraining  order  or  other  appropriate  action  where  such  remedy 
is  appropriate. 

106-5.  Amendments  by  Town  Meeting  and  by  Selectmen. 

A.  This  Article  or  any  rules  and  regulations  promulgated  by  the  Selectmen 
may  be  amended  by  majority  vote  of  the  Town  at  any  Town  Meeting,  the  war- 
rant for  which  gives  notice  of  the  proposed  change.  This  shall  not  be  deemed 
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to  otherwise  limit  the  authority  of  the  Selectmen  to  adopt  and /or  amend 
rules  and  regulations  consistent  with  the  powers  and  procedure  hereunder 
established  or  as  may  be  amended  at  any  such  town  meeting. 

106-6.  Regulations. 

A.  All  rules  and  regulations  governing  septage  shall  be  in  accordance  with  the 
most  current  version  of  New  Hampshire  Code  of  Administrative  Rules  Env- 
Ws  1600  Septage  Management,  hereafter  referred  to  as  the  State  Rules. 

B.  In  Addition  to  the  State  Rules,  the  Town  shall  require  that  all  septage  be 
screened  prior  to  land  application.  Screening  of  the  septage  shall  be  per- 
formed such  that  no  visible  or  identifiable  plastics  or  other  non  biodegrad- 
able materials  shall  be  applied  to  the  land. 

106-7.  Permits. 

A.  All  septage  haulers  are  required  to  file  a  copy  of  their  State  permit  with  the 
Town  of  Conway.  It  shall  be  the  haulers'  responsibility  to  insure  that  current 
permits  are  on  file  with  the  Town.  Permits  are  to  be  filed  with  the  Town's 
Health  Officer. 

106-8.  Enforcement. 

A.  The  Town's  Health  Officer  shall  enforce  the  provisions  of  this  ordinance. 

106-9.  Origin. 

A.  Only  Domestic  Septage  from  the  following  towns  shall  be  permitted  for 
land  application  in  the  Town  of  Conway: 

Albany,  Bartlett,  Chatham,  Conway,  Eaton,  Hales  Location,  lackson,  Madison. 

106-10.  Definitions. 

A.  Domestic  septage  shall  mean  septage  as  defined  in  40CFR  503.9  and  shall 
nof  include  septage  from  hotels,  motels,  restaurants,  food  processing  institu- 
tions, commercial  operations  or  industrial  operations,  and  does  not  include 
grease  removed  from  grease  traps. 

This  ordinance  to  become  effective  on  its  passage.  Submitted  by  Board  of 
Selectmen. 

ARTICLE  28.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  appropriate  Twenty  Three  Thousand  Five  Hundred  DoUars  ($23,500) 
for  the  purpose  of  restoring  the  Town  field  known  as  "Hussey  Field"  off  River 
Road,  North  Conway,  NH,  and  to  further  stabilize  the  Saco  River  embankment 
at  that  location  through  a  dredge,  fill  and  planting  project  sanctioned  by  the  NH 
Dept.  of  Environmental  Services.  Twelve  Thousand  Dollars  ($12,000)  of  the  pro- 
ject cost  shall  come  from  an  existing  Conservation  Commission  savings  account 
and  Eleven  Thousand  Five  Hundred  Dollars  ($11,500)  shall  be  raised  by  taxes. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Not  recommended  by  the 
Budget  Committee  (5-5-1). 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  79- 
A:25,  II,  to  deposit  one  hundred  percent  (100%)  of  the  revenues  of  all  future 
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Current  Use  Change  Tax  Revenue  payments  collected  into  a  Conservation 
TVust  at  the  time  of  collection  pursuant  to  RSA  79-A  and  in  accordance  with  RSA 
36-A:5,  III.  At  such  time  as  the  Conservation  Trust  Fund  balance  is  $100,000,  fifty 
percent  (50%)  of  subsequent  Current  Use  Change  Tax  Revenue  payments  col- 
lected shall  then  be  deposited  in  the  Trust  and  fifty  percent  (50%)  to  go  into  the 
General  Fund.  The  funds  from  the  Trust  may  be  expended  by  the  Conservation 
Commission  for  only  those  purposes  delineated  in  RSA  36-A:4,  subject  to 
approval  from  the  Town's  legislative  body.  Submitted  and  recommended  by  the 
Board  of  Selectmen  (3-0-0). 

ARTICLE  30.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Five  Hundred 
Dollars  ($7,500)  for  the  support  of  the  Eastern  Slope  7\irport  Authority.  Agreeable 
to  a  petition  signed  by  Michael  J.  VaUadares  and  others.  Recommended  by  the 
Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (7-3-1). 

ARTICLE  31.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand  Dollars 
($75,000),  said  sum  to  be  allocated  to  the  North  Conway  Community  Center  for 
programs  of  the  North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Melinda  A.  Puglisi  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (9-1-1). 

ARTICLE  32.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Four  Hundred 
Seventy  Eight  Dollars  ($7,478)  to  assist  Carroll  County  Mental  Health  Service. 
Agreeable  to  a  petition  signed  by  Ruth  E.  Hamilton  and  others.  Recommended  by 
the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (9-0-2). 

ARTICLE  33.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appoprirate  the  sum  of  Seven  Thousand  Nine  Hundred 
Eight  Dollars  ($7,908)  to  assist  the  Family  Health  Centre.  Agreeable  to  a  petition 
signed  by  Ruth  E.  Hamilton  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

ARTICLE  34.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  One  Hundred 
Dollars  ($2,100)  in  support  of  Starting  Point,  providing  crisis  services  to  the  vic- 
tims of  domestic  and  sexual  violence  and  their  children.  Agreeable  to  a  petition 
signed  by  William  T.  Riley  and  others.  Recommended  by  the  Board  of  Selectmen 
(3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

ARTICLE  35.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  tiie  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  in 
support  of  the  North  Conway  Day  Care  Center.  Agreeable  to  a  petition  signed  by 
Iris  A.  Bouden  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recommended  by  the  Budget  Committee  (10-0-1). 

ARTICLE  36.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred 
Dollars  ($1,500)  to  be  awarded  to  the  Vaughan  Community  Service,  Inc. 
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Agreeable  to  a  petition  signed  by  Eugene  R.  Hussey,  DVM  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget 
Committee  (10-0-1). 

ARTICLE  37.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Four  Hundred  Forty 
Dollars  ($10,440)  for  the  Visiting  Nurse  &  Hospice  Care  Services  of  Northern 
CarroU  County,  Inc.  Agreeable  to  a  petition  signed  by  Maryellen  LaRoche  and 
others.  Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the 
Budget  Committee  (9-0-2). 

ARTICLE  38.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000)  for 
the  Early  Supports  &  Services  Program  (birth  to  3  years)  of  Children  Unlimited, 
Inc.  Agreeable  to  a  petition  signed  by  Maryellen  LaRoche  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget 
Committee  (10-0-1). 

ARTICLE  39.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Twenty  Five  Thousand  One 
Hundred  Forty  TWo  Dollars  ($25,142)  for  support  of  The  Gibson  Center  for 
Senior  Services,  Inc.  Agreeable  to  a  petition  signed  by  Francine  Lampidis  and 
others.  Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the 
Budget  Committee  (10-0-1). 

ARTICLE  40.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000) 
for  assistance  in  operating  vital  services  of  the  Mt.  Washington  Valley  Chamber 
of  Commerce  and  Visitor's  Bureau.  Agreeable  to  a  petition  signed  by  Bartram  W. 
Bumsted  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recommended  by  the  Budget  Committee  (6-4-1). 

ARTICLE  41.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000) 
for  the  Conway  Village  Area  Chamber  of  Commerce.  The  allocated  funds  will  be 
spent  to  help  operate  and  maintain  the  Conway  Village  Cheimber  Information 
Booth.  Agreeable  to  a  petition  signed  by  Thomas  Kugel  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget 
Committee  (6-4-1). 

ARTICLE  42.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Twenty  One  Thousand  One 
Hundred  Seventy  Five  Dollars  ($21,175)  for  the  support  of  Children's  Health 
Center.  Agreeable  to  a  petition  signed  by  Barbara  S.  Lucy  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget 
Committee  (10-0-1). 

ARTICLE  43.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  One  Hundred  Eighty 
Six  Dollars  ($6,186)  to  defray  the  expense  of  Disaster  Services  of  the  Mount 
Washington  Valley  Chapter  of  the  American  Red  Cross.  Agreeable  to  a  petition 
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signed  by  Jeffrey  L.  Ohman  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committeee  (10-0-1). 

ARTICLE  44.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars  ($10,000)  for 
TH-County  Community  Action  for  the  purpose  of  continuing  services  of  the 
Fuel  Assistance  Program  for  the  residents  of  Conway.  Agreeable  to  a  petition 
signed  by  Richard  O'Brien  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

ARTICLE  45.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Six  Hundred  Forty 
Dollars  ($3,640)  for  the  Family  Support  Program  of  the  Center  of  Hope,  Inc. 
Agreeable  to  a  petition  signed  by  Curtis  Hayes  and  others.  Recormnended  by  the 
Board  of  Selectmen  (2-0-1).  Recormnended  by  the  Budget  Committee  (9-0-2). 

ARTICLE  46.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred  Fifty 
Dollars  ($1,550)  to  assist  the  Conway  Historical  Society  with  money  to  be  used 
for  renewal  of  insurance  on  the  Eastman  Lord  House  Museum.  Agreeable  by  a 
petition  signed  by  Richard  S.  Putnam  and  others.  Recommended  by  the  Board 
of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

ARTICLE  47.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Eight  Hundred  Fifty 
One  Dollars  ($2,851)  for  the  support  of  the  Mount  Washington  Valley  Economic 
Council  for  1999.  Agreeable  to  a  petition  signed  by  David  A.  Burdette  and  oth- 
ers. Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the 
Budget  Committee  (6-3-2). 

ARTICLE  48.  (Special  -not  included  in  Warrant  Article  #12)  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Nine  Hundred 
Eighty  Dollars  ($10,980)  for  die  costs  of  day  to  day  operations  of  The  United 
Front  Agreeable  to  a  petition  signed  by  Michael  Blackwood  and  others.  Not  rec- 
ommended by  the  Board  of  Selectmen  (0-3-0).  Not  recommended  by  the  Budget 
Committee  (0-9-2). 

ARTT(;t.F49.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  negotiate  and  consummate  a  land  swap  to  facilitate  a  realignment  of  a  por- 
tion of  Depot  Street  in  North  Conway,  and  to  provide  sufficient  land  area  for  an 
off  street  parking  lot  and  possible  other  improvements.  The  properties  involved 
extend  from  the  southern  side  of  Depot  Street  to  the  southern  lot  boundary  of 
the  Hand  Crafters  Barn  (Depot  Street  and  parcels  68-66, 68-67, 68-68  and  68-69). 
There  are  no  funds  to  be  raised  and  appropriated  with  this  article.  The  Town's 
portion  of  any  costs  associated  with  surveying  and  deed  preparation/ recording 
shall  be  covered  in  the  Operating  Budget,  Article  #12.  Submitted  by  the  Board  of 
Selectmen. 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  accept  the  deed  to  a  parcel  of  land,  0.15  acre  in  size,  recorded  in  Carroll 
County  Registry  of  Deeds  Book  532,  Page  65,  and  shown  on  the  Town  of  Albany 
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Map  008,  Lot  002,  as  a  bequest  to  the  Conway  Public  Library  from  the  estate  of 
Elizabeth  J.  Frunzi.  Submitted  by  the  Conway  Library  Trustees. 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  sell  at  public  or  private  sale  a  parcel  of  land,  0.15  acre  in  size,  recorded  in 
Carroll  County  Registry  of  Deeds  Book  532,  Page  65,  and  shown  on  the  Town  of 
Albany  Map  008,  Lot  002,  for  fair  market  value,  with  the  net  revenue  to  be 
deposited  in  the  Conway  Public  Library  Building  Fund,  to  be  used  for  the  reno- 
vation and  expansion  of  the  Conway  Public  Library,  as  specified  in  the  Will  of 
Elizabeth  J.  Frunzi.  Submitted  by  the  Conway  Library  Trustees. 

ARTICLE  52.  To  act  upon  any  other  business  that  may  legally  come  before  said 
meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hampshire,  this  19th 
day  of  January,  1999. 

A.  Chad  Hill,  Chairman 

Michael  J.  Valladares,  Vice  Chairman 

Bayard  W.  Kennett 

Paul  D.  Whetton 

John  A.  Cuddy 
A  true  copy  Attest: 
Michael  S.  King,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant  on  January 
21,  1999,  at  the  post  offices  at  Conway,  North  Conway  and  Center  Conway,  NH, 
at  the  Town  Hall  at  Center  Conway,  and  at  the  Conway  Community  Building  and 
Karl  Seidenstuecker  Auditorium  at  Kennett  High  School,  the  places  of  meeting, 
all  public  places  within  the  said  Town  of  Conway. 

A.  Chad  Hill,  Chairman 

Michael  J.  Valladares,  Vice  Chairman 

Bayard  W  Kennett 

Paul  D.  Whetton 

John  A.  Cuddy 
State  of  New  Hampshire 
Carroll         ss. 

Personally  appeared  A.  Chad  Hill,  Bayard  W.  Kennett,  Paul  D.  Whetton  and 
John  A.  Cuddy,  Selectmen  of  the  Town  of  Conway,  New  Hampshire,  and  made 
oath  that  the  foregoing  certificate  by  them  is  true,  before  me, 

Michael  S.  King 
Justice  of  the  Peace 
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REVENUES  -  MS-7 


TAXES 
Land  Use  Change  Tax 
Yield  Tax 

Betterment  Assessments 
In  Lieu  of  Taxes 
Interest  &  Penalties  on  Taxes 

UCENSES&  PERMITS 
Bus.  Lie.  &  Permits 
Motor  Vehicle  Fees 
Building  Permits 
Other  Licenses  &  Fees 

FROM  FED.  GOVERNMENT 
Police  Video  Camera  Grant  6,750 

Fast  Cops  Grant 
Police  Bike  Grant 


EST  1998 

ACTUAL  1998 

EST  1999 

$  10,000 

$   6,590 

$    4,000 

40,000 

26,838 

25,000 

74,280 

74,280 

21,400 

6,000 

3,750 

4,000 

300,000 

346,355 

300,000 

18,000 

17,450 

18,000 

1,000,000 

1,124,364 

1,100,000 

40,000 

62,797 

60,000 

20,000 

27,023 

25,000 

FEMA  Ice  Storm  Grant 

78,822 

FEMA  Landfill  Grant 

36,366 

FROM  STATE  OF  NH 

Shared  Revenue 

170,000 

184,344 

160,000 

Highway  Block  Grant 

166,433 

166,433 

166,000 

State-Fed.  Forest 

1,000 

1,023 

1,000 

Railroad  Tax 

11,500 

11,936 

11,500 

T,andfill/Lagoon  Bond 

45,458 

41,986 

40,000 

Recreation  Grant 

9,000 

9,000 

10,500 

FROM  OTHER  GOVERNMENTS 

Reimb.  Solid  Waste 

153,000 

153,148 

111,700 

School  Bus  Maint. 

59,000 

57,347 

40,000 

Reimb.  Recreation 

9,200 

11,306 

11,800 

CHARGES  FOR  SERVICES 

Income  from  Departments 

90,000 

142,853 

100,000 

Comm.  Garbage  Fees 

220,000 

248,152 

240,000 

Comm.  Septage  Fees 

6,000 

0 

0 

OTHER  REVENUES 

Sale  of  Town  Prop. 

50,000 

26,960 

25,000 

Rent  of  Town  Prop. 

12,500 

11,754 

12,500 

Interest  on  Deposits 

90,000 

96,714 

90,000 

Court  Lease 

70,256 

70,256 

68,000 

Workers  Comp.  Div. 

60,000 

65,625 

51,500 

Unemployment  Comp.  Div. 

0 

3,353 

2,000 

Prop.  Liab.  Ins.  Div. 

25,000 

12,984 

12,000 

Court  Fines 

5,000 

6,485 

5,000 

Parking  Tickets 

4,500 

2,630 

2,500 

Library  Funds 

13,250 

13,250 

81,260 

Conservation  Funds 

8,825 

5,269 

8,025 

Misc.  Revenue 

4,736 
$3,158,929 

Total 

$2,788,202 

$2,807,685 
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1999  SEPARATE  -  SPECIAL  -  BOND  ARTICLES 


Board  of  Selectmen 

Budget  Committee 

Art. 

Not 

Not 

No.                   Article 

Recom.       Recom. 

Recom. 

Recom. 

SEPARATE 

1 4   Collective  Bargaining  Agreement 

0 

0 

AFSCME&Town* 

1 5   Collective  Bargaining  Agreement 

0 

0 

AFSCME  &  Police  Dept. 

1 6   Conway  Village  Winter  Sidewalk 

4,500 

4,500 

Maintenance 

26   Compensation  For  Planning  Board 

6,000 

6,000 

Members 

SPECIAL 

1 1    Repair  Library  Drainage  Problem 

5,000 

5,000 

13  Whitaker  Properties  Master  Plan 

80,000 

80,000 

17   Construct  Fence  on  Conway  Commimity 

Building  Property  Line 

3,000 

3,000 

1 8   Conway  Village  Cemetery  Bank  Repair 

16,000 

16,000 

19   Police  Dept.  -  Gasoline  System 

7,454 

7,454 

20   Police  Dept.  -  Radios  &  Repeater  System 

12,791 

12,791 

21   Police  Dept.  -  Generator  &  Cameras 

16,456 

16,456 

22  Tovm  Hall  Telephone  System 

8,527 

8,527 

23   Construct  Public  Restrooms-N.  Conway 

80,000 

80,000 

24   Construct  Public  Restrooms-Conway 

40,000 

40,000 

25   Underground  Utilities,  Route  16 

15,000 

15,000 

28   Hussey  Field  Restoration 

23,500 

23,500 

30   Eastern  Slope  Airport  Authority 

7,500 

7,500 

3 1    North  Conway  Community  Center 

75,000 

75,000 

32   Carroll  County  Mental  Health  Services 

7,478 

7,478 

33   Family  Healtii  Centre 

7,908 

7,908 

34   Starting  Point 

2,100 

2,100 

35   North  Conway  Day  Care  Center 

3,000 

3,000 

36  Vaughan  Community  Services 

1,500 

1,500 

37   Visiting  Nurse  Services 

10,440 

10,440 

38   Children  Unlimited 

6,000 

6,000 

39   Gibson  Center  for  Senior  Services 

25,142 

25,142 

40   MWV  Chamber  of  Commerce 

3,000 

3,000 

41    Conway  Village  Chamber  of  Commerce 

3,000 

3,000 

42   Children's  Health  Center 

21,175 

21,175 

43   MWV  American  Red  Cross 

6,186 

6,186 

44   Tri-County  Community  Action  Program 

10,000 

10,000 

45   Family  Support  Program 

3,640 

3,640 

46   Conway  Historical  Society 

1,550 

1,550 

47   MWV  Economic  Council 

2,851 

2,851 

48   United  Front 

10,980 

10,980 

TOTALS 

$515,698     $10,980 

$478,698 

$47,980 

BOND  ISSUE 

8     Library  Addition/ Renovation  1,671,500 

•Total  Cost  of  Contract  is  $507,359  vs  $549,601  in  1998 


1,671,500 
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TOWN  MANAGER'S  ANNUAL  REPORT  1998 

Those  tasked  with  managing  the  Town  and  operationally  providing  munic- 
ipal services  were  confronted  with  some  interesting  challenges  in  1998.  Showing 
flexibility,  innovation  and  patience,  certainly  helped  carry  us  through  the  year. 

Following  are  a  few  of  the  issues  and  events  of  1998: 

•  January  ice  storm 

•  Late  spring  floods 

•  Bridge  damage  requiring  closure  to  traffic 

•  Competing  in  the  employment  marketplace 

•  Reconstruction  of  Davis  Park  Termis/ Basketball  Courts 

•  Revamping  health  insurance  program  to  generate  considerable 
savings 

•  Assuring  adequate  job  transition  and  training  for  new  or  promoted 
personnel 

•  Preparation  of  a  procedures  and  policy  manual  on  Violence  In  The 
Workplace 

•  Staying  on  top  of  the  Town's  remapping  project 

•  Involvement  and  progress  on  Bypass  design  and  relevant  issues 

•  Keeping  taxpayers  and  residents  better  informed  through  TV 
Channel  3,  meetings,  and  other  media 

•  Coping  with  the  rise  in  Welfare  cases  and  issues 

•  Continuation  of  strong  financial  accountability 

•  Responding  to  commercial  grov^  demands 

•  Development  of  the  Whitaker  Homesite  Master  Plan 

The  emphasis  for  1999  will  be  to  manage  the  Town's  resources  and  service 
delivery  effectively  and  efficiently  with  a  level  tax  rate  goal.  During  1999  the  con- 
struction of  the  Bypass  will  become  more  active,  and  a  continued  strong  econ- 
omy vidll  place  a  heavy  workload  on  code  enforcement,  zoning  enforcement  and 
zoning.  Articles  on  the  March  9,  1999  ballot  will  have  a  project  impact  on  the 
staff's  workload  upon  voter  passage. 

I  refer  you  to  my  Annual  Budget  Narrative  which  follows  this  report  for  an 
overview  of  the  Town's  financial  position. 

I  do  want  to  express  my  thanks  to  the  Board  of  Selectmen  and  the  employees 
of  the  Town.  They  provide  diversity  and  professionalism  under  a  strong  team 
concept  to  which  they  are  committed  to  serve  to  the  best  interests  of  the  Town. 
We  truly  encourage  and  welcome  your  input  and  ideas. 

Respectfully  submitted, 

James  B.  Somerville 
Town  Manager 
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ANNUAL  NARRATIVE 
FINANCIAL/BUDGET  REPORT 

Submitted  by:  James  B.  Somerville,  Town  Manager 
January  1, 1999 

OPENING  COMMENTS: 

It  is  hard  to  believe  that  this  is  the  last  Annual  Narrative  Financial/Budget 
Report  for  THIS  CENTURY.  The  purpose  of  this  report  is  to  provide  the  Town's 
residents,  taxpayers  and  voters  with  a  vehicle  to  better  understand  the  armual 
budget  which  they  are  being  asked  to  vote  on.  The  report  attempts  to  take  $6  mil- 
lion of  complex  numbers  and  put  them  into  logical  words,  with  insight  into  man- 
agement's financial  philosophy,  and  how  operations,  services  and  manpower 
relate  to  the  budget.  The  report  highlights  increases  and  decreases,  and  provides 
an  overview  of  the  Town's  financial  condition  and  posturing  in  today's  economy. 

GENERAL  OVERVIEW: 

A.  The  Town's  financial  profile  shows  continued  improvement  for  the  sev- 
enth consecutive  year.  Each  year  there  are  different  causes/reasons  for  this 
encouraging  trend.  For  1999  some  examples  are  as  follows: 

1.  We  are  able  to  REFUND  (similar  to  refinance)  o'tir  largest  bond,  which 
lowers  the  yearly  debt  service  and  saves  $169,000  during  the  remaining 
term  of  the  loan. 

2.  Because  of  increased  revenues  (strong  economy)  and  stringent  spending 
policies,  the  Town's  uncommitted  funds  grew  and  it  was  deemed  prudent 
to  transfer  some  of  the  funds  to  offset  taxes.  At  the  same  time,  a  sufficient 
amount  was  retained  to  help  assure  a  high  bond  rating  which  will  bene- 
fit the  Town  when  we  have  fiiture  bonding  requirements. 

3.  Through  increased  construction  and  market  value  assessments,  the  Town 
had  $32  million  in  property  value  growth. 

4.  The  economics  of  supply  and  demand  has  caused  a  rental  housing  short- 
age and  higher  rents.  A  subsequent  increase  in  welfare  costs  has  resulted. 

5.  Through  shifting  of  priorities  and  other  management  and  operational 
decision  making,  the  Town  was  able  to  absorb  the  financial  impacts  of  the 
ice  storm  and  floods  without  seeking  permission  from  the  NH  Dept.  of 
Revenue  to  spend  non-appropriated  funds. 

6.  Recycling  programs  and  projects  continue  to  grow  and  be  successful. 

7.  The  Town  experienced  an  increase  in  revenues  from  various  sources  such 
as  Motor  Vehicle  Registrations  and  Building  Permits. 

8.  As  in  previous  years,  the  departments  know  my  management  philosophy 
and  expectations.  Spending  is  always  carefully  scrutinized,  caution  pre- 
vails in  anticipation  of  revenues,  and  high  employee  performance  stan- 
dards are  the  rule,  not  the  exception. 
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B.  The  1998  operating  expenditures,  subject  to  final  audit,  came  in  under 
appropriation  by  $35,000.  On  a  $6  million  budget  this  is  really  too  tight;  howev- 
er, we  did  absorb  the  ice  storm  and  flood  costs.  Municipal  management  cannot 
overexpend  the  gross  budget  appropriation,  but  it  must  retain  the  ability  to  be 
flexible  in  order  to  deal  witifi  the  complexity  and  diversity  of  operations  to  assure 
the  delivery  of  quality  service  within  the  total  appropriation  granted  by  the  vot- 
ers. Management  continually  seeks  new  ideas  to  improve  upon  workplace  effi- 
ciencies and  cost  effective  operations.  It  is  our  goal  to  have  a  FAT  FREE  budget. 

BUDGET  PHILOSOPHY: 

The  budget  philosophy  for  1999  is  consistent  with  the  practices  and  experi- 
ences of  the  trend  of  1993  thru  1998  which  was  stated  as  "continuing  to  evaluate 
each  and  every  department,  identify  areas  of  excess,  ways  to  consolidate  and  cross 
train/ utilize  manpower,  find  more  effective  ways  to  get  the  job  done  or  to  purchase 
services/supplies,  continually  ask  questions  such  as:  "Can  it  wait?  Do  we  need  it? 
Can  we  do  it  for  less  cost?  Can  someone  else  do  it?Where  is  it  on  the  prioritized  list? 
Is  the  service  essential?,"  etc.  This  philosophy  has  once  again  generated  a  budget 
which  for  1999  is  manageable  and  is  accountable.  There  is  nothing  arbitrary  with- 
in the  1999  budget.  It  is  a  continued  reflection  of  hard  work  by  people  who  care  and 
are  tasked  with  "running  a  six  milMon  plus  dollar  operation  like  a  business." 

BUDGET  ANALYSIS: 

Only  significant  changes  from  the  1998  budget  are  discussed. 

Executive; 

Most  of  the  increase  is  represented  by  $9,972  for  the  Welfare  Agent  whose 
hours  have  been  increased  to  30  hours  a  week  to  handle  a  substantial  workload 
increase;  $5,500  to  purchase  (mandated)  new  system  -  postal  meter;  $23,313  to 
meet  ongoing  computer  needs. 

Revaluation  of  Property: 

The  increase  is  the  result  of  budgeting  $5,000  to  fund  a  consultant  to  assist  in 
handling  a  complex  tax  abatement  case  that,  if  lost,  would  have  an  annual  neg- 
ative impact  on  tax  revenues  of  $100,000. 

Employee  Benefits: 

Decreased.  Town  researched  and  shifted  health  insurance  carriers  for  all  but  the 
Police  Union  which  has  an  unsettled  contract  negotiation.  An  initial  savings  of  30% 
was  realized  which,  on  a  formula  basis  of  75/25,  has  been  shared  with  the  employees. 

Police  Department: 

Increases  are  primarily  reflected  in  the  Union  medical  insurance  costs  - 
$30,946;  Traffic  Control  Officers  -  $6,500;  Retirement  fund  actuarial  charges 
$16,201;  Computer  upgrades  -  $7,359;  and  Vehicles  at  $9,310  (the  fleet  has  3 
vehicles  turning  over  this  year  instead  of  2). 

Ambulance: 

The  increase  is  in  actuality  only  $2,000  as  a  new  five  year  contract  was  nego- 
tiated and  put  in  place  last  year.  To  implement  the  contract  the  voters,  through 
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a  Separate  Article,  approved  the  contract  cost.  That  amount  is  now  represented 
in  the  Operating  Budget. 

Fire: 

Increase  of  $6,307  is  in  the  non  precinct  fire  protection  portion  which  is  based 
on  an  agreement  and  a  property  value  formula. 

Inspections: 

Increase  is  necessary  due  to  workload.  During  1998  the  inspection  revenue 
fees  went  to  $61,267  compared  to  $34,291  in  1997.  The  increase  in  activity 
requires  more  man  hours  to  conduct  inspections  and  service  applicants.  The 
budget  increase  of  $12,000  is  more  than  offset  by  the  revenues. 

Parks  &  Recreation:  Increase  which  is  100%  funded  by  a  grant. 

Library: 

Increase  of  $82,037  is  offset  by  $61,000  in  revenue  transfers  from  various 
Library  accounts.  The  balance  is  distributed  in  payroll /benefits  and  equipment 
maintenance. 

Patriotic  Purposes: 

Increase  of  $5,000  is  to  help  meet  costs  of  the  Town's  4th  of  July  celebration.  It 
has  been  suggested  and  supported  that  the  day  in  Schouler  Park  be  a  50-50  part- 
nership of  Town  taxpayer  support  and  fund  raising. 

Other  Departments  are  budgeted  as  follows: 

Level  Funded  Decrease  in  Funding 


Election  &  Registration 

X 

Financial  Administration 

X 

Legal 

X 

Planning  &  Zoning 

X 

Government  Buildings 

X 

Cemeteries 

X 

Insurance 

X 

Highway 

X 

Solid  Waste  Disposal 

X 

Health 

X 

Conservation 

X 

Debt  Service 

X 

Int.  Tax  Anticipation  Notes 

X 

Capital  Reserve  Funds 

X 

CLOSING  COMMENTS: 

The  1999  Selectmen's  Operating  Budget,  when  compared  to  1998  (including 
Special  &  Separate  Articles  relating  directiy  to  operations),  has  a  decrease  of 
$81,976  (1.2%).  The  Town  will,  however,  operate  "status  quo"  with  no  cutback  of 
services  and  will  have  absorbed  98's  inflation  factors. 
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You  will  note  on  the  ballot;  however,  that  in  1999  there  are  more  Special 
Appropriation  Articles  than  last  year.  These  articles  total  $526,678  compared  to 
$237,714  in  1998.  That  means  that  if  ALL  articles  are  passed  by  the  voters  there 
will  be  a  potential  total  appropriation  increase  of  $206,988.  However,  taking  into 
account  grants,  revenue  estimates,  availability  of  uncommitted  funds  and 
growth,  I  do  not  feel  the  tax  rate  wiU  increase  more  than  six  cents  (1%)  which 
equates  to  $6  a  year  on  a  home  valued  at  $100,000. 

The  Town  continues  to  be  in  good  financial  status  and  is  benefiting  from  the 
strong  economy.  We  are  borrowing  less  and  are  seeing  higher  revenues  and, 
therefore,  anticipate  a  positive  and  solid  1999.  The  financial  well  being  of  the 
Town  has  been  carefully  planned  and  we  are  well  postured  to  weather  any  future 
cyclical  economic  down  turn  without  a  negative  impact  on  the  services  the 
Town  provides. 

Once  again,  your  comments  and  ideas  are  always  welcome  and  appreciated. 
I  hope  that  you  have  foimd  this  report  to  be  helpful  and  informative. 
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TOWN  OF  CONWAY 
1999  BUDGET 


Selectmen        Budget 


1998 

1998 

Budget 

Committee 

Approp. 

Expended 

Request 

Reconmiend 

EXECUTIVE 

SALARIES 

Selectmen 

15,000 

15,000 

15,000 

15,000 

Clerk/ Collector  Salary 

42,952 

42,939 

44,076 

44,076 

Chairman  Budget  Com. 

100 

100 

100 

100 

Trustee  Trust  Funds 

100 

100 

100 

100 

Police  Commissioners 

1,600 

1,600 

1,600 

1,600 

Town  Manager 

57,244 

59,127 

58,451 

58,451 

Public  Works  Director 

49,480 

49,679 

49,480 

49,480 

Welfare  Officer 

7,500 

11,129 

17,472 

17,472 

Disc.  Non  Union  Merit  Acct. 

2,375 
176,351 

15,074 
201,353 

15,074 

Subtotal 

179,674 

201,353 

EXPENSES 

• 

Mileage 

1,800 

715 

1,000 

1,000 

Dues 

7,000 

5,714 

6,000 

6,000 

Reference  Books 

1,700 

1,828 

1,500 

1,500 

Seminars  &  Prof.  Development   8,000 

8,842 

8,000 

8,000 

Tax  Redemption  Fees 

1,500 

801 

1,000 

1,000 

Costs  of  Tax  Liens 

8,000 

6,148 

6,000 

6,000 

Subtotal 

28,000 

24,048 

23,500 

23,500 

OFFICE 

Salaries 

83,702 

82,223 

85,600 

85,600 

Supplies 

6,500 

5,498 

6,000 

6,000 

Telephone 

10,600 

10,011 

10,700 

10,700 

Postage 

11,500 

11,090 

12,000 

12,000 

Adv.  &  Newspaper  Notices 

1,200 

2,505 

1,800 

1,800 

Town  Reports 

9,000 

8,003 

8,500 

8,500 

Equipment  &  Maintenance 

5,000 

4,676 

10,500 

10,500 

Computer 

9,000 

8,113 

32,313 

32,313 

Book  Binding 

200 

0 

200 

200 

Microfilming 

2,000 

2,385 

2,000 

2,000 

Subtotal 

138,702 

134,504 

169,613 

169,613 

4130  EXECUTIVE  TOTAL 

343,053 

338,226 

394,466 

394,466 

ELECTION  &  REGISTRATION 

Moderator 

300 

150 

100 

100 

Asst.  Moderator 

300 

150 

100 

100 
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Selectmen        Budget 
1998  1998  Budget         Committee 

Approp.       Expended      Request      Reconmiend 


Ballot  Clerks  1,000  735  250  250 

Supervisor  of  Checklist  1,500  1,500  2,250  2,250 

Supplies,  Postage,  Ballot  2,550  3,084  2,350  2,350 

Meals  for  Clerks  400  263  100  100 

Advertising  500  354  300  300 

Program  Ballots  3,000  2,197  1,600  1,600 

4140  ELEC.  & 

REGISTRATION  TOTAL   9,550  8,433  7,050  7,050 


FINANCIAL  ADMINISTRATION 

Treasurer  2,400  2,400  2,400  2,400 

Audit  8,100  8,200  8,500  8,500 

Budget  Committee  1,600  1,610  1,600  1,600 

Salaries  85,355  83,735  77,000  77,000 
4150  FINANCIAL  ADMIN. 

TOTAL  97,455  95,945  89,500  89,500 

REVALUATION  OF  PROPERTY 

Assessor  44,916  44,908  46,059  46,059 

Assess  Assist  23,691  20,355  21,300  21,300 

Assess  Temps  3,000  3,380  3,000  3,000 

Prof.  Conttact  Services  1  0  5,000  5,000 

Mapping  500  0  500  500 

Tax  Billing  &  Assessing  3,000  2,808  3,000  3,000 

Appraisal  Software/Hardware  2,850  2,950  3,100  3,100 

4152  REVALUATION  OF 

PROPERTY  TOTAL  77,958  74,407  81,959  81,959 

LEGAL 

4153  LEGAL  EXPENSES  30,000  38,091  30,000  30,000 


EMPLOYEE  BENEFITS 

Flex  Benefits  Program 
Worker's  Comp. 
Unemployment 
Social  Security 
Retirement 
Drug/Alcohol  Testing 
Sick  Pay  Incentive 
4155  EMPLOYEE 

BENEFITS  TOTAL 


125,410 

54,120 

2,900 

76,650 

36,223 

350 

2,400 


113,365 

47,141 

3,234 

75,208 

40,087 

0 

3,279 


298,053        282,314 


104,000 

54,000 

3,000 

78,000 

38,000 

350 

9,300 

286,650 


104,000 

54,000 

3,000 

78,000 

38,000 

350 

9,300 

286,650 


38 


Town  of  Conway,  NH 


Selectmen        Budget 
1998  1998  Budget        Committee 

Approp.       Expended      Request      Recommend 


PLANNING  &  ZONING 

Recording  850  909  950 

Legal  Advertising  1,000  1,719  1,400 

Postage  825  1,425  750 

Print  &  Supplies  1,000  675  1,000 

Planner/Zoning  Officer  30,178  30,129  31,636 

Master  Plan  1  0  0 

Intern/Contract  Services  5,000  6,691  3,000 
4191  PLANNING  & 

ZONING  TOTAL  38,854  41,548  38,736 


950 

1,400 

750 

1,000 

31,636 

0 

3,000 

38,736 


GOVERNMENT  BUILDINGS 

TOWN  HALL 

Supplies  550  449  300  300 

Equipment  1,500  175  750  750 

Electric  3,700  3,697  3,800  3,800 

Heat  1,500  1,130  1,650  1,650 

Repairs  6,600  6,175  6,600  6,600 

Water  Testing  1,200  433  1,200  1,200 

Town  Hall  Total  15,050  12,059  14,300  14,300 


GARAGE 
Electric 
Heat 

Repair  &  Maintenance 
Garage  Total 

POLICE  STATION 
Police  Station 
Water  System 

Police  Station  Total 


9,000 

6,500 

4,000 

19,500 


1,000 
1,200 
2,200 


8,734 

3,707 

3,791 

16,232 


1,037 

189 

1,226 


9,000 

5,000 

5,700 

19,700 


1,000 
1,200 
2,200 


9,000 

5,000 

5,700 

19,700 


1,000 
1,200 
2,200 


COMMUNITY/RECREATION  BLDG. 

Electric  4,800  5,305  5,500  5,500 

Heat  4,700  3,385  4,000  4,000 

Maintenance  &  SuppUes  11,000  7,330  7,000  7,000 

Water  System  1,200  977  1,200  1,200 

Community/  Recreation 

Building  Total  21,700  16,997  17,700  17,700 

Building  Custodian  10,448  10,378  10,500  10,500 

4194  GOV'T  BUILDINGS 

TOTAL  68,898  56,892  64,400  64,000 
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Selectmen        Budget 
1998  1998  Budget         Committee 

Approp.       Expended      Request      Recommend 


4195  CEMETERIES 

1 

0 

1 

1 

INSURANCE 

Multi  Peril 

31,500 

28,871 

31,500 

31,500 

Auto  Fleet  Insurance 

13,000 

12,131 

13,000 

13,000 

4196  INSURANCE  TOTAL 

44,500 

41,002 

44,500 

44,500 

POUCE  DEPARTMENT 

POLICE  LABOR 

Regular  Officers 

621,398 

647,135 

625,998 

625,998 

Reg.  Officers'  Overtime 

20,000 

16,585 

20,000 

20,000 

Special  Officers 

6,000 

4,461 

3,000 

3,000 

Traffic  Control 

36,000 

42,724 

42,500 

42,500 

Dispatchers 

150,777 

148,040 

145,111 

145,111 

Dispatchers  Overtime 

3,000 

3,214 

3,000 

3,000 

Secreteirial 

44,502 

40,222 

46,112 

46,112 

Secretarial  Overtime 

500 

286 

500 

500 

Animal  Control 

11,466 

11,440 

12,154 

12,154 

Cadet  Program 

2,884 

2,915 

2,884 

2,884 

Holiday  Pay 

26,490 

26,655 

29,318 

29,318 

Commercial  Duty 

12,000 

21,897 

12,000 

12,000 

Incentive  Pay 

13,809 

8,700 

15,280 

15,280 

Crossing  Guard 

3,935 

3,696 

4,464 

4,464 

Merit  Account 

0 

0 

25,991 

25,991 

Subtotal 

952,761 

977,970 

988,312 

988,312 

BENEFITS 

Prof.  Liability  Insurance 

30,642 

26,674 

27,000 

27,000 

Medical  Insurance  Union 

73,718 

84,514 

104,664 

104,664 

Medical  Insurance  Non  Union  38,278 

34,690 

25,135 

25,135 

Life  &  Disability  Insurance 

7,600 

7,365 

8,000 

8,000 

Retirement 

24,299 

34,968 

40,500 

40,500 

Social  Security 

21,000 

25,299 

23,911 

23,911 

Worker's  Comp  Insurance 

35,000 

23,227 

31,000 

31,000 

Unemployment  Insurance 

2,500 

3,065 

3,045 

3,045 

Subtotal 

233,037 

239,802 

263,255 

263,255 

OPERATIONS 

Office  Supplies 

4,800 

3,491 

6,600 

6,600 

Office  Equipment/Maint 

7,500 

5,435 

7,500 

7,500 

Computer  Software  /  Hardware  11,141 

10,602 

18,500 

18,500 

Books  &  Publications 

2,200 

1,958 

1,800 

1,800 

Cleaning 

7,000 

6,806 

7,947 

7,947 
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Selectmen 

Budget 

1998 

1998 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Bldg.  Maint.  &  Supplies 

3,500 

2,612 

3,500 

3,500 

Heat 

2,500 

1,272 

2,100 

2,100 

Electricity 

7,449 

8,037 

7,449 

7,449 

Dues  &  Meeting 

2,500 

1,804 

2,500 

2,500 

Training 

10,560 

11,440 

10,000 

10,000 

Care  of  Prisoners 

150 

7 

150 

150 

Equipment 

4,000 

2,979 

4,000 

4,000 

Uniforms 

8,000 

6,216 

8,000 

8,000 

Uniform  Mainteucince 

10,048 

10,492 

10,150 

10,150 

Exams  &  Physicals 

2,000 

1,320 

2,000 

2,000 

Telephone 

16,600 

15,652 

16,600 

16,600 

Extra  Investigation 

300 

98 

300 

300 

Radio  Maintenance 

2,800 

3,807 

2,800 

2,800 

Subtotal 

103,048 

94,028 

111,896 

111,896 

VEHICLES 

Vehicles 

34,690 

34,766 

44,000 

44,000 

Vehicles  Maintenance 

6,000 

8,840 

6,000 

6,000 

Gasoline 

16,000 

14,423 

15,000 

15,000 

Vehicle  Equipment 

15,500 

15,824 

2,000 

2,000 

Vehicle  Insurance 

4,200 

3,899 

3,870 

3,870 

Subtotal 

76,390 

77,752 

70,870 

70,870 

PROFESSIONAL  SERVICES 

1,500 

6,794 

1,500 

1,500 

4210  POUCE  TOTAL 

1,366,736 

1,396,346 

1,435,833 

1,435,833 

AMBULANCE 

North  Conway  Ambulance 

29,962 

29,962 

Conway  Ambulance 

8,750 

8,750 

Emergency  Amb.  Service 

159,750 
159,750 

159,750 

EMERGENCY  AMBULANCE 

38,712 

38,712 

159,750 

FIRE 

Contract  Services 

1 

618 

1 

1 

Fire  Pond  Maintenance 

1,000 

1,000 

1,000 

1,000 

Equipment/Maintenance 

750 

382 

750 

750 

Emergency  Mgmt.  /  Fire  Warden     500 

500 

500 

500 

Non  Precinct  Fire 

140,962 

140,962 

147,269 

147,269 

4220  FIRE  TOTAL 

143,213 

143,462 

149,520 

149,520 

INSPECTIONS 

Code  Enforcement  Officer 

34,991 

35,105 

35,561 

35,561 

Asst.  Zoning  Enforcement 

7,009 

12,000 

12,000 

4240  INSPECTIONS  TOTAL    34,991 


42,114 


47,561 


47,561 
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Selectmen        Budget 


1998 

1998 

Budget 

Committee 

Approp. 

Expended 

Request      1 

Recommend 

HIGHWAY 

Highway  Labor 

350,542 

353,046 

344,467 

344,467 

Highway  Merit  Account 

4,615 

0 

12,978 

12,978 

Highway  Garage  Labor 

92,211 

78,811 

95,825 

95,825 

Highway  Contract  Services 

10,000 

10,458 

10,000 

10,000 

Highway  Drug  Testing 

500 

599 

500 

500 

Highway  Sick  Leave  Incentive     1,750 

1,273 

3,400 

3,400 

Highway  Vehicle  Maintenance  55,000 

40,977 

55,000 

55,000 

Highway  Gas  Propane  &  Diesel  40,000 

32,581 

35,000 

35,000 

Highway  Inventory 

3,000 

2,198 

3,000 

3,000 

Highway  Blades,  Noses  & 

Shoes 

7,000 

6,054 

7,000 

7,000 

Garage  Uniforms 

1,870 

1,531 

1,870 

1,870 

Admin.  Vehicle  Maint. 

2,000 

1,928 

2,000 

2,000 

Highway  Garage  Supplies 

3,000 

5,811 

4,000 

4,000 

Highway  Telephone 

1,400 

1,731 

1,400 

1,400 

Highway  Garage  Tools 

3,000 

2,991 

3,500 

3,500 

Highway  Tools  &  Supplies 

4,000 

4,186 

4,000 

4,000 

Highway  Culverts  &  Catch 

Basins 

15,000 

14,092 

15,000 

15,000 

Highway  Street  Lights 

93,000 

93,502 

90,000 

90,000 

Highway  Hired  Equipment 

67,406 

63,968 

49,406 

49,406 

Highway  Sand  &  Gravel 

25,000 

25,070 

25,000 

25,000 

Highway  Asphalt 

222,600 

221,702 

255,600 

255,600 

Highway  Salt  &  Calcium 

90,000 

88,236 

68,000 

68,000 

Highway  Pavement  Markings    8,400 

7,661 

8,400 

8,400 

Highway  Signs  &  Posts 

2,000 

1,902 

2,000 

2,000 

Highway  Bridge  Maintenance    5,000 

1,217 

5,000 

5,000 

Highway  Radio  &  Repairs 

1,000 

764 

1,000 

1,000 

Highway  Clothing 

6,987 

6,197 

6,987 

6,987 

Highway  General  Repair 

10,000 

2,611 

10,000 

10,000 

Highway  School  Buses 

20,000 

12,771 

15,000 

15,000 

4312  HIGHWAY  TOTAL  ' 

1,146,281 

1,083,868 

1,135,333 

1,135,333 

SOLID  WASTE  DISPOSAL 

Wages 

$169,984 

$184,351 

$179,635 

$179,635 

Merit  Account 

804 

0 

4,265 

4,265 

Employee  Benefits 

46,704 

56,066 

56,700 

56,700 

Clothing  Allowance 

3,630 

3,250 

4,235 

4,235 

Drug  Testing 

250 

372 

300 

300 

Sick  Leave  Incentive 

1,400 

1,206 

2,800 

2,800 

Advertise/Education 

5,000 

2,313 

3,000 

3,000 

Landfill  Engineering 

3,000 

26,837 

8,000 

8,000 

Supplies 

3,000 

2,384 

3,000 

3,000 
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1998 
Approp. 


1998 
Expended 


Selectmen 
Budget 
Request 


Budget 

Committee 

Recommend 


Equipment  &  Hand  Tools  2,000  1,160             2,000  2,000 

Equipment  Repair  16,000  20,366  16,000  16,000 

Scale  Maintenance  2,500  2,702             2,500  2,500 

General  Maintenance  7,050  7,542             7,00frv  7,000 

Recycling  2,000  1,861             2,000  2,000 

Special  Waste  16,000  52,064  35,000  35,000 

Septage  Disposal  6,000  0                    0  0 

Telephone  1,700  1,769             1,700  1,700 

Insurance  7,900  7,725              7,800  7,800 

Utilities  13,000  11,306  11,500  11,500 

Diesel  &  Gas  7,700  7,039             7,000  7,000 

Landfill  Materials  11,600  48,401             7,000  7,000 

Leachate  130,000  65,599  70,000  70,000 

Legal  1,000  2,187              1,000  1,000 

MonitorWells&  Close  7,000  6,585              7,000  7,000 

Equipment  Lease  4,000  1,536             4,000  4,000 

District  Expenses  200  0                200  200 

Household  Hazardous  Waste       7,000  8,297             7,000  7,000 

450,635  450,635 


4324  SOLID  WASTE  TOTAL  476,422         522,918 


HEALTH 

Health  Officer  1,500  1,500 

Kennel  Fees  2,500  1,752 

4414  HEALTH  TOTAL  4,000  3,252 

WELFARE 

4445  WELFARE  TOTAL  34,000  47,827 

PARKS  &  RECREATION 

PARKS 

Parks  Maintenance  4,100  3,703 

Trees  &  Landscaping  2,500  2,614 

Subtotal  6,600  6,317 

RECREATION 

Recreation  Facilities  5,033  5,022 

Recreation  Personnel  85,807  84,458 

Rec.  Office  Expenses  1,728  1,357 

Recreation  Programs  10,434  8,298 

Subtotal  103,002  99,135 

4520  PARKS  & 

REC.  TOTAL  109,602  105,452 


1,500 
2,500 
4,000 


40,000 


4,900 
2,500 
7,400 


6,649 

91,950 

1,728 

10,669 

110,996 

118,396 


1,500 
2,500 
4,000 


40,000 


4,900 
2,500 
7,400 


6,649 
91,950 

1,728 

10,669 

110,996 

118,396 
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Selectmen        Budget 


1998 

1998 

Budget 

Committee 

Approp. 

Expended 

Request      ] 

Recommend 

UBRARY 

Salaries  &  Wages 

141,302 

140,886 

148,041 

148,041 

Merit  Account 

0 

0 

4,441 

4,441 

Benefits 

22,085 

26,090 

26,500 

26,500 

Books  &  Materials 

25,500 

23,206 

25,500 

25,500 

Repairs  &  Renovations 

2,000 

1,557 

2,000 

2,000 

Equipment  Maintenance 

16,807 

16,980 

21,955 

21,955 

Utilities 

11,556 

10,316 

11,836 

11,836 

Furniture  &  Fixtures 

1,295 

255 

600 

600 

Supplies 

3,300 

3,013 

3,300 

3,300 

Petty  Cash  Postage 

1,100 

1,253 

1,600 

1,600 

Insurance 

2,216 

2,327 

2,425 

2,425 

Programs 

700 

443 

700 

700 

Conferences  &  Training 

1,500 

1,563 

1,500 

1,500 

Library  Addition 

54,000 

54,000 

Henney  Room 

7,000 
311,398 

7,000 

4550  UBRARY  TOTAL 

229,361 

227,889 

311,398 

PATRIOTIC  PURPOSES 

Memorial  Day 

0 

0 

500 

500 

Fourth  of  July 

5,000 

9,330 

10,000 

10,000 

4583  PATRIOTIC 

PURPOSES  TOTAL 

5,000 

9,330 

10,500 

10,500 

CONSERVATION 

4611  CONSERVATION 

8,825 

5,269 

8,025 

8,025 

DEBT  SERVICE 

Landfill  Closure 

181,541 

181,308 

181,308 

181,308 

Swift  River  Bridge  Bond 

15,000 

15,000 

15,000 

15,000 

Garage  Bond 

15,000 

15,000 

15,000 

15,000 

Cranmore  Shores  Bond 

25,000 

25,000 

0 

0 

Birch  Hill  W  Bond 

25,000 

25,000 

0 

0 

Police  Station  Bond 

45,000 

45,000 

45,000 

45,000 

Courthouse  Bond 

30,000 

30,000 

30,000 

30,000 

Woodland  Grove  Bond 

15,000 

15,000 

15,000 

15,000 

Landfill  Bond 

145,000 

145,000 

225,000 

225,000 

Hunting  Ridge  Note 

3,383 

3,383 

3,636 

3,636 

4711PRINL-T 

DEBT  TOTAL 

499,924 

499,691 

529,944 

529,944 

Int.  Landfill  Closure 

45,748 

45,742 

40,613 

40,613 

Int.  on  Bridge  Bond 

3,750 

3,750 

3,000 

3,000 
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Selectmen 

Budget 

1998 

1998 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Int.  on  Garage  Bond 

12,683 

12,683 

11,561 

11,561 

Int.  Cranmore  Shores  Bond 

925 

925 

0 

0 

Int.  Birch  HiUW  Bond 

925 

925 

0 

0 

Int.  Police  Station  Bond 

39,533 

39,533 

36,157 

36,157 

Int.  Courthouse  Bond 

40,256 

40,256 

38,006 

38,006 

Int.  Woodland  Grove  Bond 

2,922 

2,922 

1,891 

1,891 

Int.  Landfill  Bond 

194,510 

194,510 

102,766 

102,766 

Int.  Hunting  Ridge  Bond 

1,125 

1,125 

872 

872 

4721  INTEREST  L-T 

DEBT  TOTAL 

342,377 

342,371 

234,866 

234,866 

4722  INTEREST  TAX 

ANTICIPATION 

NOTES 

40,000 

3,644 

20,000 

20,000 

CAPITAL  RESERVE  FUNDS 

Landfill  Future  Closure 

55,000 

55,000 

55,000 

55,000 

Expansion  of  Landfill 

350,000 

350,000 

160,000 

160,000 

Highway  Equipment 

100,000 

100,000 

115,000 

115,000 

Solid  Waste  Equipment 

40,000 

40,000 

50,000 

50,000 

Survey  &  Mapping 

20,000 

20,000 

0 

0 

Infi-astructure 

193,400 

193,400 

215,400 

215,400 

4914  CAPITAL  RESERVE 

FUNDS  TOTAL 

758,400 

758,400 

595,400 

595,400 

GRAND  TOTAL               $6,246,166 

$6,207,403 

$6,288,423 

$6,288,423 
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COMPARATIVE  STATEMENT  OF 
REVENUE  - 1998 


Estimated 

Excess 

For  Tax  Rate 

Actual 

(Deficit) 

TAXES 

Property  Taxes 

$17,162,330 

$17,156,280 

$-6,050 

I^nd  Use  Change  Tax 

3,600 

6,626 

3,026 

Yield  Taxes 

30,000 

26,838 

-3,162 

Payment  in  Lieu  of  Taxes 

5,000 

3,750 

-1,250 

Other  Taxes 

74,280 

74,280 

Int.  on  Delinquent  Taxes 

300,000 

346,243 

46,243 

UCENSES,  PERMITS  AND  FEES 

Business  Licenses  and  Permits 

18,000 

17,450 

-550 

Motor  Vehicle  Permit  Fees 

1,050,000 

1,124,364 

74,364 

Building  Permits 

40,300 

62,797 

22,497 

Other  Licenses  and  Fees 

26,000 

27,023 

1,023 

FROM  FEDERAL  GOV'T 

120,558 

121,938 

1,380 

FROM  STATE 

State  Revenue  Sharing  Grant 

184,344 

186,856 

2,512 

Business  Profits  Tax 

185,114 

185,114 

0 

Highway  Block  Grant 

166,433 

166,433 

0 

State  and  Federal  Forest 

1,023 

1,023 

0 

Railroad  Tax 

11,936 

11,936 

0 

Landfill /Lagoon  Reimbursement 

41,986 

41,986 

0 

Recreation  Grant 

9.000 

9,000 

0 

FROM  OTHER  GOVERNMENTS 
Intergoverrmient  Revenues  214,000  221,801  7,801 


CHARGES  FOR  SERVICES 
Income  fi-om  Departments 
Other  Charges 

118,000 
220,000 

143,051 
248,152 

25,051 
28,152 

MISCELLANEOUS  REVENUES 
Sale  of  Town  Property 
Interest  on  Investments 
Other 

26,960 

90,000 

188,598 

26,960 

96,714 

177,825 

0 

6,714 

-10,773 

SPECIAL  REVENUE  FUNDS 

15,750 

18,519 

2,769 

TOTAL  REVENUES 

$20,228,932 

$20,502,959 

$274,027 
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STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 

1/01/98  Unreserved 
Fund  Balance  $1,739,070 

Estimated  Revenues  $20,228,932 

Actual  Revenues  20,502,959 

Revenue  Surplus  $274,027 

Total  Approp.  &  Encumbered 
Balances  20,468,002 

Total  Expenditures  & 
Encumbrances  20,432,160 

Unexpended  Balance  of 
Appropriations  35,842 

1998  Budget  Surplus  309,869 

Use  of  Fund  Balance  for  1998  Tax  Rate  -239,070 

12/31/98  Unreserved  Fund  Balance  $1,809,869 

BALANCE  SHEET  12/31/98 

ASSETS 

Cash  Accounts  $1,084,713 

NH  Investment  Pool  4,136,844 

Taxes  Receivable  2,581,591 

Net  of  Allowance 

Accounts  Receivable  63,125 

Due  from  Otiier  Funds  63,800 

TOTAL  ASSETS  $7,930,073 

LIABILITIES 

Accrued  Payroll  $     42,615 

Accoimts  Payable  9,888 

Due  to  School  98/99  6,044,989 

Due  to  State  4,324 

Deferred  Revenue  Betterments  18,388 

Reserve  for  Encumbrances  

TOTAL  LIABILITIES  $6,120,204 

FUND  BALANCE 

Unreserved  Fund  Balance  1,809,869 

TOTAL  LIABILITIES  &  FUND  EQUITY  $7,930,073 
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TREASURER'S  REPORT 

GENERAL  FUND 
BALANCE  January  1,1998  $3,634,668.77 

Receipts  $23,944,643.02 

Payments  22,358,129.52 

BALANCE  December  31, 1998  5,221,182.27 

CONSERVATION  COMMISSION 

BALANCE  January  1, 1998  27,967.10 

Interest  1,341.77 

Deposit  Shedd  Woods  5,322.59 

Expended  (2,848.58) 

BALANCE  December  31, 1998  31,782.88 

CONSERVATION  LAND  ACQUISITION 
BALANCE  January  1, 1998  46,121.62 

Interest  2,419.55 


BALANCE  December  31, 1998  48,541.17 

HUBBARD  AND  DAVIS  PUBUC  FOREST  RESERVE 

BALANCE  January  1 ,  1998  12,086.95 

Interest  634.00 


BALANCE  December  31,  1998  12,720.95 

LIBRARY  BUILDING  FUND 

BALANCE  January  1, 1998  53,378.79 

Interest  1,954.73 

Expended  (3,180.27) 

BALANCE  December  31, 1998  51,153.25 

REVOLVING  LOAN  ACCOUNT 

BALANCE  January  1,  1998  121,229.80 

Receipts-Loan  Payments  10,347.15 

Int.  Loans  16,266.05 

Int.  on  Deposits  4,585.30 


BALANCE  December  31, 1998  152,428.30 

COMMUNITY  DEVELOPMENT  GRANT  ACCOUNT 
BALANCE  January  1, 1998  1,978.73 

State  of  New  Hampshire  186,524.00 

Expended  (188,502.73) 
BALANCE  December  31, 1998  -0- 
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PERFORMANCE  BOND  ACCOUNT 

BALANCE  January  1,  1998  114,663.60 

Deposits  119,268.40 
Interest  1,619.52 

Refunded/Expended  (129,973.50) 

BALANCE  December  31, 1998  105,578.02 

COMMUNITY  DEVELOPMENT-MWVEC  PROJECT 

BALANCE  January  1,  1998  53.29 

State  of  New  Hampshire  101,921.00 

Expenses  (101,919.11) 

BALANCE  December  31, 1998  55.18 

LOCAL  LAW  ENFORCEMENT  GRANT 

BALANCE  January  1,  1998  2,095.09 

Interest  34.32 

Expended  (2,129.41) 

BALANCE  December  31, 1998  -0- 

The  past  year  was  a  good  one  for  the  Town,  financially,  thanks  again  to  the 
prudent  management  of  the  Town's  affairs  by  our  Town  Manager,  his  staff,  and 
the  Board  of  Selectmen.  We  were  able  to  move  from  an  "in  advance"  basis  of  tax 
anticipation  borrowing  to  an  "as  needed"  basis,  requiring  total  borrowing  of 
only  $800,000,  and  for  only  a  period  of  40  days.  Due  to  a  favorable  rate  environ- 
ment, we  were  able  to  do  a  refunding  of  the  new  landfill's  $2,945,000  bonding 
debt,  saving  the  Town  approximately  $160,000  over  the  life  of  the  issue. 

The  year  was  one  of  transition  for  the  Finance  Department,  v^th  Lucy 
Philbrick  very  ably  succeeding  long-time  Finance  Manager,  Mary  Cordon,  and 
my  sincere  thanks  to  Lucy  for  a  job  well  done. 

Respectfully  submitted. 
Gene  Drolet,  Treasurer 
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RECEIPTS  1998 


FROM  TAX  COLLECTOR 


$18,393,959.89 


LICENSES  &  PERMITS 
Licenses,  Permits  &  Fees 
Motor  Vehicle  Permits 
Bldg.  Permits 
Other  Permits 
TOTAL  PERMITS 


$      17,450.41 

1,135,924.00 

62,796.66 

27,983.15 


1,244,154.22 


FROM  STATE/FED  GOVT 

State  Rev.  Block  Grant  37 1 ,970.32 

Highway  Block  Grant  166,432.89 

State  &  Fed  Forest  1,023.43 

Railroad  Tax  11,936.18 

Police  Video  Camera  Grant  6,750.00 

Landfill/ Lagoon  Reimbursement  41,986.19 

Recreation  Grant  9,000.00 

FEMA  Grant  Ice  Storm  78,822.00 

FEMA  Grant  Landfill  36,366.00 
TOTAL  STATE/ FEDERAL  GOVT. 


724,287.01 


FROM  OTHER  GOVTS 

Reimb.  Solid  Waste     Towns 

Reimb.  School  Bus 

Reimb.  Recreation       Towns 

REC'D  FOR  SERVICES 
Income  From  Depts. 
Comm.  Garbage  Fees 
TOTAL  FOR  SERVICES 


153,148.00 
61,804.14 
11,306.00 


143,317.65 
239,114.95 


226,258.14 


382,432.60 


OTHER  SOURCES 

Sale  of  Town  Property 
Int.  on  Deposits 
Rent  of  Town  Property 
Court  Fines 
Insurance  Dividends 
Miscellaneous 


26,960.44 
96,714.44 
82,009.60 
6,485.00 
81,963.61 
36,046.01 


330,179.10 


REFUNDS 

REIMB.  HEALTH  INS. 

REIMBURSEMENTS 


72,773.27 
40,658.59 


113,431.86 
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REIMB.  FROM  FUNDS 

Cap  Res.  Funds  1,530,354.95 

Henney  Trust  8,399.80 

Library  Funds  32,780,27 

Performance  Acct.  130,283.00 

Revolving  Loan  28,122.18 

Conservation  2,848.58 
TOTAL  OTHER  FUNDS                                                       1,729,940.20 

LINE  OF  CREDIT  800,000.00 

TOTAL  RECEIPTS  $23,944,643.02 
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INDEPENDENT  AUDITOR'S  REPORT 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the 
Town  of  Conway  as  of  and  for  the  year  ended  December  3 1 ,  1997  as  listed  in  the  table 
of  contents.  These  general  purpose  financial  statements  are  the  responsibility  of  the 
Town's  management.  Our  responsibility  is  to  express  an  opinion  on  these  general 
purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing 
Standards  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit 
includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclo- 
sures in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluat- 
ing the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a 
reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the 
general  fixed  assets  account  group  which  should  be  included  in  order  to  conform 
with  generally  accepted  accounting  principles.  As  is  the  case  with  most  municipal 
entities  in  the  State  of  New  Hampshire,  the  Town  of  Conway  has  not  maintained  his- 
torical cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the 
general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission 
described  in  the  preceding  paragraph,  the  general  purpose  financial  statements 
referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position  of  the 
Town  of  Conway,  as  of  December  31,  1997,  and  the  results  of  its  operations  and  the 
cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in  conformity 
with  generally  accepted  accounting  principles. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our 
report  dated  February  13, 1998  on  our  consideration  of  the  Town  of  Conway's  inter- 
nal control  over  financial  reporting  and  our  tests  of  its  compliance  with  certain  pro- 
visions of  laws,  regulations,  contracts  and  grants. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  of  the  Town  of  Conway  taken  as  a  whole.  The  combining  and 
individual  fund  financial  statements  listed  as  schedules  in  the  table  of  contents  are 
presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  gen- 
eral purpose  financial  statements  of  the  Town  of  Conway.  The  accompanying  Single 
Audit  schedules  are  presented  for  purposes  of  additional  analysis  as  required  by  U.S. 
Office  of  Management  and  Budget  Circular  A- 133,  Audits  of  States,  Local 
Governments,  and  Non- Profit  Organizations,  and  are  not  a  required  part  of  the  gen- 
eral purpose  financial  statements.  Such  information  has  been  subjected  to  the  audit- 
ing procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and, 
in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  general 
purpose  financial  statements  taken  as  a  whole. 

PLODZIK  &  SANDERSON 
February  13, 1998  Professional  Association 
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REPORT  ON  COMPLIANCE  AND  ON  INTERNAL  CONTROL 

OVER  FINANCL\L  REPORTING  BASED  ON  AN  AUDIT 

OF  FINANCIAL  STATEMENTS  PERFORMED  IN 

ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  audited  the  financial  statements  of  the  Town  of  Conway  as  of  and  for 
the  year  ended  December  31,  1997,  and  have  issued  our  report  thereon  which 
was  qualified  as  indicated  therein  dated  February  13,  1998.  We  conducted  our 
audit  in  accordance  with  generally  accepted  auditing  standards  and  the  stan- 
dards applicable  to  financial  audits  contained  in  Government  Auditing 
Standards,  issued  by  the  Comptroller  General  of  the  United  States. 

Compliance 

As  part  of  obtaining  reasonable  assurance  about  whether  the  Town  of 
Conway's  financial  statements  are  free  of  material  misstatement,  we  performed 
tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts 
and  grants;  noncompliance  with  which  could  have  a  direct  and  material  effect 
on  the  determination  of  financial  statement  amounts.  However,  providing  an 
opinion  on  compliance  with  those  provisions  was  not  an  objective  of  our  audit 
and,  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  dis- 
closed no  instances  of  noncompliance  that  are  required  to  be  reported  under 
Government  Auditing  Standards. 

Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  the  Town  of  Conway's 
internal  control  over  financial  reporting  in  order  to  determine  our  auditing  pro- 
cedures for  the  purpose  of  expressing  our  opinion  on  the  financial  statements 
and  not  to  provide  assurance  on  the  internal  control  over  financial  reporting. 
Our  consideration  of  the  internal  control  over  financial  reporting  would  not  neces- 
sarily disclose  all  matters  in  the  internal  control  over  financial  reporting  that  might 
be  material  weaknesses.  A  material  weakness  is  a  condition  in  v^ch  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a 
relatively  low  level  the  risk  that  misstatements  in  amounts  that  would  be  material 
in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detect- 
ed within  a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control  over  finan- 
cial reporting  and  its  operation  that  we  consider  to  be  material  weaknesses. 

This  report  is  intended  for  the  information  of  management  and  federal 
awarding  agencies  and  pass-through  entities.  However,  this  report  is  a  matter  of 
public  record  and  its  distribution  is  not  limited. 

PLODZIK  &  SANDERSON 
February  13, 1998  Professional  Association 
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TOWN  CLERK'S  REPORT 
1/1/98-12/31/98 


12,671      Auto  Permits $1,117,823.50 

12,116      Cecals  18,100.50 

476      Dog  Ucenses 2,992.50 

718      Vital  Records 10,764.00 

134      Marriage  Licenses  6,030.00 

186      Parking  Tickets 2,630.00 

60      Dog  Fines  1,572.00 

557      UCC  FUings    9,225.56 

134      Filing  fees  (Hospital,  IRS,  etc.) 4,084.65 

Copies  (Zoning  ords.,  etc.)  1,420.00 

Miscellaneous  Revenue 635.20 

TOTAL  DEBITS $1,175,277.91 


REMITTED  TO  TREASURER: 

January  $    81,798.45 

February 92,519.57 

March   91,049.10 

April 133,624.25 

May  105,288.70 

June  102,504.35 

July 109,172.82 

August 84,939.93 

September 87,984.84 

October 107,168.03 

November 84,735.25 

December 94,492.62 

TOTAL  CREDITS $1,175,277.91 

Respectfully  submitted, 
Michael  S.  King 
Town  Clerk 
12/31/98 
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SUMMARY  OF  WARRANTS 
01/01/98  - 12/31/98 


DEBITS 

1998 

1997 

Uncollected  1-1-98 

Property  Tax 

$1,860,753.25 

Birch  Hill 

4,302.00 

Cranmore  Shores 

5,275.00 

Woodland  Grove 

4,784.65 

Hunting  Ridge 

620.00 

Yield  Tax 

11,468.41 

Current  Use  Tax 

1,900.00 

TAXES  COMMITTED  THIS  YEAR 

Property  Tax 

$17,373,692.00 

Current  Use 

6,626.00 

Yield  Tax 

26,838.00 

Betterments 

24,630.00 

Overpayments 

28,850.60 

2,832.62 

Interest 

23,168.18 

114,154.72 

Misc.  Adjustments 

- 

- 

TOTAL  DEBITS 

$17,483,804.78 

$2,006,090.65 

Erin  L  Wentworth  -  Collection  Clerk 
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SUMMARY  OF  WARRANTS 
01/01/98-12/31/98 


CREDITS 

1998 

1997 

Remitted  to  "n-easurer 

Property  Tax 

$15,244,214.30 

$1,850,892.87 

Birch  Hill 

- 

4,302.00 

Creinmore  Shores 

- 

5,275.00 

Woodland  Grove 

15,170.00 

4,784.65 

Hunting  Ridge 

3,720.00 

620.00 

Yield  Tax 

25,638.00 

8,829.43 

Current  Use  Tax 

6,626.00 

1,900.00 

Interest  Collected 

23,168.18 

114,154.72 

Abatements: 

Property  Tax 

7,016.00 

10,449.00 

Yield  Tax 

2,638.98 

Deeded  To  Town 

8,070.00 

Uncollected 

Property 

2,143,242.30 

97  Property 

- 

2,244.00 

Birch  Hill 

- 

Craimiore  Shores 

- 

Woodland  Grove 

4,810.00 

Hunting  Ridge 

930.00 

Yield  Tax 

1,200.00 

Current  Use 

- 

TOTAL  CREDITS 

$17,483,804.78 

$2,006,090.65 

Michael  S.  King 

Tax  Collector 

12/31/98 
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SCHEDULE  OF  TOWN  OWNED  PROPERTY 

As  of  December  31, 1998 


Town  Property: 

5-9-49-27 

Town  Hall,  Lands,  and  Buildings 

$     319,500 

Furniture,  Fixtures  and  Equipment 

205,200 

6-9-50-15 

Conway  Community  Building 

446,600 

Furniture  and  Equipment 

251,580 

3-7-34-38 

Conway  Library,  Lands  and  Buildings 

595,600 

Furniture,  Fixtures  and  Equipment 

460,095 

4-10-12-52A 

Police  Station,  T^nds  and  Buildings 

561,050 

Equipment** 

435,492 

4-10-12-52A-1 

Court  House,  Land  &  Buildings 

550,250 

5-8-8-17 

Highway  Department  Land  &  Building 

446,700 

Equipment 

1,081,740 

4-10-12-52A-1 

Salt  Storage  Building,  T^nd  and  Building 

140,300 

4-10-12-47 

Old  Town  Dump 

106,800 

5-11-12-5A 

Landfill 

121,700 

6-11-12-33A 

Transfer  Station 

819,700 

Equipment 

708,840 

3-7-39-47 

Washington  Street  Park 

12,800 

3-8-40-7 

Davis  Park 

159,800 

3-15-69-1 

Schouler  Park 

540,800 

4-11-59-41 

Moimtain  Street  (Redstone  Park) 

1,500 

6-8-42-12 

Town  Beach 

25,000 

5-9-49-10 

Highway  Dept.  Garage 

350,700 

School  Property: 

3-7-7-48A 

Baimelds  (Behind  High  School) 

107,800 

3-7-7-48D 

Access  Land  (Access  parcel  to  ballfield) 

1,900 

3-7-33-59 

Kennett  High  School  (Incl.  Conway  Elem.) 

11,037,500 

3-7-33-58 

Vacant  Parcel  (Old  Dupont  Lot) 

12,800 

3-15-69-44A 

John  Fuller  School  (Inch  SAU  Office) 

3,392,000 

6-9-8-2A 

Pine  Tree  School 

4,439,900 

Equipment** 

4,179,605 

Vehicles** 

659,850 
$32,173,102 

OTHER  PROPEKIY  AND  EQUIPMENT 

Parcel  ID 

Location 

Assessment 

3-15-19-13 

Former  Bancroft  Property* 

367,800 

2-2-26-5 

West  Main  Street 

33,000 

2-2-26-17 

West  Main  Street 

13,500 

2-8-11-75 

Dandiview  Acres 

25,500 

2-12-19-14 

Pequawket  Foundation  -  River  Road 

6,800 

2-13-18-42 

River  Road  (Hussey  Field)* 

6,700 

2-13-72-5 

Shedd  Woods 

318,800 
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2-15-84-6 

Abenaki  T^nd 

23,900 

2-15-84-11 

Worcester  HiU  Road  -  Town  Forest 

28,000 

3-7-28-7 

Quint  Street 

10,900 

3-8-39-39 

w/s  Hillside  Avenue 

10,500 

3-10-11-45 

Rt.  16  North  of  Elks  Club 

78,900 

3-13-65-6A 

Water  Trough 

3,600 

3-14-15-27D 

Thompson  Road  -  5.04  ac. 

28,100 

3-14-68-86 

Smith  Allard  Property 

35,000 

3-15-19-12 

Whitaker  Woods 

252,000 

3-15-67-6T 

1/2  Int.  Norcross  Circle 

8,400 

3-15-70-7 

Former  Police  Station-Seavey  Street 

59,400 

3-16-19-68A 

Whitaker  Woods 

96,300 

4-11-11-62-24 

Fire  Station  Land-Settiers'  Green 

71,800 

4-13-15-26 

Puddin  Pond 

442,000 

4-14-15-25 

Snair  Land 

20,900 

4-15-15-28A 

Off  Artist  Falls  Road  -  Duprey  Property 

30,300 

5-9-12-48-1 

Smith  Eastman  Landing  &  Picnic  Area 

15,400 

6-4-5-47 

Potter  Road- School  House  Lot 

2,100 

6-9-8-4 

Walker's  Pond  Conservation  Land* 

1,600 

6-9-9-5 

Old  Mill  Road- 13  ac. 

10,200 

6-9-45-19 

Conway  Lake  Dam 

20,200 

5-18-20-1 

Hurricane  Mt.  Road- 124  ac. 

159,600 

6-18-20-2 

Hurricane  Mt.  Road-510  ac. 

328,100 

7-2-3-22A 

Turn  Aroimd- Crown  Hill 

4,800 

7-11-13-11 

Common  T<md  East  Conway  Road 

106,900 

8-15-17-22 

Conway  Common  Land 

111,600 

17-3 

Gravel  Pit  (Madison) 

31,500 
$2,764,100 

*  Under  Current  Use. 

**Estimates  are  for  insurance  purpose  only,  not  replacement  values. 

LANDS  &  BUILDINGS  ACQUIRED  THROUGH 
TAX  COLLECTOR'S  DEED 

Parcel  ID Last  Known  Owner Assessment 

3-6-23-271            Borrows,  Peter  K.  &  Loraine                                     $  12,400 

3-6-23-404            Tatone,  Dorothy  10,300 

3-7-23B-142          Perez,  Pedro  &  Socorro  16,500 

3-15-70-162          Northeast  Community  Development  Corporation  12,000 

4-2-89-23              Deigham,  Clifford  &  Carol  Deigham/Johnson  6,000 

4-2-89-29              Sidell,  Barbara  5,900 

4-2-89-30              Sidell,  Barbara  5,900 

4-2-89-64G           Checchi,  Alfred  V.  &  Dorothy  J.  5,900 

4-2-90-70              Nash,  Robert  1,700 

4-7-107-19            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7- 107-20            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7- 107-21            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7-107-22            Poliquin,  Carrier  &  Rice  Assoc.                                  '  2,000 


1999  Annual  Town  Ballot 

and 

Voting  Worksheet  and  Supporting  Documents 

Ballot 

Amendments  to  articles  as  they  occurred  at  the  February  1st 
Deliberative  portion  of  Town  Meeting  have  been  made  and  the 
Warrant  has  been  converted  to  a  YES  NO  Ballot  format.  The 
Town  Ballot  contained  herein  is  as  you  will  see  it  on  the  2nd  Tuesday 
in  March  (9th)  when  you  go  the  polls. 

Worksheet 

You  are  encouraged  to  complete  the  worksheet  and  bring  it  to  the 
voting  place  on  March  9, 1999.  Last  year  the  worksheet  proved  to  be 
very  helpful  and  was  a  major  time  saver  in  facilitating  the  voting 
process.  The  entire  yellow  colored  section  of  the  Annual  Report  is  a 
tear-out  insert  for  your  convenience. 

Subject  Matter  Information 

To  assist  you  in  being  informed  on  the  subject  matter  and  issues, 
which  will  guide  your  independent  YES  NO  voting  deci- 
sions, you  would  be  served  well  by  reading  the  Annual  Report.  The 
following  references  should  be  especially  helpful: 

Report  Page 

Selectmen's 7 

Town  Manager's 31 

Annual  Budget  Narrative 32 

1999  Budget  -  MS-7 27 

Detailed  Budget 36 

Revenues 29 

1999  Separate/Special/Bond  Articles 30 

Tax  Rate 66 

Assessor's 67 

Non  Profit  Organizations' 84 

Zoning  Summary  of  Ballot  Questions 91 

Public  Works  Director's 98 
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SAMPLE 

OFFICIAL  BALLOT 

ANNUAL  TOWN  ELECTION 

CONWAY,  NEW  HAMPSHIRE 

MARCH  9, 1999 


TOWN  CLERK 


INSTRUCTIONS  TO  VOTER 

A.  TO  VOTE,  completely  fill  in  the  OVAL  to  the  RIGHT  of  your  choice  (s)  like  this:* 

B.  Follow  directions  as  to  the  numtier  of  candidates  to  tie  marked  for  each  offtee. 

C.  To  vote  for  a  person  whose  name  is  not  printed  on  the  ballot,  write  the  candidate's  name  on 
the  line  provided  and  completely  fill  in  the  OVAL. 

FOR  SELECTMEN 

Three  years                    Vote  (or  two 

O 
O 
O 
O 

o 
o 
o 
o 

o 
o 

o 
o 
o 
o 

o 
o 

FOR  TRUSTEE  OF 
TRUST  FUND 

Three  year  term              Vote  for  one 

o 

FOR  MUNICIPAL  BUDGET 
COMMITTEE 

Two  years                        Vote  lor  one 

GARRETT  BLAKE 

NANCI  HAYES 

(Write-in) 

DORTHEA  SEYBOLD           O 

IMARK  HOUNSELL 

FOR  TRUSTEE  OF 
TRUST  FUND 

One  year  term                Vote  lor  one 

o 
o 

(Write-In)  O 

STEVEN  R.  PORTER 

FOR  MUNICIPAL  BUDGET 
COMMITTEE 

One  years                      Vote  lor  one 

MARTHA  D.  TOBIN 

GARY  L.  WEBSTER 

MARY  E.  CONLON 

(WMte-in) 

(Write-in) 

DWIGHT  A.  SMITH                O 

(WWte^nl 

(Write^n)  O 

FOR  LIBRARY  TRUSTEE 

Three  Years                    Vote  for  two 

o 
o 
o 
o 

o 
o 
o 
o 
o 

FOR  POLICE 
COMMISSIONER 

Three  years                    Vole  for  otm 

FOR  PLANNING  BOARD 

Three  years                    Vole  for  two 

SARAH  D.  HARTSHORNE 

ROBERT  F.  PORTER 

GARY  MACDONALD 

ARTHUR  BERGMANN          O 

(WHte-in) 

(Write-m) 

AL  HOSPERS                         O 

FOR  POLICE 
COMMISSIONER 

One  years                      Vole  for  one 

(Write-in) 

STACY  SAND                         O 

FOR  MUNK^iPAL  BUDGET 
COMMITTEE 

Three  Years                   Vote  lor  lour 

(Wiite-ln)  O 

(Write-in)  O 

DAVID  D.  DOHERTY 

FOR  PLANNING  BOARD 

Two  year  term                 Vote  hx  one 

CYNTHIA  JOHNSON 

BETTY  BOUCHER 

FRANK  H.  MCCARTHY 

(Write-in) 

(Vttite-ln) 

(Wiite-in) 

JOHN  G.  WATERMAN           O 

(Write-in) 

RICHARD  SAMSON              O 

FOR  MODERATOR 

One  years                      Vole  for  one 

(Write-in) 

(Write-in)  O 

FOR  PLANNING  BOARD 

One  year  term               Vote  for  one 

KEVIN  C.  JONES 

(VMlenn) 

SHEILA  A.  DUANE                O 

(Write-in)  O 
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Articles 

ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  1  as  proposed 
by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance  which  amends  Conway  Zoning 
Ordinance  Article  147-  19.C(5)  by  limiting  the  time  of  a  sign  erection  permit  to  one  year,  and  if  not 
erected  within  the  year  term  the  permit  expires;  and  deleting  the  completion  of  construction 
requirements  now  in  the  Ordinance.  Recommended  by  the  Conway  Planning  Board  (5-0-0). 

YES[       ]     N0[       ] 

ARTICLE  3:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  2  as  proposed 
by  the  Conway  Plarming  Board  to  the  Town  Zoning  Ordinance  which  amends  Conway  Zoning 
Ordinance  Article  147-12j\(2)(e)  by  clarifying  that  an  "...on  site..."  storage  tank  is  the  subject  of 
the  regulation  in  the  Center  Conway  Village  Commercial  District.  Recommended  by  the  Conway 
Planning  Board  (7-0-0). 

YES[       ]     N0[       ] 

ARTiri.F  4:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  3  as  proposed  by 
the  Conway  Plaiming  Board  to  the  Town  Zoning  Ordinance  which  amends  Conway  Zoning 
Ordinance  Article  147-6  by  inserting  alphabetically  a  definition  for  "Wetiands"  and  establishes  new 
provisions  for  a  new  overlay  district  controlling  wetiands  by  insertion  of  new  provisions  in  said 
Ordinance  at  147-lLI.l  setting  forth  the  District,  its  boundaries,  permitted  uses,  lot  sizes,  density,  set- 
back, lot  coverage,  buffer  and  other  detail  uses  and  special  exceptions  and  modifying  present  setbacks 
in  said  Ordinance  at  Article  147-17  by  adding  new  subparagraphs  D.  and  E.  and  fijong  its  boundaries 
in  said  Ordinance  with  a  new  Article  147-25  integrating  into  the  District  Boundaries  Article  the  1997 
Wetiands  Composite  Map  to  indicate  presence  of  wetiands,  and  other  details  of  certain  uses  and  key 
word  definitions  within  the  District  Recommended  by  the  Convray  Plaiming  Board  (4-3-0). 

YES  I       ]     N0[       ] 

ARTICLES:  To  see  whether  or  not  the  Town  wiU  vote  to  adopt  Amendment  No.  4  as  proposed 
by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance  which  amends  Conway  Zoning 
Ordinance  Article  147-6  by  inserting  alphabetically  a  definition  for  "Special  Highway"  and 
establishes  a  restriction  applicable  to  all  Districts  requiring  that  all  utility  systems  shall  hereafter 
be  placed  underground  by  adding  subparagraph  C.  to  said  Ordinance  at  Article  147-10.1  and  by 
establishing  a  new  provision  for  a  Special  Highway  Corridor  District  in  said  Ordinance  at  Article 
147-14.2  along  the  proposed  Conway  Bypass  stating  the  purposes,  its  boundaries,  applicabihty, 
development  standards,  permitted  uses,  lot  sizes,  yard  setbacks,  buffer  strips  along  lots  and 
intersecting  streets,  development  density  and  density  credits  for  protective  buffer  strips,  lot 
coverage,  signs,  lighting,  building  heights,  parking  lots  and  other  details  of  certain  credits  and 
uses  within  this  District  and  with  the  insertion  of  new  Article  147-26  to  establish  the  acmal 
boundaries  of  the  District  which  are  within  500  feet  of  the  edge  of  the  right-of-way  and  inter- 
sections of  the  Conway  Bypass  per  the  State  of  NH  Bypass  Plan  (1993).  Recommended  by  the 
Conway  Planning  Board  (4-2-1). 

YES[      1    NO[      ] 

ARTin.Ffi:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  5  as  proposed 
by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance  which  creates  new  definitions 
within  the  Conway  Zoning  Ordinance  at  Article  147-6  for  buffer,  buffer  for  the  Special  Highway 
Corridor  District,  buffer  for  wetiands,  building  footprint,  development  (deleting  the  present 
definition  and  inserting  a  new  one),  footprint,  parking  space,  scenic  view  or  vista,  sediment, 
shoreline,  storage  shed,  slope,  soil  type,  state  highway,  street,  wetiands  and  wetiand  buffer. 
Recommended  by  the  Conway  Planning  Board  (6-0- 1). 

YES[       ]     N0[       1 

ARTICLE?:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  6  as  petitioned 
by  Rosalie  E  McGee  and  others  to  the  Town  Zoning  Ordinance  which  amends  the  boimdaries  of 
the  Highway  Commercial  District  in  the  Town  Zoning  Ordinance  at  Article  147-22  A(3)  which  is 
in  the  Conway  Area  so  as  to  extend  the  Commercial  District  boimdary  northerly  along  Route  16 
on  its  westerly  sideline  changing  the  Liberty  Santa  Maria  property  which  is  now  in  the 
Residential/Agricultural  District  into  the  Highway  Commercial  District.  No  recommended  by 
the  Conway  Planning  Board  (7-0-0). 

YES[       ]     N0[       ] 
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ARTTrf.F.fl:  (Bond  -  to  be  acted  on  by  Separate  Ballot)  To  see  if  the  Town  will  vote  to  appropri- 
ate the  sum  of  One  Million  Six  Hundred  Seventy  One  Thousand  Five  Hundred  Dollars  ($  1 ,67 1 ,500) 
for  the  purpose  of  constructing  an  addition  to  the  Conway  Public  Library,  to  include  improve- 
ments to  the  existing  structure;  and  to  authorize  the  Selectmen  to  raise  through  borrowing  up  to 
One  Million  Three  Hundred  Thirty  Seven  Thousand  Two  Hundred  Dollars  ($1,337,200)  under  the 
Municipal  Finance  Act,  with  the  Selectmen  authorized  to  arrange  all  terms  and  conditions  of  such 
borrowing  and  its  repayment,  to  be  acted  on  by  separate  ballot  of  the  Town;  with  the  balance  of 
Three  Hundred  Thirty  Four  Thousand  Three  Hundred  Dollars  ($334,300)  to  be  raised  throu^ 
grants,  gifts  and  other  fund  raising  activities  of  the  Conway  Public  Library  Trustees  and  the  Friends 
of  the  Conway  Public  Library.  (2/3  vote  required.)  Submitted  and  recommended  by  the  Board  of 
Selectmen  (3-2-0).  Recommended  by  the  Budget  Committee  (7-1-2). 

YES[       ]     N0[       ] 

ARTICLE  9.  To  see  whether  or  not  the  Town  will  vote  to  amend  the  first  sentence  of  the 
Charter  of  the  Town  of  Conway,  Part  II,  Legislative  Form  of  Government,  Section  XXII, 
Commissions.  Subsection  D,  Conway  Planning  Board,  by  inserting  the  following: 

...RSA  674:5,  6,  7  &  8  (Capital  Improvements  Program) ... 
The  purpose  of  this  Charter  amendment  is  to  give  the  Planning  Board  authority  and  responsi- 
bility of  preparing  and  maintaining  a  Capital  Improvements  Program.  This  authority  requires 
legislative  approval. 

YES[       ]     N0[       ] 

ARTTn.F.  10-  To  see  whether  or  not  the  Town  will  vote  to  amend  the  Charter  of  the  Town  of 
Conway,  Part  II,  LEGISLATIVE  FORM  OF  GOVERNMENT,  Section  XXII,  Commissions. 
Subsection  D,  Conway  Planning  Board,  by  deleting  the  second  sentence  and  last  paragraph  and 
inserting  therefor  as  follows: 

The  Plarming  Board  shall  consist  of  seven  (7)  voting  members  with  one  (1)  member  to 
be  one  (1)  designated  Selectman  as  a  voting  ex  officio  member  and  six  (6)  members  who 
are  residents  of  the  Tovm  to  be  appointed  by  the  Board  of  Selectmen,  per  RSA  673:2(a) 
as  may  be  amended  from  time  to  time. 

No  Planning  Board  member  may  be  appointed  to  more  than  two  (2)  fiill  consecutive 
three  (3)  year  terms  or  serve  in  said  office  more  than  eight  (8)  consecutive  years, 
whichever  is  greater.  Nothing  shall  prohibit  reappointment  of  said  person  to  the 
Planning  Board  after  being  out  of  office  for  one  (I)  year. 

This  Amendment  to  become  eflfecrive  the  second  Tuesday  of  March  in  the  year  2000. 
The  purpose  of  this  Charter  amendment  is  to  appoint  the  Plarming  Board  members  instead  of 
electing  them.  This  change  is  allowed  by  Town  Charter  and  is  in  accordance  with  RSA  673:2,  II,  (c) . 

YES[       ]     N0[       ] 

ARTICLE  IL  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Tovm  will  vote  to 
raise  and  appropriate  the  sum  of  Five  Thousand  Dollars  ($5,000)  to  be  used  to  repair  a  founda- 
tion drainage  problem  at  the  Conway  Library.  If  the  Library  Bond  Article  #8  passes,  this  Article 
shall  be  deemed  null  and  void.  (Majority  vote  required.)  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-0). 

YES[       ]     NO[       ] 

ARTiri.F.  12.  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appropriate  as  an  oper- 
ating budget,  not  including  appropriations  by  Special  Warrant  Articles,  the  amounts  set  forth  on 
the  budget  posted  with  the  Warrant  for  the  purposes  set  forth  therein,  totaling  Six  Million  Two 
Hundred  Eighty  Eight  Thousand  Four  Hundred  Twenty  Three  Dollars  ($6,288,423).  Should  this 
article  be  defeated  the  operating  budget  shall  be  Six  Million  One  Hundred  Eighty  Three 
Thousand  Nine  Hundred  Eighty  Two  Dollars  ($6,183,982)  which  is  the  same  as  last  year,  with 
certain  adjustments  required  by  previous  action  of  the  Town  of  Conway  or  by  law,  or  the  gov- 
erning body  may  hold  one  special  meeting  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up 
the  issue  of  a  revised  operating  budget  only.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (6-5-1). 

YES[       1     N0[       ] 

ARTICLE  13.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
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raise  and  appropriate  Eighty  Thousand  Dollars  ($80,000)  to  be  used  to  implement  the  Whitaker 
Properties  Four  Year  Master  Plan  construction.  The  monies  in  1999  shall  be  used  primarily  for 
the  relocation  and  renovation  of  the  bam  on  the  property.  Any  unexpended  funds  shall  be  car- 
ried over  to  the  year  2000  to  be  used  to  offset  the  cost  of  the  second  year  of  the  plan.  This  will  be 
a  non  lapsing  account  per  RSA  32:7,  VI,  and  will  not  lapse  imtil  the  Implementation  Master  Plan 
construction  is  completed  or  in  five  (5)  years  whichever  is  less.  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (6-4-1). 

YES[       ]    N0[       ] 

ARTICLE  14.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items  of  a  one  year 
Collective  Bargaining  Agreement  for  the  calendar  year  1999  between  the  Town  of  Conway  and 
AFSCME  #93,  Local  #859,  Department  of  Public  Works,  having  a  total  estimated  contract  cost  for  1999 
of  Five  Hundred  Seven  Thousand  Three  Hundred  Fifty  Nine  Dollars  ($507,359)  wiiich  amount  is 
included  in  Warrant  Article  #12,  the  Operating  Budget  Article.  No  fiuther  amount  of  money  is  required 
to  be  raised  and  appropriated  as  there  are  no  additional  increases  in  total  salaries  and  benefits  over 
those  of  the  appropriation  at  current  staffing  levels  paid  in  the  prior  fiscal  year.  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (11-0-0). 

YES[       ]     N0[       ] 

ARTICLE  15.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items  of  a  two  year 
Collective  Bargaining  Agreement  for  the  calendar  years  1999  and  2000  between  the  Town  of  Conway 
and  AFSCME  Local  #3657,  Police  Department.  The  total  estimated  contract  cost  for  1999  is  Seven 
Hundred  Seventy  Three  Thousand  One  Hundred  Seventy  Six  Dollars  ($773,176).  No  further  amount 
of  money  is  required  to  be  raised  and  appropriated  as  there  are  no  additional  increases  in  total 
salaries  and  benefits  over  those  of  the  appropriation  at  current  stafiHng  levels  paid  in  the  prior  fiscal 
year.  The  total  estimated  contract  cost  for  the  calendar  year  2000  is  estimated  to  be  Seven  Hundred 
Ninety  Three  Thousand  Nine  Hundred  Sixty  Dollars  ($793,960).  Proposed  by  the  Conway  Police 
Commission.  By  vote  of  the  bargaining  unit  membership,  the  contract  terms  were  not  accepted  (not 
ratified),  thereby  requiring  negotiations  to  continue  with  no  new  contract  for  the  voters  to  act  on. 
The  yes /no  vote,  therefore,  shall  have  no  legal  status  or  be  binding  in  any  way.  Not  recommended  by 
the  Board  of  Selectmen  (1-2-0).  Not  recommended  by  the  Budget  Committee  (3-7-1). 

YES[       ]    NO[       1 

ARTICI.F.  Ifi.  (Separate  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  wiU  vote  to 
raise  and  appropriate  the  sum  of  Four  Thousand  Five  Hundred  Dollars  ($4,500)  to  be  used  to 
supplement  the  Conway  Village  Fire  District  Winter  Sidewalk  Maintenance  Operations.  In 
future  years  this  amount  shall  be  contained  in  the  Town's  Highway  Department  Operating 
Budget.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0) .  Not  recom- 
mended by  the  Budget  Committee  (2-8-0). 

YES[       1    N0[       ] 

ARTTri.F.  17-  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  to  be  used  to  construct  a 
fence  at  the  Town's  Recreational  Community  Building  property  in  Center  Conway  on  the  east- 
erly property  line.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Not  recommended  by  the  Budget  Committee  (1-9-0). 

YES[       ]     NO[       ] 

ARTICLE  18.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  Sixteen  Thousand  Dollars  ($16,000)  to  be  used  to  stabilize  and  correct  the 
river  eroding  banking  of  the  Conway  Village  Cemetery.  During  1998  the  Town  was  granted  $3.656 
fix)m  the  Federal  Emergency  Management  Agency  (FEMA)  to  stabilize  the  bank,  but  not  the  funds 
necessary  to  correct  the  situation  to  prevent  further  occurrences.  (Majority  vote  required.) 
Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-0). 

YES[       ]     NO[       ] 

ARTir.I.F.  Ifl.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Seven  Thousand  Four  Hundred  and  Fifty  Four  Dollars  ($7,454)  for  the 
purchase  of  a  key  control  system  for  the  Police  Department  (Town's)  gasoline  storage,  located 
at  the  Police  Department.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen 
(5-0-0).  Recommended  by  the  Budget  Committee  (8-1-1). 

YES[       ]     N0[       ] 
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ARTICLE  20.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  appro- 
priate TWelve  Thousand  Seven  Hundred  Ninety  One  Dollars  ($12,791)  (Gross  Budget)  for  a  federal 
local  law  enforcement  block  grant  Of  the  total  amount.  One  Thousand  TWo  Hundred  Seventy  Nine 
Dollars  ($1,279)  shall  be  raised  by  taxes  as  the  Town's  grant  match,  and  the  balance  of  Eleven 
Thousand  Five  Hundred  TWelve  Dollars  ($11,512)  shall  be  received  as  revenue  from  the  block  grant 
The  block  grant  is  to  buy  radio  equipment  and  to  set  up  a  repeater  system  for  the  Police  Department 
radios.  This  will  be  a  non-lapsing  account  per  RSA  32:7,  VI,  and  wiU  not  lapse  until  the  program  money 
is  expended  or  in  two  years,  whichever  is  less.  (Majority  vote  required)  Recommended  by  the  Board 
of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-0). 

YES[      ]    N0[      1 

ARTICLE  21.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  vnll  vote  to 
raise  and  appropriate  the  sum  of  Sixteen  Thousand  Four  Hundred  and  Fifty  Six  Dollars  ($16,456) 
for  the  purpose  of  complete  connection  of  wiring  to  the  existing  generator  transfer  switch, 
relocation  of  existing  electronic  striker  control  box,  exterior  cameras  for  outside  the  Police 
Station  buUding  and  a  monitor  and  time  lapse  recorder  and  multiplexor  for  video  taping  the 
cell  blocks.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (8-1-1). 

YES[       ]     N0[       ] 

ARTICLE  22.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Eight  Thousand  Five  Hundred  Twenty  Seven  Dollars  ($8,527) 
for  the  purchase  and  installation  of  an  updated  Telephone/ Communications  System  for  the 
Town  Hall.  (Majority  vote  required.)  Recommended  by  Board  of  Selectmen  (4-1-0). 
Recommended  by  the  Budget  Committee  (10-0-0). 

YES[       ]    N0[       ] 

ARTICLE  23.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Eighty  Thousand  Dollars  ($80,000>  to  build  a  Public  Restroom  Facility 
in  North  Conway  Village  with  the  Selectmen  proposing  to  construct  the  same  on  Seavey  Street  at 
the  site  of  the  old  North  Conway  Water  Precinct  building.  The  Town  of  Conway  has  applied  for  an 
80/20%  grant  under  the  Federal  Highways  Scenic  Byways  Program.  If  the  graint  is  approved,  the 
Town  will  raise  $16,000  of  the  $80,000  appropriation;  otherwise,  the  entire  $80,000  will  be  raised. 
This  will  be  a  non-lapsing  account  per  RSA  32:17,  VI,  and  wdll  not  lapse  until  facility  construction 
is  completed  or  in  two  years,  whichever  is  less  (Majority  vote  required.)  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (8-3-1). 

YES[       ]    NO[       ] 

ARTICLE  24.  (Special  -  not  included  in  Warrant  Article  #12).  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Forty  Thousand  Dollars  ($40,000)  to  build  a  Public  Restroom 
Facility  in  Conway  Village  with  the  Selectmen  proposing  to  construct  the  same  adjacent  to  the 
Conway  Village  Chamber  of  Commerce  Building.  The  Town  of  Conway  has  applied  for  an 
80/20%  grant  under  the  Federal  Highways  Scenic  Byways  Program.  If  the  grant  is  approved  the 
Town  will  raise  $8,000  of  the  $40,000  appropriation;  otherwise,  the  entire  $40,000  will  be  raised. 
This  will  be  a  non-lapsing  account  per  RSA  32:17,  VI,  and  will  not  lapse  until  facility  construc- 
tion is  completed  or  in  two  years,  whichever  is  less.  (Majority  vote  required.)  Recommended  by 
the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (7-4-1). 

YES[       ]    NO[       ] 

ARTICLE  25.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Tovm  will  vote  to 
raise  and  appropriate  the  sum  of  Fifteen  Thousand  Dollars  ($15,000)  to  be  used  to  do  a  cost 
engineering  analysis  to  remove  the  utility  poles  and  place  all  services  underground  fit)m 
Route  16/302  intersection  to  Barnes  Road/Route  16  intersection.  A  portion  of  the  funds  will  be 
used  to  hire  a  third  party  consultant  to  review  the  data  provided  by  the  utility  companies.  The 
Town  of  Conway  has  appUed  for  an  80/20%  grant  under  the  Federal  Highways  Scenic  Byways 
Program  for  which  the  Conway  portion  of  Route  16  qualifies,  and  has  received  a  letter  of  com- 
mitment for  five  gifts  and  gnuits  of  $500  each  totaling  $2,500.  If  the  Federal  grant  is  approved, 
the  Town  will  raise  through  taxes  $500  of  the  $15,000  appropriation;  if  not  approved,  $12,500  will 
be  raised.  (Majority  vote  required.)  Recommended  by  the  Board  of  Selectmen  (4-1-0). 
Recommended  by  the  Budget  Committee  (6-4-1). 

YES  [       ]    NO  [       1 
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ARTICLE  26.  (Separate  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000)  for  the  purpose  of  comijensating 
elected  or  appointed  Planning  Board  members  One  Thousand  Dollars  ($1,000)  a  year,  exclusive 
of  the  Selectmen's  representative  and  Alternates.  (Majority  vote  required.)  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Not  recommended  by  the  Budget  Committee  (3-7-1). 

YES[      1    N0[      ] 

ARTICLE  27.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the  following  ordinance 
regarding  Septage: 

CHAPTER  106  SEPTAGE 

106-1.  Legislative  authority;  intent. 

This  Article  is  adopted  pursuant  to  RSA  31:39  and  RSA  147  for  the  purpose  of  better  regulat- 
ing and  promoting  the  general  health  and  welfare  of  the  public  and  toward  more  prudent 
operations. 

106-2.  Authority  to  adopt  rules  and  regulations. 

A.  The  Selectmen  are  authorized  to  estabUsh  and/ or  amend  reasonable  rules  and  regulations 
from  time  to  time  controlling  hauling  and  disposal  and  lemd  application  of  septage.  Such 
rules  and  regulations  may  encompass  fines  for  violation  of  the  rules  and  regulations  and  all 
other  reasonable  rules  and  regulations  necessary  and/ or  appropriate  toward  the  prudential 
management  of  said  sohd  waste  activity. 

106-3.  Manner  of  adoption  of  rules  and  regulations;  amendments. 

A.  The  Selectmen  may  adopt  and/ or  amend  such  rules  and  regulations  from  time  to  time, 
provided  that  at  least  two  (2)  public  hearings  shall  be  held,  with  each  hearing  having  pub- 
lished notices  therefor  at  least  two  (2)  weeks  prior  to  such  hearing;  after  the  second  hearing, 
the  Selectmen  shall  vote  to  adopt  and/ or  amend  such  rules  and  regulations  and  record  the 
rules  and  regulations  so  adopted  and/or  amended  with  the  Town  Clerk  of  Conway,  and  there- 
after the  same  shall  be  valid  and  enforceable.  In  the  notice  of  the  second  hearing,  the  entire 
proposed  rules  and  regulations  or  amendments  thereto  shall  be  published,  and  only  non- 
substantive changes  may  be  made  after  the  last  hearing. 

106-4.  Violations  and  penalties. 

A.  Any  violations  of  any  provision  of  the  Article  or  the  rules  and  regulations  promulgated 
hereunder  shall  be  subject  to  civil  fines  and  actions  as  follows: 

(1)  Furst  offense:  Written  notice  of  violation. 

(2)  Second  offense:  a  fine  of  five  hundred  dollars  ($500). 

(3)  Third  offiense:  a  fine  of  one  thousand  dollars  ($1000)  and  revocation  of  permit  for 
one  (1)  month. 

(4)  Further  offenses:  revocation  of  permit  for  one  (1)  year. 

B.  Failure  to  comply  with  the  penalties,  as  prescribed  above,  within  five  (5)  days  of  notifica- 
tion shall  result  in  the  immediate  revocation  of  the  permit  until  such  time  as  the  penalty  has 
been  complied  with. 

C.  Civil  fines  or  actions  assessed  for  a  violation  more  than  one  year  prior  to  a  subsequent  vio- 
lation shall  not  be  considered  for  purposes  of  determining  whether  or  not  a  second  or  subse- 
quent violation  has  occurred  under  this  ordinance.  The  date  of  payment  of  a  civil  fine  or  revo- 
cation of  the  permit  shall  determine  the  date  of  a  violation  hereunder. 

D.  Should  the  Town  find  it  necessary  to  take  court  action  regarding  any  violation  of  this  arti- 
cle, the  cost  of  court  action,  including  the  Town's  reasonable  Attorney's  fees,  shall  be  paid  to 
the  town  upon  conviction.  The  Town  may  also  enforce  this  Article  and  the  rules  and  regula- 
tions promulgated  hereunder  by  injunction,  resttaining  order  or  other  appropriate  action 
where  such  remedy  is  appropriate. 

106-5.  Amendments  by  Town  Meeting  and  by  Selectmen. 

A.  This  Article  or  any  rules  Euid  regulations  promulgated  by  the  Selectmen  may  be  amended  by 
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majority  vote  of  the  Town  at  any  Town  Meeting,  the  warrant  for  which  gives  notice  of  the  pro- 
posed change.  This  shall  not  be  deemed  to  otherwise  limit  the  authority  of  the  Selectmen  to 
adopt  and/ or  amend  rules  and  regulations  consistent  with  the  powers  and  procedure  hereun- 
der established  or  as  may  be  amended  at  any  such  town  meeting. 

106-6.  Regulations. 

A.  All  rules  and  regulations  governing  septage  shall  be  in  accordance  with  the  most  current 
version  of  New  Hampshire  Code  of  Administrative  Rules  Env-Ws  1600  Septage  Management, 
hereafter  referred  to  as  the  State  Rules. 

B.  In  Addition  to  the  State  Rules,  the  Town  shall  require  that  all  septage  be  screened  prior  to 
land  application.  Screening  of  the  septage  shall  be  performed  such  that  no  visible  or  identifi- 
able plastics  or  other  non  biodegradable  materials  shall  be  applied  to  the  land. 

106-7.  Permits. 

A.  All  septage  haulers  are  required  to  file  a  copy  of  their  State  permit  with  the  Town  of  Conway. 
It  shall  be  the  haulers'  responsibility  to  insure  that  current  permits  are  on  file  with  the  Town. 
Permits  are  to  be  filed  with  the  Town's  Health  Officer. 

106-8.  Enforcement. 

A.  The  Town's  Health  Officer  shall  enforce  the  provisions  of  this  ordinance. 

106-9.  Origin. 

A.  Only  Domestic  Septage  from  the  following  towns  shall  be  permitted  for  land  application  in 
the  Town  of  Conway: 

Albany,  Bartlett,  Chatham,  Conway,  Eaton,  Hales  Location,  Jackson,  Madison. 

106-10.  Definitions. 

A.  Domestic  septage  shall  mean  septage  as  defined  in  40CFR  503.9  and  shall  nof  include  sep- 
tage from  hotels,  motels,  restaurants,  food  processing  institutions,  commercial  operations  or 
industrial  operations,  and  does  not  include  grease  removed  from  grease  traps. 

This  ordinance  to  become  effective  on  its  passage.  Submitted  by  Board  of  Selectmen. 

YES[       1     N0[       ] 

ARTICLE  28.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
appropriate  Twenty  Three  Thousand  Five  Hundred  Dollars  ($23,500)  for  the  purpose  of  restor- 
ing the  Town  field  known  as  "Hussey  Field"  off  River  Road,  North  Conway,  NH,  and  to  further 
stabilize  the  Saco  River  embankment  at  that  location  through  a  dredge,  fill  and  planting  project 
sanctioned  by  the  NH  Dept.  of  Environmental  Services.  Twelve  Thousand  Dollars  ($12,000)  of 
the  project  cost  shall  come  from  an  existing  Conservation  Commission  savings  account  and 
Eleven  Thousand  Five  Hundred  Dollars  ($11 ,500)  shall  be  raised  by  taxes.  Recommended  by  the 
Board  of  Selectmen  (3-0-0).  Not  recommended  by  the  Budget  Committee  (5-5-1). 

YES[       1     N0[       ] 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  79-A:25,  II,  to  deposit 
one  hundred  percent  (100%)  of  the  revenues  of  all  future  Current  Use  Change  Tax  Revenue 
payments  collected  into  a  Conservation  "ftust  at  the  time  of  collection  pursuant  to  RSA  79-A 
and  in  accordance  with  RSA  36-A:5,  III.  At  such  time  as  the  Conservation  Trust  Fund  balance  is 
$100,000,  fifty  percent  (50%)  of  subsequent  Current  Use  Change  Tax  Revenue  payments  collect- 
ed shall  then  be  deposited  in  the  Trust  and  fifty  percent  (50%)  to  go  into  the  General  Fund.  The 
funds  from  the  Trust  may  be  expended  by  the  Conservation  Commission  for  only  those  purpos- 
es delineated  in  RSA  36-A:4,  subject  to  approval  from  the  Town's  legislative  body.  Submitted  and 
recommended  by  the  Board  of  Selectmen  (3-0-0). 

YES[       ]     N0[       ] 

ARTICLE  30.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Seven  Thousand  Five  Hundred  Dollars  ($7,500)  for  the  support  of  the 
Eastern  Slope  Airport  Authority.  Agreeable  to  a  petition  signed  by  Michael  J.  Valladares  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (7-3-1). 

YES[       ]•  N0[       ] 
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ARTICLE  31.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Seventy  Five  Thousand  Dollars  ($75,000),  said  sum  to  be  allo- 
cated to  the  North  Conway  Community  Center  for  programs  of  the  North  Conway  Community 
Center.  Agreeable  to  a  petition  signed  by  Melinda  A.  Puglisi  and  others.  Recommended  by  the 
Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (9-1-1). 

YES[       ]     N0[       ] 

ARTICLE  32.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Seven  Thousand  Four  Hundred  Seventy  Eight  Dollars  ($7,478) 
to  assist  Carroll  County  Mental  Health  Service.  Agreeable  to  a  petition  signed  by  Ruth  E. 
Hamilton  and  others.  Recommended  by  the  Boeird  of  Selectmen  (3-0-0).  Recommended  by  the 
Budget  Committee  (9-0-2). 

YES[      ]    NO[      ] 

ARTICLE  33.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appoprirate  the  sum  of  Seven  Thousand  Nine  Hundred  Eight  Dollars  ($7,908)  to  assist 
the  Family  Health  Centre.  Agreeable  to  a  petition  signed  by  Ruth  E.  Hamilton  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee 
(10-0-1). 

YES[      ]    NO[      ] 

ARTICLE  34.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Two  Thousand  One  Hundred  Dollars  ($2,100)  in  support  of  Starting 
Point,  providing  crisis  services  to  the  victims  of  domestic  and  sexual  violence  and  their  children. 
Agreeable  to  a  petition  signed  by  William  T.  Riley  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

YES[       ]     NO[       ] 

ARTICLE  35.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  in  support  of  the  North 
Conway  Day  Care  Center.  Agreeable  to  a  petition  signed  by  Iris  A.  Bouden  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee 
(10-0-1). 

YES[       ]     NO[       ] 

ARTIC-TF.  .^fi-  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred  Dollars  ($1,500)  to  be  awarded  to 
the  Vaughan  Community  Service,  Inc.  Agreeable  to  a  petition  signed  by  Eugene  R.  Hussey,  DVM 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget 
Committee  (10-0-1). 

YES[       1     N0[       ] 

ARTICLE  37.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Ten  Thousand  Four  Hundred  Forty  Dollars  ($10,440)  for  the 
Visiting  Nurse  &  Hospice  Care  Services  of  Northern  Carroll  County,  Inc.  Agreeable  to  a  petition 
signed  by  Maryellen  LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recommended  by  the  Budget  Committee  (9-0-2). 

YES[       ]     N0[       ] 

ARTICLE  38.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000)  for  the  Early  Supports  &  Services 
Program  (birth  to  3  years)  of  Children  Unlimited,  Inc.  Agreeable  to  a  petition  signed  by 
Maryellen  LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recorrunended  by  the  Budget  Committee  (10-0-1). 

YES[       ]     N0[       ] 

ARTICLE  39.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Twenty  Five  Thousand  One  Hundred  Forty  Two  Dollars 
($25,142)  for  support  of  The  Gibson  Center  for  Senior  Services,  Inc.  Agreeable  to  a  petition 
signed  by  Francine  Lampidis  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recommended  by  the  Budget  Committee  (10-0-1). 

YESf       ]     N0[       ] 
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ARTICLE  40.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  for  assistance  in  operating 
vital  services  of  the  Mt.  Washington  Valley  Chamber  of  Commerce  and  Visitor's  Bureau. 
Agreeable  to  a  petition  signed  by  Bartram  W.  Bumsted  and  others.  Recommended  by  the  Board 
of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (6-4-1). 

YES[      )    N0[      ] 

ARTICLE  41.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  for  the  Conway  Village  Area  Chamber 
of  Commerce.  The  allocated  funds  will  be  spent  to  help  operate  and  maintain  the  Conway  Village 
Chamber  Information  Booth.  Agreeable  to  a  petition  signed  by  Thomas  Kugel  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (6-4-1). 

YES  I       ]    NO[       ] 

ARTICLE  42.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Twenty  One  Thousand  One  Hundred  Seventy  Five  Dollars 
($2 1 , 1 75)  for  the  support  of  Children's  Health  Center.  Agreeable  to  a  petition  signed  by  Barbara 
S.  Lucy  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the 
Budget  Committee  (10-0-1). 

YES[       ]     N0[       ] 

ARTICLE  43.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Six  Thousand  One  Hundred  Eighty  Six  Dollars  ($6,186)  to  defray  the 
expense  of  Disaster  Services  of  the  Mount  Washington  Valley  Chapter  of  the  American  Red  Cross. 
Agreeable  to  a  petition  signed  by  Jeffirey  L  Ohman  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-0).  Recommended  by  the  Budget  Committeee  (10-0-1). 

YES[      ]    N0(      ] 

ARTICLE  44.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars  ($10,000)  for  TYi-County  Community 
Action  for  the  purpose  of  continuing  services  of  the  Fuel  Assistance  Program  for  the  residents  of 
Conway.  Agreeable  to  a  petition  signed  by  Richard  O'Brien  and  others.  Recommended  by  the 
Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

YES[      ]    N0[      ] 

ARTICLE  45.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Six  Hundred  Forty  Dollars  ($3,640)  for 
the  Family  Suppwrt  Program  of  the  Center  of  Hope,  Inc.  Agreeable  to  a  petition  signed  by  Curtis 
Hayes  and  others.  Recommended  by  the  Board  of  Selectmen  (2-0-1).  Reconunended  by  the 
Budget  Committee  (9-0-2). 

YES[      ]    N0[      ] 

ARTICLE  46.  (Special  -  not  included  in  Warrant  Article  #I2)Toseeifthe  Town  will  vote  to  raise 
and  appropriate  5ie  sum  of  One  Thousand  Five  Hundred  Fifty  Dollars  ($1,550)  to  assist  the 
Conway  Historical  Society  with  money  to  be  used  for  renewal  of  insurance  on  the  Eastman  Lord 
House  Museum.  Agreeable  by  a  petition  signed  by  Richard  S.  Putoam  and  others.  Recommended 
by  the  Board  of  Selectmen  (3-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

YES[       ]    N0(      ] 

ARTICLE  47.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  Two  Thousand  Eight  Hundred  Fifty  One  Dollars  ($2,851)  for  the 
support  of  the  Mount  Washington  Valley  Economic  Council  for  1999.  Agreeable  to  a  petition 
signed  by  David  A.  Burdette  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-0). 
Recommended  by  the  Budget  Conunittee  (6-3-2). 

YES(       ]    N0[       ] 

ARTICLE  48.  (Special  -not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will  vote  to 
raise  and  appropriate^  the  sum  of  Ten  Thousand  Nine  Hundred  Eighty  Dollars  ($10,980)  for  the 
costs  of  day  to  day  operations  of  The  United  Front.  Agreeable  to  a  petition  signed  by  Michael 
Blackwood  and  others.  Not  recommended  by  the  Board  of  Selectmen  (0-3-0).  Not  recommend- 
ed by  the  Budget  Committee  (0-9-2). 

YES[      1    N0[      ] 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  negotiate  and 
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consummate  a  land  swap  to  facilitate  a  realignment  of  a  portion  of  Depot  Street  in  North 
Conway,  and  to  provide  sufBcient  land  area  for  an  off  street  parking  lot  and  possible  other 
improvements.  The  properties  involved  extend  from  the  southern  side  of  Depot  Street  to  the 
southern  lot  boundary  of  the  Hand  Grafters  Barn  (Depot  Street  and  parcels  68-66,  68-67,  68-68 
and  68-69).  There  are  no  funds  to  be  raised  and  appropriated  with  this  article.  The  Town's  por- 
tion of  any  costs  associated  with  surveying  and  deed  preparation/recording  shall  be  covered  in 
the  Operating  Budget,  Article  #12.  Submitted  by  the  Board  of  Selectmen. 

YES[       ]    N0[       ] 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept  the 
deed  to  a  parcel  of  land,  0.15  acre  in  size,  recorded  in  Carroll  County  Registry  of  Deeds  Book 
532,  P^e  65,  and  shown  on  the  Town  of  Albany  Map  008,  Lot  002,  as  a  bequest  to  the  Conway 
Public  Library  from  the  estate  of  Elizabeth  J.  Frunzi.  Submitted  by  the  Conway  Library  Trustees. 

YES[       ]    N0[       ] 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  at  public 
or  private  sale  a  parcel  of  land,  0.15  acre  in  size,  recorded  in  Carroll  County  Registry  of  Deeds 
Book  532,  Page  65,  and  shown  on  the  Town  of  Albany  Map  008,  Lot  002,  for  fair  market  value, 
with  the  net  revenue  to  be  deposited  in  the  Conway  Public  Library  Building  Fund,  to  be  used  for 
the  renovation  and  expansion  of  the  Conway  Public  Library,  as  specified  in  the  Will  of  Elizabeth 
J.  Frunzi.  Submitted  by  the  Conway  Library  TYustees. 

YES[       ]     NO[       ] 

NONBINDING  REFERENDUM  QUESTION 

Are  you  in  favor  of  construction  of  a  track  facility  on  Kennett  High  School  property  which  would 
be  financed  through  a  combination  of  private  fund  raising  and  tax  dollars? 

YES[       ]     NO[       ] 
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TOWN  OF  CONWAY 
1999  BUDGET 


Executive 

Election  &  Registi^ation 

Financial  Administiration 

Revaluation/Assessing 

Legal  Expenses 

Employee  Benefits 

Planning  &  Zoning 

Government  Bldgs 

Cemeteries 

Insurance 

Police  Department 

Ambulances 

Fire  &  Rescue  -  Non  Precinct 

Code  Enforcement 

Highway 

Solid  Waste 

Healtii 

Welfare 

Parks  &  Recreation 

Library 

Patriotic  Purposes 

Conservation 

Long  Term  Debt 

Capital  Reserve  Funds 

SUBTOTAL 

Special/ Separate  Articles 
Bond  Article 
TOTAL  APPROPRIATIONS 


1998  Appropriated 
Minus  Debt  Service 
Plus 

Ambulance  Contract 
Welfare 

Mandated  Postal  Equip 
Benefits  (SS/Unemp/Retire) 
Police  Contract 
Non  Precinct  Fire  Contract 
TOTAL 


^prop 

Ejq)ended 

Budget 

1998 

1998 

1999 

343,053 

337,915 

394,466 

9,550 

8,432 

7,050 

97,455 

95,945 

89,500 

77,958 

74,405 

81,959 

30,000 

36,448 

30,000 

298,053 

282,315 

286,650 

38,854 

41,515 

38,736 

68,898 

56.816 

64,400 

1 

-0- 

1 

44,500 

41,002 

44,500 

1,366,736 

1,392,814 

1,435,833 

38,712 

38,712 

159,750 

143,213 

143,462 

149,520 

34,991 

42,114 

47,561 

1,146,281 

1,083,348 

1,135,333 

476,422 

522,031 

450,635 

4,000 

3,252 

4,000 

34,000 

47,626 

40,000 

109,602 

105,453 

118,396 

229,361 

227,409 

311,398 

5,000 

9,330 

10,500 

8,825 

5,269 

8,025 

882,301 

845,705 

784,810 

565,000 

565,000 

595,400 

6,052,766 

6,006,318 

6,288,423 

544,287 

547,205 

515,698 
1,671,500 

6,597,053 

6,553,523 

8,475,621 

1999  Default  Budget 

6,052,766 

-81,911 

121,038 

15,972 

5,500 

3,227 

56,663 

6,307 

6,179,562 
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4-7-107-23 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-24 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-25 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-26 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-27 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-28 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-29 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-30 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-31 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-32 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-33 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-34 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-35 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-36 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-37 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-38 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-39 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-40 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-41 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-42 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-43 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-44 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-19-19-74-A7 

Miller,  Alvin 

2,000 

4-19-19-74-A8 

Miller,  Alvin 

2,000 

4-19-19-74-A9 

Miller,  Alvin 

2,000 

4-19-19-74-AlO 

Miller,  Alvin 

2,000 

4-19-19-74-A21 

Miller,  Alvin 

2,000 

4-19-19-74-A22 

Miller,  Alvin 

2,000 

4-19-19-74-Cl 

Miller,  Alvin 

2,000 

4-19-19-74-C2 

Miller,  Alvin 

2,000 

4-19-19-74-B3 

Miller,  Alvin 

2,000 

4-19-19-74-B4 

Miller,  Alvin 

2,000 

4-19-19-74-B5 

Miller,  Alvin 

2,000 

4-19-19-74-B6 

Miller,  Alvin 

2,000 

4-19-19-74-B7 

Miller,  Alvin 

2,000 

4-19-19-74-B8 

Miller,  Alvin 

2,000 

4-19-19-74-B12 

Miller,  Alvin 

2,000 

4-17-19-60 

Kauler,  John 

3,900 

5-7-41-4A 

Conway  Lake 

26,500 

5-18-20-lA 

Crown  Ridge  Condo  Development  Corp. 

2,500 

6-9-88-18-19 

King,  Paul  L.  &  Maura  A. 

5,500 

3-7-23B-433 

Drago,  Joseph  G.  &  Frederick 

11,600 

3-6-23-266 

Levitz,  Howard  B.  &  Helen  E. 

11,200 

3-10-54-250-251 

Meehan,  Marsha  G. 

3,400 

3-12-15-60A-2 

Unknown 

5,800 

3-6-23-111 

Wrobel,  Michael  &  Kadileen  Etal 

19,000 

2-1-22A-7BS 

Cameron  Family  Realty  Trust 

11,500 

64  Town  of  Conway,  NH 


3-7-23B-145  Dicenzo,  John  A.  16,200 

3-6-23-400  Duchemin,  Paul  E.  &  Joanne  10,800 

3-6-23-F-15  Gosselin.JohnW.  700 

2-1-22-80  Heghinian,  Aram  O.  25,900 

3-13-65-2  Hickey,  Brian  162,300 

3-6-23-H-8  Hoyt,  Barbara  &  Edward  700 

3-6-23-H- 10  Hoyt,  Barbara  &  Edward  1,000 

3-8-39-45B  Hospitalln  Mass  100 

4-1-90-92  Klaus,  Dwight  &  Laver,  Bonny  7,300 

3-8-44-9-6T  Mahoney,  John  St  Bellisle,  Steven  6,200 

2-1  -22-262  Petronio,  Everett  &  Patricia  1 1 ,700 

2-12-14-35-45  Rioles,  Fred  4,200 

4-2-89-28  Brooks,  Brian  L.  7,100 

6-11-12-16-4  Brooks,  Gary  18,900 

$532,600 


Town  of  Conway,  NH  65 


PROPERTY  TAX  EXEMPTION 
AVAILABLE  TO  CONWAY  TAXPAYERS 

Veteran  Service  Exemption:  RSA  72:28-36 

Amount  =  $100  Regular  Veteran,  $1,400  Total  &  Permanent  Service  Connected 
Disability.  Must  be  a  resident  of  NH  for  at  least  one  year  prior  to  April  1st  of  year 
exemption  is  applied  for.  Must  be  separated  or  discharged  under  honorable 
conditions  and  have  served  during  correct  time  periods  covered  in  statute,  or 
widow  of  same.  Applies  only  to  place  of  primary  abode;  does  not  apply  to  sec- 
ond homes  or  parcels  of  land. 

Optional  Adjusted  Elderly  Exemption:  RSA  72:43-h 

Must  be  resident  of  NH  for  at  least  five  years  prior  to  April  1  of  yeeir  exemption 

is  applied  for.  Own  real  estate  individually  or  jointiy,  if  real  estate  owned  by 

spouse,  must  have  been  married  at  least  5  years. 

Net  income  of  $14,000  or,  if  married,  $21,000. 

Have  assets  of  $50,000  or  less,  excluding  the  value  of  residence. 

Amount  of  exemption: 

65  to  75  years  of  age,  $25,000 

75  to  80  years  of  age,  $40,000 

80  years  or  older,         $50,000 

The  applicable  amount  is  deducted  from  the  assessed  value  of  property  before 
tax  is  figured. 

Physically  Handicapped:  RSA  72:37-a 

"Physically  handicapped  person"  means  a  person  who  by  reason  of  physical 
defect  or  infirmity  permanentiy  requires  the  use  of  special  aids  to  enable  hiim  to 
propel  himself.  The  cost  of  special  aids  which  are  built  into  the  property  are 
deducted  from  the  valuation  of  the  property. 

Blind  Exemption:  RSA  72:37 

Must  be  legally  blind  as  determined  by  The  Blind  Services  Department  of  the 

Vocational  Rehabilitation  Division  of  the  Education  Department. 

Amount  of  exemption  is  $25,000  deducted  from  his  or  her  residential  real  estate 

equalized. 

For  information  concerning  the  following  categories,  please  contact  the 

Assessor's  Office,  Town  Hall,  Center  Conway  at  447-3811. 

Solar  Energy  System:  RSA  72:62 
Wind  Powered  Energy  System:  RSA  72:65 
Woodheating  Energy  System:  RSA  72:69 
Current  Use  Assessment:  RSA  79-A 

Residential  Use  Assessment-  RSA  75: 1 1  {FOR  SINGLE  FAMILY  HOUSE  IN  COM- 
MERCIAL ZONE.) 
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TOWN  OF  CONWAY 
1998  Tax  Rates 


County     4% 


Town     24% 


TOWN 

$  5.62 

COUNTY 

$  0.92 

SCHOOL 

$17.27 

BASE  RATE 

$23.81 

NON  PCT  FIRE 

$  1.17 

School     73% 


Precincts 

No. 

Base 

PCT  Rate 

Net 
Total     Change 

Conway  Village  Fire 

1 

$23.81 

$4.50 

$28.31 

3.4% 

East  Conway  Fire 

3 

23.81 

1.30 

25.11 

7.5% 

Center  Conway  Fire 

4 

23.81 

1.26 

25.07 

8.1% 

Redstone 

5 

23.81 

0.81 

24.62 

8.4% 

North  Conway  Water 

6 

23.81 

5.39 

29.20 

5.5% 

Kearsarge  Lighting 

7 

23.81 

5.59 

29.40 

5.4% 

intervale  Lighting 

8 

23.81 

5.49 

29.30 

5.5% 

Non-Precinct  Fire 

9 

23.81 

1.17 

24.98 

8.2% 

DISTRICT 

PCT.  NO. 

97  TAX  RATE 

98  TAX  RATE 

%  CHANGE 

TOWN 

$  5.82 

$  5.62 

-3.44% 

COUNTY 

0.93 

0.92 

-1.08% 

SCHOOL 

15.35 

17.27 

12.51% 

BASE  RATE 

$22.10 

$23.81 

7.74% 

PRECINCTS 

f'i 

Conway  Village  Fire 

1 

5.27 

4.50 

-14.61% 

East  Conway  Fire 

3 

1.25 

1.30 

4.00% 

Center  Conway  Rre 

4 

1.09 

1.26 

15.60% 

Redstone 

5 

0.62 

0.81 

30.65% 

North  Conway  Water 

6 

5.57 

5.39 

-3.23% 

Kearsarge  Lighting 

7 

0.22 

0.20 

-9.09% 

intervale  Lighting 

8 

0.10 

0.10 

0.00% 

Non-Precinct  Rre  Assmt. 

9 

0.99 

.1.17 

18.18% 
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ASSESSOR'S  REPORT 

In  this,  the  fifth  year  since  our  last  major  revaluation,  sales  analysis  shows  that 
the  town  is  assessing  at  market  value. 

This  is  not  to  say  that  every  property  sells  at  exactly  its  assessed  value.  The 
buying  and  selling  of  real  estate  involves  negotiation  and  different  people  will 
find  different  paths  to  the  same  end.  If  we  had  ten  different  buyers  and  ten  dif- 
ferent sellers,  each  pairing  off  to  exchange  the  exact  same  house,  it  is  very  likely 
that  they  would  arrive  at  similar  but  different  sale  prices.  What  a  property  actu- 
ally sells  for  is  known  as  its  contract  sales  price  and  it  is  not  necessarily  market 
value.  Market  value  is  better  described  as  the  most  probable  price  a  property 
would  sell  for. 

Here  in  the  assessing  department,  we  track  aU  sales  against  their  assessments 
in  order  to  measure  assessment  accuracy.  We  determine  which  types  of  proper- 
ties are  appreciating  or  depreciating  and  if  assessed  values  require  adjusting. 
When  we  find  a  sale  property  whose  price  differs  significantly  from  its  assessed 
value,  we  investigate  to  find  out  whether  or  not  the  price  represents  "market 
value"  before  we  rely  on  it  to  make  changes. 

There  are  three  basic  reasons  why  a  sale  price  will  differ  significantiy  from  its 
assessed  value. 

1.  The  sale  may  not  be  arm's  length,  a  term  used  by  real  estate  professionals  to 
indicate  if  a  sale  is  representative  of  market  value.  Circumstances  may  cause  a 
sale  price  to  be  influenced  in  some  way.  There  are  too  many  of  these  circum- 
stances to  detail  here  but,  if  a  seller  or  buyer  is  under  atypical  pressure,  for 
example:  employment  relocation,  financial  problems  or  divorce,  the  final  price 
may  not  represent  "market  value". 

2,  The  assessment  data  may  not  be  correct.  Perhaps  an  assessor  has  never  had 
the  opportunity  to  inspect  the  interior  of  the  property  or,  and  you  may  be  shocked 
to  hear  this,  some  value  enhancement  was  done  without  a  building  permit. 

We  try  to  maintain  accurate  data  through  discussions  with  owners,  brokers, 
appraisers,  bankers  and  whatever  other  ways  we  can  gather  information  about 
a  property.  We  welcome  the  opportunity  to  personally  inspect  properties  but,  I 
have  to  admit,  attempts  to  do  so  have  been  frustrating.  Letters  requesting 
inspections  resulted  in  a  less  than  ten  percent  response  rate  and  cold  calling  at 
the  front  door  is  inefficient.  Local  people  work  hard  and  are  seldom  home  dur- 
ing business  hours  and  seasonal  owners,  by  definition,  are  often  not  available 
during  the  week.  Conway's  rural  character  makes  it  time  consuming  and  not 
cost  effective  to  walk  door  to  door  when  the  doors  are  a  quarter  mile  or  more 
apart.  Still,  we  will  accept  every  invitation  to  visit  a  property.  If  you  want  your 
property  inspected,  please  feel  free  to  call  the  Assessor's  office  at  447-3811.  I 
know,  I  know,  it's  like  getting  a  card  from  your  dentist  saying  it's  "time  for  your 
root  canal"  but,  my  experience  has  been  that  estimated  properties  tend  to  be 
over,  not  under,  assessed. 
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3.  The  real  estate  values  may  have  moved  away,  in  either  direction,  from  their 
assessed  values.  If  sale  prices  prove  to  be  "arm's  length"  and  the  data  is  accurate, 
we  consider  the  possibility  that  we  may  have  to  revalue  an  entire  neighborhood 
or  class  of  property.  We  then  determine  what  we  need  to  do  to  bring  tifiose  prop- 
erties back  into  line  with  everyone  else. 

We  had  been  considering  adjusting  values  in  the  commercial  sector  for  some 
time.  They  hadn't  been  fully  reviewed  since  1994  and  the  level  of  sales  activity, 
along  with  an  increase  in  new  construction,  seemed  to  indicate  a  need.  Values 
were  adjusted  after  a  great  deal  of  research.  Unfortunately,  some  property  own- 
ers saw  significant  increases  in  their  tax  bills  and  this  caused  some  conttoversy 
in  the  local  media.  Some  of  the  criticism  was  an  understandable  emotional 
response  to  unexpected  tax  increases. 

Other  points  were  well  taken.  It  was  suggested  that  property  owners  are  not 
given  enough  notice  of  tax  increases  and  value  changes.  While  we  cannot  pre- 
dict the  tax  rate  until  all  adjustments  are  final,  we  would  like  to  be  able  to  give 
earlier  notice  of  property  value  changes.  We  normally  wait  until  Fall  to  finalize 
adjustments  and  then  mail  notices  to  everyone  affected  at  the  same  time. 
However,  we  have  now  decided  to  notify  property  owners  of  assessment 
changes  once  we  are  reasonably  certain  the  property  will  receive  no  further 
adjustments  for  that  year.  We  will  try  this  for  a  while  to  see  if  any  bugs  turn  up  in 
that  system. 

Every  assessor  I  know  wishes  their  work  did  not  result  in  raising  taxes.If  taxes 
are  level,  complaints  are  minimal.  Assessors  know  that  it  is  really  the  bottom 
line  of  the  tax  bill  and  not  the  assessed  value  that  causes  abatement  requests. 
However,  from  the  assessor's  point  of  view,  he  must  be  fciir  to  those  who,  with- 
out adjustments,  would  be  shouldering  someone  else's  share  of  the  tax  burden. 

In  the  coming  year,  we  will  be  completing  the  town  wide  mapping  project. 
The  results  will  soon  be  displayed  at  town  hedl  for  public  review  and  comment. 

We  also  hope  to  have  a  more  user  friendly  (Windows)  interface  for  our  com- 
puter terminals.  It  is  scheduled  for  installation  in  February. 

While  these  are  exciting  technological  changes,  our  primary  focus  is  our  per- 
sonal service  to  you.  If  you  have  occasion  to  need  our  assistance,  my  assistant, 
Dale  Schofield,  and  I  hope  to  impress  you  with  our  willingness  to  assist  you, 
answer  any  questions  you  may  have  and  deliver  the  information  you  need.  We 
are  always  happy  to  discuss  assessment  and  taxation  issues.  Feel  free  to  offer 
advice  on  how  we  can  improve  our  service  to  you. 

Respectfully  submitted, 

Thomas  Holmes,  Assessor 
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BOARD  OF  ADJUSTMENT 
ANNUAL  REPORT  1998 

The  Board  of  Adjustment  heard  fifteen  cases  in  1998.  Two  were  Variance 
requests,  one  of  which  was  denied  and  one  was  withdrawn.  Six  were  requests  for 
Special  Exceptions  of  which  four  were  granted,  one  was  denied,  and  one  was 
withdrawn  by  the  applicant.  The  Board  heard  three  Appeals  firom  Administrative 
Decision,  with  one  overturned  and  two  upheld.  The  Board  denied  two  motions 
for  Rehearing  and  granted  two  Equitable  Waivers. 

The  Board  accepted  with  regret  the  decisions  of  Dave  Burdette  not  to  be  reap- 
pointed; Greg  Grinnell  served  with  the  Board  until  October  1998,  and  asked  not 
to  be  reappointed.  Alternate,  Jan  Weinraub,  was  appointed  as  a  member  from 
the  Alternates.  As  of  this  time  we  are  seeking  to  fill  three  Alternate  positions. 

Respectfully  submitted, 
Phyllis  Sherman,  Chairman 
Donald  Ekberg 
John  Colbath 
Jon  Howe 
Jan  Weinraub 

Alternates: 
R.  David  Power 
Luigi  Bartolomeo 
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CODE  ENFORCEMENT  DEPARTMENT 
ANNUAL  REPORT  1998 

The  title  of  this  report  is  unchanged  from  past  yeeirs,  but  it  has  become  inac- 
curate. This  department  is  no  longer  responsible  for  all  "code  enforcement"  as 
changes  that  were  made  in  staff  responsibilities  have  shifted  some  duties.  Many 
zoning  issues,  sign  ordinance  items,  and  our  many  more  trivial  permit  require- 
ments are  now  being  handled  by  the  Planning  Department.  This  change  has 
streamlined  many  issues  and,  hopefully,  will  continue  to  improve,  and  thereby 
assist  Conway's  residents  and  business  owners  with  facilitating  their  needs.  The 
aforementioned  changes  have  also  helped  this  department's  primary  client  -  the 
construction  community.  More  time  is  being  allotted  to  plan  and  design  reviews 
before  work  begins,  thereby  reducing  the  amount  of  delays  in  the  field. 
Communication  between  town  hall  and  the  construction  sites  and  offices  occur 
much  more  frequently  than  in  the  past,  with  the  conversations  being  more  pos- 
itive than  negative.  The  "us  versus  them"  attitude  has  been  almost  entirely 
removed  from  our  work.  The  reality  of  this,  for  all  of  us,  is  that  we  are  working 
towards  a  common  goal;  safe  buildings,  reasonable  demands,  and  efficiency  of 
process  that  is  normally  unheard  of  in  the  municipal  world.  We're  all  very  fortu- 
nate that  this  is  working.  With  413  building  permits  having  been  issued  in  1998, 
all  construction  records  for  Conway  have  been  broken  and  efficiency  of  process 
is  the  largest  contributor  to  our  successes.  1999  is  bringing  new  challenges  and 
changes.  Some  new  regulations  will  be  in  place,  and  we're  constantiy  being  chal- 
lenged to  improve  our  abilities  and  knowledge  related  to  the  old  ones.  Every 
project  seems  to  develop  a  new  twist.  As  of  this  writing,  we're  already  50%  ahead 
of  last  year's  issued  building  permits  at  the  same  time.  Combine  the  increased 
quantity  of  permits  with  an  increase  in  the  complexity  and  size  of  the  proposed 
projects,  and  we'll  have  our  hands  full.  Please  continue  with  your  continued 
support  and  we  can  assure  you  that  we  will  move  towards  the  turn  of  the  centu- 
ry as  accurately,  efficientiy,  and  as  safely  as  possible. 

The  next  new  area  that  we  are  delving  into  is  our  electronic  mapping.  During 
1998,  Conway  contracted  with  Cartographic  Associates  of  Littieton  and  made 
them  responsible  for  the  creation  of  the  most  accurate,  up  to  date  town  maps 
that  Conway  has  ever  had.  This  office  and  the  assessing  department  have  spent 
hundreds  of  hours  compiling  information,  negotiating  contracts  and  working 
with  Cartographies  to  develop  the  final  product.  The  initial  arrival  of  these  maps 
is  expected  in  March  of  1999  with  their  arrival  opening  up  a  whole  new  area  of 
convenience  and  knowledge.  No  longer  will  anyone  have  to  wonder  where  their 
home  sits  in  relationship  to  the  property  lines,  the  edge  of  the  right  of  way,  or  the 
edge  of  the  flood  plain.  With  this  information,  we  hope  to  eliminate  disputes 
that  often  cost  the  town  and  our  citizens  lots  of  time  and  money.  To  the  uniniti- 
ated, this  may  appear  trivial...  to  those  of  us  who  work  with,  and  need  this  infor- 
mation on  a  daily  basis,  our  jobs  will  be  easier,  more  accurate  and  efficient.  The 
implementation  of  this  project,  essentially  installing  all  the  necessary  computer 
equipment,  software  and  learning  how  to  use  everything  is  going  to  be  time  con- 
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suming  and  frustrating.  Interestingly  enough,  everyone  is  looking  forward  to 
continuing  this  project.  We  know  that  the  end  result  will  be  a  smaller  expendi- 
ture of  our  personal  energies  to  accomplish  a  better  end  result  in  our  daily  work. 

In  closing,  I  just  had  to  look  back  at  half  a  decade  at  Conway  Town  Hall.  It's 
hard  to  believe,  but  this  is  the  5th  such  report  that  I've  authored  and  it's  inter- 
esting to  see  what  has  changed  and  what  has  remained  the  same.  We  have  the 
same  amount  of  Town  Hall  staff  in  1999  that  we  had  in  1993.  In  1993,  there  were 
two  personal  computers  and  one  small  computer  network  in  the  building. 
Today  we  all  have  our  own  computers,  operating  in  a  networked  environment 
with  electronic  documentation  keeping  our  processes  efficient.  In  1993, 
Conway  issued  less  than  300  building  permits  with  an  approximate  constructed 
value  of  5.6  million  dollars.  In  1998  Conway  issued  413  building  permits  with  an 
approximate  constructed  value  of  20.3  million  dollars.  In  the  1993  aimual  report 
we  talked  of  increasing  efficiency  and  accuracy,  something  that  we'll  always  be 
working  on.  In  1993  we  talked  about  planning  for  Wal-Mart.  In  1999,  we're  still 
planning  for  Wal-Mart. 

As  always,  I'm  looking  forward  to  the  new  year. 

Respectfully  submitted, 

Shawn  G.  Bergeron 
Code  Enforcement  Official 
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CONWAY  CONSERVATION  COMMISSION 
ANNUAL  REPORT  1998 

The  Commission  met  monthly  to  attend  to  the  routine  business  of  overseeing 
the  many  properties  in  the  Town  of  Conway  that  we  are  entrusted  with.  These 
include  Whitaker  Woods,  Shedd  Woods,  Hubbard- Davis  Town  Forest,  Abenaki 
Land,  Puddin  Pond,  Walker's  Pond,  Smith-Eastman  Landing,  Rt.  16  vista  at  the 
Elks  Club,  and  the  900+  acre  Town  Common  Lands  off  Hurricane  Mm.  Road. 
These  lands  are  valued  on  the  Town  books  at  $2.4  million  dollars. 

This  past  year  there  was  a  selective  cutting  in  Shedd  Woods  to  harvest  mature 
timber  and  to  open  up  a  fine  vista.  It  is  worth  a  stop  across  from  the  hospital  and 
a  walk  in  100  yards  for  a  fine  view  of  the  Moats  and  the  ledges  across  the 
Intervale. 

Working  with  the  Green  Hills  Preserve,  trail  work  was  done  off  Hurricane  Mtn. 
after  the  ice  storm,  as  well  as  routine  maintenance  at  Puddin  Pond.  Trail  work 
was  done  at  Walker's  Pond  and  in  Whitaker  Woods.  Many  individuals  and  orga- 
nizations that  enjoy  using  Whitaker  Woods  helped  us  with  many  hours  of  vol- 
unteer work. 

The  Commission  continues  to  review  Wetland  Permit  applications  and  pass- 
es on  recommendations  to  the  State's  Department  of  Environmental  Services. 

This  year,  the  Commission  spent  many  hours  working  with  the  Planning 
Board,  the  Town  Planner,  the  EPA  and  its  consultants,  drafting  a  Wetlands 
Ordinance  for  placement  on  the  Town  Warrant  (Article  #4)  for  action  by  the  vot- 
ers on  election  day,  March  9,  1999.  Its  object  is  to  prevent  pollutants  from  get- 
ting into  the  Town's  streams,  ponds,  lakes,  and  larger  wetland  areas.  It  is  strong- 
ly endorsed  by  the  Conservation  Commission  (7-0). 

In  the  coming  year,  a  major  effort  of  the  Commission  will  be  to  draw  up  long 
term  goals  for  each  parcel  of  Conservation  land  and  plans  to  implement  these 
goals.  We  hope  that  you  will  explore  and  enjoy  the  many  wonderful  assets 
owned  by  the  Town  of  Conway  and  we  welcome  your  input  and  suggestions  to 
enhance  these  properties. 

Conrad  Briggs,  Chair 

Al  Hatch 

Dave  Weathers 

Chuck  Broomhall 

Paul  Pinkham 

Dan  Lucy 

PaulWhetton 

Candy  Armstrong 
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TOWN  FOREST  FIREWARDEN 

AND  STATE  FOREST  RANGER 

ANNUAL  REPORT  1998 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger,  con- 
tact your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required 
before  doing  ANY  outside  burning.  Violations  of  RSA  227-L:17,  the  fire  permit 
law  and  the  other  burning  laws  of  the  State  of  New  Hampshire  are  misde- 
meanors pimishable  by  fines  of  up  to  $2,000  and/or  a  year  in  jail.  Violators  are 
also  liable  for  all  fire  suppression  costs. 

There  are  ten  Forest  Rangers  who  work  for  the  New  Hampshire  Division  of 
Forests  and  Lands,  Forest  Protection  Bureau.  State  Forest  Rangers  are  available 
to  assist  communities  with  forest  fire  suppression,  prevention  and  training  pro- 
grams as  well  as  the  enforcement  of  forest  fire  and  timber  harvest  laws.  If  you 
have  any  questions  regarding  forest  fire  or  timber  harvest  laws,  please  call  our 
office  at  271-2217. 

There  are  2400  Forest  Fire  Wardens  and  Deputy  Forest  Fire  Wardens  through- 
out the  state.  Each  town  has  a  Forest  Fire  Warden  and  several  Deputy  Wardens 
who  assist  the  Forest  Rangers  with  forest  fire  suppression,  prevention,  and  law 
enforcement.  Early  in  1998  we  experienced  an  ice  storm,  which  caused  severe 
damage  to  forests  of  New  Hamsphire.  This  damage  created  a  greater  potential 
fire  hazard  as  well  as  safety  hazards  to  many  areas  of  the  state.  Your  local  fire 
warden  and  Forest  Rangers  need  your  assistance  in  preventing  wildfires  in  these 
hard  hit  areas  and  throughout  the  State.  If  you  need  assistance  or  information 
dealing  with  ice  damaged  woodlands,  please  call  1-800-444-8978. 

The  State  of  New  Hampshire  operates  15  fire  towers,  2  mobile  patrols  and  3 
contract  aircraft  patrols.  This  early  detection  and  reports  from  citizens  aid  in  the 
quick  response  fi:om  local  fire  departments.  This  is  a  critical  factor  in  controlling 
the  size  of  wildland  fires  and  keeping  the  loss  of  property  and  suppression  costs 
as  low  as  possible. 
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1998  FIRE  STATISTICS 
(All  Fires  Reported  thru  December  23, 1998) 


FIRES  REPORTED  BY  COUNTY 


CAUSES  OF  FIRES  REPORTED 


Belknap 

Carroll 

Cheshire 

Coos 

Grafton 

Hillsborough 

Merrimack 

Rockingham 

Strafford 

Sullivan 


TOTAL  FIRES 
TOTAL  ACRES 


44 

89 

67 

18 

43 

232 

108 

121 

64 

12 


798 
442.86 


Smoking 

59 

Debris  burning 

38 

Campfire 

29 

Power  Line 

14 

Railroad 

9 

Equipment  Use 

24 

Lightning 

16 

Children 

95 

OHRV 

6 

Miscellaneous 

53 

Unknown 

140 

Fireworks 

6 

Arson/ Suspicious 

16 

lUegal 

231 

Rekindle 

43 

Disposal  of  ashes 

19 

Robert  E.  Boyd,  Forest  Ranger 


Larry  B.  Wade,  Forest  Fire  Warden 
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GENERAL  ASSISTANCE  OFFICER 
ANNUAL  REPORT  1998 

The  Town  Assistance  Office  processed  429  applications,  distributed  food  to 
532  individuals  and  assisted  more  than  340  households  with  basic  living  expens- 
es during  1998.  The  total  budget  was  $47,827  with  shelter  costs  (rent,  electricity 
and  heating  fuel)  requiring  $36,000  of  that  total.  The  remaining  funds  provided 
medication,  food,  burial  preparation  and  miscellaneous  needs  to  Conway  resi- 
dents. 

The  Town  welfare  budget  is  supplemented  with  financial  aid  from  local  agen- 
cies and  government  programs  as  well  as  donations  of  food,  clothing,  toys,  and 
services  from  organizations,  churches,  schools  and  individuals.  Discounts  from 
businesses  and  landlords  also  stretch  the  welfare  funds.  These  contributions 
often  provide  clients  the  temporary  boost  needed  to  become  self-sufficient.  This 
cooperative  attitude  among  social  service  professionals,  government  personnel, 
health  care  providers,  business  owners  and  employers  also  enables  clients  to 
resolve  issues  that  are  hindering  their  ability  to  provide  for  themselves  or  their 
families.  Networking  within  the  community  also  prevents  dupUcation  of  ser- 
vices. 

The  generosity  and  concern  of  the  residents  of  Conway  is  appreciated  as  the 
Town  Assistance  Officer  meets  the  legal  obligations  of  providing  for  those 
unable  to  support  themselves. 


Respectfully  Submitted, 

Chriscinda  Park 

General  Assistance  Officer 


Chriscinda  Park 
General  Assistance  Officer 
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CONWAY  PUBUC  LIBRARY 

INCOME  ACCOUNT 

1998  REPORT 


BALANCE  12/31/97 

$  5,879.11 

RECEIPTS: 

Non-resident  fees 

8,200.00 

Charges 

3,397.45 

Transfer  from  Donor  Fund 

1,648.00 

Interest 

400.65 

Total 

$13,646.10 

EXPENDITURES: 

Consultant 

970.00 

Advertisements 

358.00 

Return  Item  and  Charge 

51.99 

Town  of  Conway 

12,609.58 

Total 

$13,989.57 

BALANCE  12/31/98 

$  5,535.64 
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CONWAY  PUBLIC  LIBRARY 

THE  NELLA  BRADDY  HENNEY 

HISTORY  ROOM 

Report  of  the  Treasurer  1998 

BALANCE  as  of  12/31/97  $5,831.09 

RECEIPTS:  5,908.47 

DISBURSEMENTS: 

Town  of  Conway  8,290.85 

Bank  Fees  47.57 

BALANCE  as  of  12/31/98  $3,401.14 

CONWAY  PUBLIC  LIBRARY 
JEROME  SCHWARTZ  FUND  1998 

Original  bequest  (4/10/98)  $100,773.49 

Interest  4,499.23 

Expenditures  for  books  1,293.00 

BALANCE  12/31/98  $103,979.72 

CONWAY  PUBLIC  LIBRARY 
DONOR  FUND  1998 

BALANCE  12/31/97  $1,324.10 

Donations  2,055.00 

Withdrawals  1,648.00 

Interest  68.39 

BALANCE  12/31/98  $1,799.48 
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CONWAY  PUBLIC  LIBRARY 
ANNUAL  REPORT,  1998 

The  Conway  Public  Library  has  had  an  exciting  and  busy  year.  The  library's 
popular  programs  continue  to  generate  interest  and  expand.  The  pleasure  of 
reading  transcends  all  age  groups  and  remains  our  focus.  Advancements  in 
technology  challenge  us  to  progress. 

Margaret  Marschner,  Library  Director,  and  the  staff  operate  the  library  for  57 
hours  each  week,  an  increase  this  year  of  three  hours  a  week.  The  new  hours  are 

Monday  to  Thursday  10:00  am  to  8:30  pm 
Friday  and  Saturday,  10:00  am  to  5:30  pm 

The  History  Room  hours  are 

Monday  and  Hiesday,  10:00  am  to  5:00  pm 
Wednesday  5:30  to  8:30  pm 

During  the  year  35,304  visitors  to  the  library  checked  out  70,463  items,  includ- 
ing adult  and  juvenile  fiction,  nonfiction,  large  print  books,  periodicals,  puzzles, 
videos,  and  audio  books.  In  1998  the  library  registered  758  new  card  holders.  A 
total  of  8,659  requests  for  reference  services  were  acknowledged  during  the  year. 

The  Conway  Public  Library  now  offers  free  Internet  access  to  the  public.  Twice 
weekly  Internet  training  classes  began  in  February  with  144  people  taking 
advantage  of  this  service.  CD-ROM  databases  continue  to  be  popular. 

Knitters  Workshop,  Pet  Partners,  Netting  Your  Ancestors,  Operant  Conditioning 
Pet  Training,  Experiences  in  Nicaragua,  Symmetry  and  Illusion  in  the  Art  ofM.  C. 
Escher,  and  David  Baker  reading  from  his  book  Blue  Tarp  were  some  of  the  pro- 
grams offered.  Story  time  for  children,  with  attendance  topping  1,419,  was  a 
popular  program.  Others  included  The  New  Hampshire  Humanities  series, 
poetry  and  writing  contests,  and  the  Dr.  Seuss  Birthday  Party.  The  simimer  read- 
ing program,  "Live  Free  and  Read,"  had  276  participants  who  read  a  total  of 
7,055  books.  "Books  for  Babies,"  a  welcome  package  for  all  newborns  whose  par- 
ents reside  in  the  town  of  Conway,  is  a  new  program,  designed  to  encourage 
mothers  to  jump-start  childrens'  ability  to  read  and  to  learn.  Twenty  two  pack- 
ets were  presented  in  1998. 

The  Henney  History  Room  went  on-line  in  1998  with  an  ever  increasing  num- 
ber of  queries  arriving  by  e-mail.  A  Carroll  County  Genealogy  Forum  board  has 
been  set  up  as  an  Internet  site  for  researchers  to  exchange  information.  The 
computerized  genealogy  database  was  incresised  by  over  11,000  names.  The 
Henney  History  Room  is  a  repository  for  an  ever  growing  collection  of  one  of  a 
kind  items  pertaining  to  the  Conways  and  surrounding  areas.  Several  rare  and 
unique  volumes  were  added  to  the  collection  this  year.  In  house  use  increases 
each  year  v^th  55 1  individuals  making  use  of  the  history  room  in  1998.  Space  con- 
siderations, for  both  researchers  and  research  materials,  have  become  critical. 

Generous  volunteers  contributed  394  hours  of  service  covering  books,  assist- 
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ing  with  overdue  notices,  interlibrary  loans,  mending,  shelving  and  running  a 
successful  book  sale.  A  special  thank  you  goes  to  Barbara  Hoyt  for  continuing  to 
maintain  the  beautiful  flower  garden. 

The  library  received  gifts  in  memory  of  A.  Kenneth  Lucy,  who  served  as  library 
trustee  from  1987  to  1990,  Milton  Bennett,  Gertrude  "Fostie"  Bumstead,  and 
Jennifer  Hill.  A  generous  bequest  of  Jerome  Schwartz  established  a  trust  in  his 
name.  A  lover  of  books  and  reading,  he  specified  that  the  interest  be  used  to  pur- 
chase books. 

The  trustees  presented  to  the  voters  a  plan  of  expansion  in  March.  Although 
the  vote  was  not  successful  for  ai  2/3rds  passage,  the  trustees  were  encouraged 
by  the  favorable  results.  In  May  trustees  met  with  the  selectmen  to  discuss  sug- 
gestions for  a  positive  decision  in  1999.  A  non  profit  organization,  the  Friends  of 
the  Conway  Public  Library,  was  formed  in  August.  This  group  will  help  in  fund 
raising  activities  and  be  a  vehicle  for  accepting  grant  and  foundation  money. 
Their  work  this  year  included  a  booth  at  the  July  4th  celebration,  the  annual 
library  books  sale  in  August,  and  the  raffle  of  a  donated  quilt. 

The  North  Conway  F*ublic  Library  trustees  have  expressed  their  full  support  of 
"the  Conway  Public  Library's  plaimed  expansion  and  believe  it  is  necessary  to 
meet  the  present  and  long  term  needs  of  Conway's  citizens,  especially  its  school 
children." 

Starting  in  January  1999  the  non  resident  fee  will  increase  to  $35.00.  This 
amount  is  comparable  to  the  cost  Conway  residents  pay  toward  library  expenses. 

The  trustees  returned  to  the  selectmen  in  November  to  discuss  the  expansion  pro- 
ject. We  reported  our  progress  and  collectively  came  to  the  conclusion  that  a  need  for 
expansion  is  clear.  The  selectmen  endorsed  the  project  with  the  condition  that  the 
trustees  raise  twenty  percent  of  the  construction  costs  through  private  ftmds. 

In  March  1999  the  trustees  will  present  a  bond  article  on  the  town  ballot  for 
the  expansion  project.  The  Conway  Public  Library  needs  this  additional  space  to 
serve  the  needs  of  the  community.  Please  support  your  library  by  voting  Yes  on 
March  9th. 

Respectfully  submitted, 

Robin  Waters,  Chair 

Dorcas  Deans 

Anne  Getchell 

Sally  Hartshorne 

Thomas  Holmes 

Gary  MacDonald 

Linda  Sorensen 

Conway  Public  Library 

15  Main  Street  •  Conway,  NH  03818 

Tel  603-447-5552  •  Fax  603-447-6921 

E-Maik  conwaypl@ncia.net 

www.  ncia.  net/library/conway 
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MT.  WASHINGTON  VALLEY 
ECONOMIC  COUNCIL 

The  mission  of  the  Mt.  Washington  Valley  Economic  Council  "to  improve  and 
diversify  the  economic  vitality  in  the  Mt.  Washington  Valley  Region"  continues 
to  serve  as  a  guiding  light  for  all  the  activities  that  the  Board  of  Directors  advo- 
cates. Helping  businesses  \mth  legislative  issues,  providing  information  such  as 
the  "Safety  Plan  Workshop",  "Electric  Coop  Forum",  and  the  ongoing  Business 
Leader's  Breakfasts  and  technology  sessions,  "Bits,  Bytes  and  Business",  as  well 
as  the  "Industrial  Roundtables"  are  all  examples  of  ways  the  Council  works  for 
business  and  the  community  at  large.  The  recent  Northland  Shoe  closing, 
although  located  in  Fryeburg,  did  impact  area  businesses  and  employees  and 
the  Council  responded  immediately.  We  were  instrumental  in  the  success  of  the 
NH  Job  Council's  Machine  Tool  Training  Program.  Our  revolving  loan  fund,  hav- 
ing provided  now  four  loans  to  businesses  in  the  Conway  area,  continues  to 
grow  and  the  interest  from  these  loans  will  help  contribute  to  the  Council's  sus- 
tainability  over  time. 

The  Coimcil  will  continue  to  explore  the  possibility  of  lowering  electric  costs, 
which  will  ultimately  benefit  all  citizens  and  businesses  in  the  Mt.  Washington 
Valley.  With  your  help,  MWVEC  can  continue  to  work  to  strengthen  the 
economies  of  the  twelve  towns  we  serve. 
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TRI-COUNTY  COMMUNITY  ACTION 

To  the  Selectmen  and  Residents  of  the  Town  of  Conway: 

The  Carroll  County  Community  Contact  office  is  a  private,  non-profit  subdi- 
vision of  Tri-County  Community  Action  that  was  established  in  and  has  operat- 
ed from  our  base  at  5  Folsom  Road,  Center  Ossipee  since  1984.  We  presendy 
have  nine  regularly  scheduled  satellite  office  sites  located  throughout  Carroll 
County. 

The  Carroll  County  Community  Contact  office  has  provided  services  for  1,226 
of  Conway's  citizens,  processing  495  fuel  applications,  73  being  elderly  and  92 
disabled,  and  linked  566  with  other  Community  Action  Programs. 

TRI-COUNTY  COMMUNITY  ACTION  HAS  SPENT  $116,831.91  ON 

CONWAY  CITIZENS  BETWEEN  JULY  1, 1997  AND  JUNE  30, 1998. 

Community  Contact  is  dependent  upon  funding  from  your  town  and  neigh- 
boring communities  county-wide  to  provide  necessary  services  for  the  less  for- 
tunate citizens  in  our  communities.  The  local  funds  are  combined  with  the 
Community  Services  Block  Grant,  Fuel  Assistance,  New  Hampshire  Emergency 
Shelter  Grant,  Homeless  Programs,  FEMA  and  private  and  corporate  benefac- 
tors. We  also  are  the  conduit  through  which  the  USDA  Surplus  Food  gets  dis- 
tributed to  the  1 1  food  pantries  and  4  dinner  bells  throughout  CarroU  County  in 
order  to  serve  our  residents. 

Carroll  County  Community  Contact  is  known  as  a  family  friendly  agency.  We 
work  with  families  one-on-one  to  identify  barriers  blocking  the  way  to  self-suf- 
ficiency and  the  resources  to  overcome  these  barriers.  We  provide  information 
and  referral  and  assisted  with  advocacy  for  more  than  6,500  households  in 
Carroll  County  last  year. 

We  have  greatly  appreciated  the  support,  cooperation  and  partnership  with 
your  elected  officials  and  staff,  as  well  as  other  social  service  agencies,  residents 
and  our  clients. 

Much  appreciation. 

Marge  M.  Webster 

Carroll  County  Community  Contact  Director 
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HEALTH  AND  HUMAN  SERVICE 
NON  PROFIT  ORGANIZATIONS 

Carroll  County  Mental  Health  Services 

Carroll  County  Mental  Health  Services  is  a  private  agency  which  provides 
quality  accessible  professional  mental  health  treatment  to  the  residents  of  the 
eighteen  towns  and  locations  in  our  County.  The  outpatient  and  emergency 
services  are  funded  by  a  combination  of  patient  fees,  insurance  payments, 
grants,  fund  raising  and  town  appropriations. 

CCMHS  provides  treatment  to  children,  adults  and  seniors.  They  receive 
treatment  for  symptoms  caused  by  conditions  such  as  depression,  anxiety  dis- 
orders, post  traumatic  stress  disorder,  schizoaffective  disorder,  drug  and  alco- 
hol abuse  or  suicidality.  Individuals  may  attend  one  session  to  fifty  sessions  in 
the  course  of  a  year.  They  may  consult  with  a  psychiatrist,  a  substance  abuse 
counselor,  a  family  therapist  or  an  individual  therapist. 

Each  person  is  assigned  a  fee  based  on  family  income.  We  bill  their  health 
insurance  if  they  have  a  policy;  more  than  half  of  the  persons  we  serve  have  no 
health  insurance.  During  the  past  year  we  served  520  Conway  residents;  they 
received  8400  hours  of  therapy.  When  CCMHS  was  incorporated  in  1965,  our 
mission  was  to  provide  affordable,  quality  services  in  our  local  community.  We 
continue  to  work  very  hard  to  meet  this  goal. 

Starting  Point 
Services  for  Victims  of  Domestic  &  Sexual  Violence 

Starting  Point:  Services  for  Victims  of  Domestic  &  Sexual  Violence  (formerly 
Carroll  County  Against  Domestic  &  Sexual  Violence)  is  a  private  non-profit 
organization  providing  services  to  victims  of  domestic  violence  and  sexual 
assault  in  Carroll  County  since  1981.  Our  services  include  a  24-hoiir  crisis  line, 
court  and  hospital  advocacy,  emergency  shelter,  support  groups  and  resources 
and  referrals.  We  work  closely  with  law  enforcement,  the  court  system  and  area 
social  services  to  insure  that  victims  of  these  crimes  receive  the  assistance  they 
need.  All  of  our  services  are  provided  at  no  charge. 

In  1998,  Starting  Point  provided  77  bed  nights  to  Conway  residents  in  need  of 
emergency  shelter.  The  agency  also  provided  court  advocacy  to  63  residents  of 
Conway.  With  only  three  staff  members  and  a  limited  budget,  the  vast  portion 
of  these  services  were  provided  by  approximately  50  trained  volunteers.  These 
volunteers  donate  approximately  16,000  hours  of  service  to  our  community 
each  year.  The  money  contributed  by  towns  to  our  agency  is  used  for  direct  ser- 
vices to  Starting  Point  clients.  Money  received  through  town  funding  and  our 
own  fundraising  efforts  enables  Starting  Point  to  qualify  for  State  and  Federal 
grants  which  make  up  90%  of  our  budget.  Without  the  assistance  of  towns  such 
as  Conway,  Starting  Point  would  not  qualify  for  the  funds  that  keep  us  in  oper- 
ation. 
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Visiting  Nurse  &  Hospice  Care  Services 
of  Northern  Carroll  County 

Visiting  Nurse  and  Hospice  Care  Services  of  Northern  Carroll  County,  a 
Medicare  Certified  and  state  home  health  licensed  agency,  provides  compre- 
hensive home  health  care  and  hospice  services.  Services  include  case  manage- 
ment, skilled  nursing,  speech,  occupational  and  physiced  therapies,  IV  therapy 
and  other  high  tech  services,  home  health  aides,  social  worker,  support  groups, 
health  screenings  and  flu  shot  clinics,  hospice  services,  volunteers  and 
bereavement  services.  Services  are  available  24  hours  per  day,  seven  days  a 
week  to  individuals  of  all  ages  who  meet  medical  need  criteria. 

When  a  person's  required  home  care  services  are  covered  by  private  insur- 
ance, we  are  reimbursed  for  our  services  by  those  payers.  Medicare  and 
Medicaid  are  also  reimbursed  but  do  not  cover  the  full  cost  of  providing  home 
care  services.  We  also  offer  a  sliding  fee  scale  to  those  who  are  underinsured  or 
uninsured.  Town  funding  helps  us  to  provide  services  to  people  who  do  not 
have  any  other  payment  source,  and  helps  us  provide  our  high  level  of  care  to 
everyone  we  serve. 

The  agency  served  a  total  of  500  clients  during  1998.  56%  or  282  clients  were 
served  in  the  town  of  Conway  of  which  142  were  underinsured  or  uninsured. 
Total  1998  home  visits  for  the  agency  including  the  Hospice  program  =  13,845; 
a  22%  decrease  over  1997;  in  the  town  of  Conway  =  6,730  visits;  56%  of  all 
clients  and  55%  of  all  home  visits.  944  Conway  home  visits  were  for  uninsured 
and  underinsured  clients;  additionally  5,489  visits  were  Medicare  visits  for  the 
frail  elderly  for  which  the  agency  no  longer  receives  adequate  payment  to  deliv- 
er the  service.  Conway  town  funding  contributes  $1 1.06  to  these  sliding  fee  vis- 
its; the  agency  contributes  $45.58.  On  a  per  capita  basis,  Conway  residents  con- 
tribute $1.26  per  year  to  have  access  to  these  essential  services.  Our  average 
cost  per  home  visit  =  $56.64  as  compared  to  $72  for  the  agency  average  cost  per 
visit  in  New  Hampshire  and  national  average  of  $85  cost  per  visit.  Conway  town 
funding  support  is  essential  for  Visiting  Nurse  and  Hospice  Care  to  continue  to 
provide  access  to  quality  home  care  and  hospice  services  for  the  frail  elderly 
and  disabled  as  well  as  for  all  residents  in  the  tov^m. 
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Children  Unlimited,  Inc. 

Children  Unlimited,  Inc.  is  a  private,  nonprofit  501  (c)3  corporation  located 
in  Conway,  New  Hampshire.  The  Family  Centered  Early  Supports  &  Services 
Program  (Early  Intervention)  provides  services  to  families  with  children  birth 
to  three  years  old  who  are  developmentally  delayed  or  at  risk  of  being  develop- 
mentally  delayed.  Children  who  exhibit  delays  in  reaching  age-appropriate 
developmental  milestones  are  eligible  for  these  services.  The  guiding  philoso- 
phy of  Children  Unlimited  is  to  provide  quality  developmental,  therapeutic  and 
support  services  to  each  child  and  family  in  their  home  and/ or  a  community 
setting  where  children  of  all  abilities  gather  and  play.  Emphasis  is  placed  on 
encouraging  each  family  to  develop  their  own  strengths  and  resources,  to  iden- 
tify their  concerns /needs,  and  to  become  better  advocates  for  themselves  and 
their  chUd(ren).  Fostering  positive  self-esteem  in  all  family  members,  especially 
the  child{ren)  with  special  needs  is  a  priority. 

The  program  is  staffed  by  professionals  and  paraprofessionals,  including 
occupational  therapists,  physical  therapists,  speech  pathologists,  early  child- 
hood educators  and  parent  support  providers.  Program  services  include:  devel- 
opmental screening  and/or  evaluations,  speech,  physical,  occupational  therapy, 
home  visits,  parent  aides,  inclusive  play  groups,  parent-infant /toddler  support 
groups,  "fussy  baby"  assessments  and  interagency  collaboration. 

Vaughan  Community  Services 

For  thirty  years  the  people  of  the  Vaughan  Community  Services  have  been  lis- 
tening and  responding  to  the  people  in  need  in  our  community.  While  church- 
based,  our  services  are  open  to  all  persons,  especially  those  whose  needs  are  not 
met  by  other  programs  or  agencies.  We  work  together  with  all  human  service 
agencies  with  our  programs: 

The  North  Conway  Day  Care  Center  [a  program  listed  separately  in 
this  report  with  its  own  director,  staff  and  budget,  under  the  Vaughan 
umbrella). 

Food  Pantry 

Clothing  Depot 

Loan  Closet  for  medical  equipment  needs 

Resource  and  Referral  Screenings 

Support  for  persons  affected  by  and  infected  with  HIV/ AIDS,  and  for 

persons  dealing  with  cancer  and  bereavement 
Diabetes  Support  Group 

We  are  also  involved  with  community  programs:  Community  Shelter  Action 
Committee,  Gifts  From  the  Heart,  Visiting  Nurse  &  Hospice  Care  Services, 
Sudden  Death  Response  Team,  Habitat  for  Humanity,  Gibson  Senior  Center 
Long  Range  Planning  Committee,  KIT  -  the  Area  Food  Pantries  Coordinators, 
and  the  Carroll  North  Board  of  the  ACS. 

Liz  George-Hussey,  Administrator 


Town  of  Conway,  NH  87 


The  North  Conway  Day  Care  Center 

The  North  Conway  Day  Care  Center  has  been  operating  since  1972,  the  first 
state  licensed  group  child  care  center  in  the  area. 

The  Center  provides  care  for  children  ages  3-12  for  working  parents,  averag- 
ing 75-100  children.  Our  program  includes  full  time  child  care,  a  morning 
preschool,  half  day  programs  for  kindergarten  students,  and  before  and  after 
school  programs.  A  full  time  program  is  available  for  school  age  children  dur- 
ing the  summer  and  school  vacations. 

Well  balanced  nutritional  morning  and  afternoon  snacks  and  lunches  are 
prepared  according  to  U.S.D.A.  standards  and  are  serviced  by  a  full  time  cook. 

The  center  has  an  agreement  with  the  N.H.  Department  of  Health  &  Human 
Services  to  provide  child  care  assistance  for  those  families  who  are  eligible 
according  to  their  family  income.  This  enables  the  families  to  have  affordable 
child  care  and  stay  in  the  workforce.  All  of  our  staff  meet  state  licensing  require- 
ments or  are  in  the  process  of  being  certified. 

We  continue  to  work  with  other  community  resources  to  help  meet  the  needs 
of  our  families  to  avoid  duplication  of  service. 

The  Family  Health  Centre 

The  mission  of  the  Family  Health  Centre  is  to  assist  low-income  women  and 
their  partners  to  develop  an  informed  approach  to  maintaining  their  personal 
health  and  to  make  responsible  decisions  concerning  the  planning  of  their 
families.  Our  family  planning  programs  provide  primary  care,  physical  exams, 
health  screenings,  contraceptive  counseling,  education  regarding  early  cancer 
detection  and  screening/treatment  for  sexually  transmitted  diseases  to  our 
adolescent  and  adult,  male  and  female  clients.  Our  prenatal  program  provides 
comprehensive  prenatal  care  from  conception  through  the  postpartum  period. 
In  addition  to  medical  care,  the  prenatal  services  include  smoking  cessation, 
nutritional  counseling  and  social  work  services.  Our  certified  nurse  midwife 
delivered  70  babies  at  the  Memorial  Hospital  in  1998.  Celebrate  Families,  a  pro- 
gram of  The  Family  Health  Centre,  is  a  home  visitation  program  offering  sup- 
port, counseling  and  education  to  families  of  newborns  and  infants.  One  part- 
time  coordinator  and  14  volunteers  served  125  families  in  1998. 

We  are  the  only  agency  in  the  Carroll  County  area  to  offer  the  above  services 
on  a  sliding-fee  scale  basis.  The  overwhelming  majority  of  our  patients  have 
either  insurance  that  offers  only  catastrophic  coverage  or  no  insurance  at  all. 
Our  town  appropriations  enable  us  to  provide  excellent  care  at  an  affordable 
cost.  In  1998,  we  served  731  Conway  residents. 
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Children's  Health  Center 

For  thirty  years  Children's  Health  Center  has  been  providing  preventive 
health  care  for  Conway  children.  These  services  include  affordable  immuniza- 
tions, physicals,  developmental  assessments,  vision  and  hearing  tests,  nutri- 
tional counseling,  short  term  family  counseling  and  other  important  health 
care.  The  Center's  staff  works  closely  with  local  physicians,  school  nurses  and 
local  health  and  social  services  to  enable  children  to  secure  a  healthy  start  in 
life. 

Currently,  Children's  Health  Center  serves  385  Conway  children,  a  1.3% 
increase  from  last  year's  379  children.  The  Center  requests  financial  support  in 
order  to  continue  to  provide  accessible  and  affordable  health  care  for  Conway 
children.  These  funds  provide  direct  service  to  children  whose  families  have  lit- 
tie  or  no  health  insurance,  or  access  to  other  health  care.  At  Children's  Health 
Center,  no  child  is  refused  care  for  financial  reasons. 

National  health  statistics  clearly  indicate  the  benefits  of  early  childhood  pre- 
ventive care.  Children  who  receive  their  immunizations,  physicals,  develop- 
mental assessments  and  other  important  health  care  are  much  more  likely  to 
be  better  students  in  school  and  have  healthier  and  more  productive  lives  as 
adults.  Your  support  of  Children's  Health  Center  assures  that  Conway  families 
have  access  to  important  health  care  for  their  children. 
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NORTH  CONWAY  COMMUNITY  CENTER 
ANNUAL  REPORT  1998 

The  Center  had  its  usual  programs  that  we've  had  for  years  and  along  with  the 
children's  and  adult  activities  we  became  involved  with  a  field  at  the  Whitaker 
HomeSite,  work  with  Tin  Mountain,  major  capital  improvements  and  our  own 
Children's  Theater  Group. 

Our  project  at  the  Whitaker  Homesite  was  a  soccer  field  approximately  330  by 
180  feet.  Funds  were  raised  locally  through  Civic  organizations  and  individuals. 
We  also  purchased  four  (4)  goals  and  a  set  of  bleachers.  Farming  equipment 
from  Doctor  Hussey  and  Rit  Schartner  included  cultivators,  seeder,  roller  and 
large  water  sprinklers. 

Players'  benches  will  be  added  in  1999.  The  North  Conway  Water  Precinct 
contributed  hoses  and  water  for  the  watering  of  the  new  field  throughout  the 
summer  growing  season. 

Tin  Mountain  provided  leadership  for  an  outstanding  8  week  course  on 
nature  and  used  the  Whitaker  Woods  as  its  classroom  during  most  of  the  Spring. 
A  similar  program  was  offered  in  the  fall. 

Capital  improvements  that  were  needed  included  re-chipping  the  playground 
and  picnic  area,  new  flooring  in  5  small  rooms,  a  new  stainless  steel  sink  for  our 
kitchen,  Whitaker  Homesite  property  and  the  purchase  of  a  new  18  H.R  tractor 
for  snow  blowing  the  skating  rink  and  mowing  our  large  grass  area. 

Our  own  Children's  Theater  was  conceived  in  the  fall  of  the  year  and  23  chil- 
dren participated  in  the  play,  "Yankee  Doodle  Dandy."  Four  shows  were  put  on 
in  the  Eastern  Slope  Playhouse  and  one  special  program  was  offered  at  Kennett 
High  School  with  the  visiting  Army  Band. 

All  funds  for  all  the  projects  listed  above  came  from  fundraising  or  from  dona- 
tions from  our  community.  We  certainly  want  to  thank  everyone  for  their  con- 
tinued support  of  our  Center. 

Sincerely, 

Kim  Perkins 
Director 
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TOWN  PLANNER'S  REPORT 

Why  do  we  need  planning?  I  would  like  to  start  this  year's  report  by  answer- 
ing this  question  as  briefly  as  possible.  One  of  the  experiences  that  I  have 
encountered  this  past  year  as  Town  Planner/ Zoning  Officer  in  the  Town  of 
Conway  is  that  most  folks  do  not  understand  the  role  of  community  planners.  In 
fact,  many  comments  indicate  a  feehng  that  community  planning  is  about  hin- 
dering economic  growth.  Let  me  clarify  this  myth. 

In  a  growing  community  like  Conway,  planners  might  be  concerned  with  shaping 
the  pattern  of  growth  to  achieve  a  sensible  and  attractive  land  use  pattern.  That 
means  avoiding  both  oppressively  dense  development  or  overly  scattered  and  frag- 
mentary development.  It  means  encouraging  a  pattern  of  development  which  gives 
residents  ready  access  to  recreational,  cultural,  school,  shopping,  and  other  facili- 
ties. It  means  having  a  street  pattern  which  is  convenient  to  use  and  through  which 
traffic  flows  without  excessive  congestion.  It  means  separating  incompatible  land 
uses  and  activities,  for  example,  high  intensity  commercial  activity,  from  residential 
areas.  In  a  modern  planned  community,  it  might  mean  providing  a  system  of  path- 
ways so  that  pedestrian  and  bicycle  traffic  is  separated  from  automobile  traffic. 

Planners  are  also  concerned  with  the  location  of  public  facilities  like  school  and 
social  service  centers  for  the  convenience  of  the  people  served  and  to  reinforce  the 
development  of  a  desirable  land-use  pattern.  If  the  community  anticipates  or 
desfres  significant  industrial  or  commercial  development,  its  planners  will  be  con- 
cerned with  seeing  that  sufficient  convenientiy  located  blocks  of  land  are  available, 
and  that  these  blocks  are  served  with  adequate  roads,  water  and  sewer  facilities. 

The  above  is  not  meant  to  be  a  complete  listing  of  what  planners  do.  It  is  sim- 
ply meant  to  give  some  feeling  for  the  range  of  planning  issues.  Again,  let  me 
stress,  planning  is  not  about  inhibiting  growth,  but  planning  for  it  wisely. 

Serving  the  Community  of  Conway  as  Town  Planner  and  Zoning  Officer  has 
been  a  whirlwind  in  1998. 1  have  continued  to  work  on  the  Bypass  project,  serve 
on  the  Citizen's  Design  Review  Committee,  staff  the  Zoning  Board  of  Adjustment 
and  the  Planning  Board,  issue  sign,  zoning  and  home  occupation  permits  and, 
most  recentiy,  have  been  appointed  as  the  Town's  representative  on  the  Board  of 
Directors  for  the  Mount  Washington  Valley  Economic  Council.  It  has  been  a 
challenge  to  work  with  the  variety  of  issues,  personalities,  and  goals  I  have 
encountered  these  past  12  months. 

Needless  to  say,  the  volunteer  community  planners  have  been  extremely  busy 
working  to  update  ordinances,  review  subdivisions  and  site  plans,  updating  the 
Capital  Improvements  program,  and  beginning  the  process  of  updating  the  master 
plan.  I  foresee  1999  to  be  even  more  productive,  having  acquired  a  level  of  famil- 
iarity with  the  geography,  history,  culture  and  desires  of  the  citizens  of  Conway. 

Respectfufly  submitted. 

Dawn  Emerson 

Town  Planner/Zoning  Officer 

*In  order  to  assist  voters  in  considering  proposed  zoning  amendments,  a 
summary  sheet  on  zoning  articles  supplements  this  report. 


Town  of  Conway,  NH  91 


SUMMARY  OF  PROPOSED  ZONING 

ORDINANCE  AMENDMENTS 

1999  Conway  Town  Ballot 

*The  following  descriptions  are  general  and  readers  are  advised  to  refer  to 
the  actual  proposed  amendment  for  the  exact  wording.  Copies  can  be  obtained 
at  the  Town  Hall  or  contact  Town  Planner  Dawn  Emerson  at  447-3855. 

•  WARRANT  ARTICLE  2.  ZONING  AMENDMENT  NUMBER  1: 

Proposal:  "A  sign  permit  is  valid  for  one  (1)  year  from  the  date  of  approval. 
If  the  sign  is  not  erected  within  one  (1)  year,  the  permit  shall  expire." 
Currently  sign  permits  have  no  expiration  date.  This  change  will  make  sign 
permits  expire  within  one  year  if  not  constructed  and  will  be  consistent  with 
the  current  building  permit  policy. 

•  WARRANT  ARTICLE  3.  ZONING  AMENDMENT  NUMBER  2: 

Proposal:  "any  size  underground  or  above  ground  on  site  storage  tanks  for 
classified  or  hazardous  materials  are  prohibited.  This  does  not  include 
storage  tanks  used  for  heating  fuel  for  commercial  or  domestic  use  or  an 
approved  use;" 

Currently  this  section  of  the  ordinance  does  not  specify  "on  site".  This  section 
was  added  to  the  ordinance  in  1998.  As  an  afterthought  the  board  decided  to 
add  the  words  "on  site"  to  make  the  statement  less  ambiguous. 

•  WARRANT  ARTICLE  4.  ZONING  AMENDMENT  NUMBER  3: 

Proposal  of  adoption  of  definitions  for  the  following:  buffer,  buffer  for  the 
Special  Highway  Corridor  District,  buffer  to  wedands,  building  footprint, 
development  (deleting  the  present  definition  and  inserting  a  new  one), 
footprint,  parking  space,  scenic  view  or  vista,  sediment,  shoreline,  storage 
shed,  slope,  soil  type,  state  highway,  street,  wetlands  and  wetiand  buffer. 
These  will  be  listed  alphabetically  towards  the  front  of  the  ordinance  with- 
in the  existing  definitions  section  147-6. 

•  WARRANT  ARTICLE  5.  ZONING  AMENDMENT  NUMBER  4: 

This  addition  to  the  Zoning  Ordinance  is  in  anticipation  of  the  9A  Bypass. 
In  order  to  keep  the  bypass  corridor  a  "green  gateway"  through  Mount 
Washington  Valley  a  Bypass  Overlay  District  has  been  created.  Mainly  this 
consists  of  keeping  a  75'  natural  wooded  buffer  in  residential  areas  and  a 
100'  natural  wooded  buffer  in  commercial  areas.  The  underlying  uses  in  all 
districts  will  remain  the  same  but  some  design  guidelines  have  been  creat- 
ed specially  to  blend  commercial  development  in  with  the  rural  landscape. 

•  WARRANT  ARTICLE  6.  ZONING  AMENDMENT  NUMBER  5: 

The  Wetland  and  Watershed  Protection  Overlay  District  has  been  created  to 
protect  wedands  which  are  among  the  most  productive  ecosystems  in  the 
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world.  Wetlands  purify  water  filtering  out  contaminants  and  sediments, 
they  reduce  property  damage  by  providing  flood  storage  capacity,  provide 
food,  habitat  and  breeding  ground  for  v^dldlife  and  provide  green  space  for 
passive  recreation.  This  v^  be  accomplished  by  creating  a  50'  protective 
natural  vegetative  buffer  and  a  75'  protective  structural  setback  from  the 
edge  of  mapped  wetlands  5  acres  or  greater  or  wetlands  smaller  than  5 
acres  which  directly  abut  a  year  round  stream  or  lake. 

WARRANT  ARTICLE  7.  ZONING  AMENDMENT  NUMBER  6: 

To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  6  as  peti- 
tioned by  Rosalie  E  McGee  and  others  to  the  Tovm  Zoning  Ordinance 
which  amends  the  boundaries  of  the  Highway  Commercial  District.  The 
parcel  is  located  within  the  Conway  Area  and  the  intent  is  to  extend  the 
Commercial  District  boundary  northerly  along  the  western  side  of  Route  16 
from  the  Eastern  Slope  Campground  to  include  the  Santa  Maria  property 
which  is  now  in  the  Residential  Agricultural  District  into  the  Highway 
Commercial  District.  Currently  the  Commercial  District  on  the  Easterly 
side  of  Route  16  runs  northerly  to  the  northern  border  of  the  Kentucky 
Fried  Chicken  property. 
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PLANNING  BOARD 
ANNUAL  REPORT  1998 

Part  of  the  Pleinning  Board's  responsibility  is  to  help  shape  the  future  for  the 
Town  of  Conway  by  balancing  the  quality  of  life  for  the  residents  of  Conway,  the 
preservation  of  the  natural  resources  and  green  space  and  the  growth  of  the 
business  community.  The  aesthetic  and  economic  fabric  of  Conway,  both  for  the 
citizens  and  the  businesses,  depends  on  visionary  forethought  of  what  impacts 
growth  decisions  have  on  the  community.  This  is  achieved  by  the  site  plan  and 
subdivision  regulations  established  by  the  Plarming  Board  and  writing  the  zon- 
ing regulations  for  the  voters  to  adopt. 

One  of  the  most  important  considerations  encompassing  all  of  the  aforemen- 
tioned aspects  of  planning  is  the  effect  traffic  generated  by  growth  has  on  the  Town 
of  Conway.  Traffic  has  long  been  a  problem  for  the  Tovm  and  will  probably  be  for 
years  to  come.  One  of  the  solutions  most  discussed  is  the  construction  of  the  9A  By- 
Pass.  Even  though  the  licensing  agencies  signed  off  on  the  project  several  years  ago, 
the  debate  on  the  issues  of  whether  9A  is  the  best  solution  to  solve  the  traffic  prob- 
lem if  9A  should  even  be  built,  or  if  the  design  itself  could  and  should  be  improved 
continues  with  the  citizens  of  Conway.  However,  in  an  effort  to  keep  the  horse 
before  the  cart  and  allow  the  Town  of  Conway  some  planning  protection  if  the  By- 
Pass  is  ever  built,  the  time  to  implement  the  plaiming  protections  needs  to  be  now. 

With  those  considerations  in  mind,  the  Planning  Board,  through  citizen  input, 
working  closely  for  over  a  year  with  a  private  planning  consultant  with  no  vest- 
ed interest  in  the  community,  the  Conservation  Commission,  the  Audubon 
Society  and  the  Environmental  Protection  Agency  developed  and  approved  ordi- 
nances to  achieve  this  goal.  The  two  most  important  applications  of  protection  for 
the  Town  of  Conway  were  determined  to  be  to  keep  the  By-Pass  as  a  greenbelt, 
with  a  park  like  corridor  along  the  entire  length,  without  large  buildings,  large 
parking  areas  and  commercial  signage,  to  protect  intersections,  minimize  lighting 
and  preserve  views  and  vistas.  The  second  most  important  area  of  needed  protec- 
tion was  determined  to  be  the  natural  resources  systems.  Recognizing  that  devel- 
opment in  a  natural  watershed  can  have  major  impacts  further  downstream  from 
where  the  impact  occurs,  setbacks  protection  is  considered  essential. 

In  addition,  the  Plarming  Board  updated  the  CIP  revised  and  adopted  some 
new  zoning  definitions,  worked  on  sections  of  the  Master  Plan,  and  acted  on  six- 
teen Full  Site  Plans,  nine  Minor  Site  Plans  and  eighteen  Subdivisions/Boimdary 
Line  Adjustments. 

I  would  like  to  thank  all  of  the  Planning  Board  members  including:  Charlene 
Browne,  Vice  Chairman;  Arthur  Bergmarm,  Robert  deFeyter,  Sheila  Duane, 
David  Fitch,  alternates  Robert  Barriault  and  John  Waterman  and  Selectmen's 
representative,  Jac  Cuddy.  I  would  also  like  to  thank  Dawn  Emerson,  Holly 
Meserve,  and  all  of  the  other  town  staff. 

Respectfully  submitted, 

Catherine  A.  Woodall 
Chairman 


94  Town  of  Conway,  NH 


CHIEF  OF  POLICE  ANNUAL  REPORT  1998 

In  1998  the  Conway  Police  Department  Bicycle  Patrol  Team  finished  up  a  fed- 
eral grant  from  1997-98  with  the  following  impressive  statistical  data: 

50       Motor  Vehicle  Arrests 


388 

Check-ups 

498 

Warnings 

185 

Summons 

449 

Aid  to  Citizens 

185 

Building  Checks 

72 

Parking  Tickets 

These  figures  do  not  include  information  supplied  to  tourists  or  covering 
minor  motor  vehicle  accidents.  The  patrols  covered  Conway  Village  and  all  malls 
and  parking  lots.  Areas  such  as  first  bridge,  Echo  Lake,  Cathedral  Ledge  and 
Diana's  Bath  were  also  part  of  the  patrol  and  we  believe  criminal  activity  in  those 
areas  did  decline.  The  deterrent  value  of  the  Bicycle  Patrol  cannot  be  measured 
and  the  officers  involved  did  an  outstanding  job.  We  look  forward  to  being  able 
to  continue  this  program  for  1999. 

This  year,  as  well  as  in  the  past,  the  Traffic  Controllers  did  a  commendable  job. 
This  past  year  it  was  not  necessary  to  man  the  lights  at  the  Kancamagus 
Highway,  as  predicted,  however,  we  did  man  more  intersections  more  often 
than  we  had  ever  done  in  the  past. 

1998  brought  several  major  crimes  to  the  Department.  One  was  the  bank  rob- 
bery at  the  Fleet  Bank.  With  the  combined  efforts  of  Conway,  Federal,  and  State 
Police  Departments,  the  subjects  were  apprehended  within  two  days  of  the  inci- 
dent. Two  others  were  suspicious  deaths  which  were  investigated  and  still 
remain  open.  The  first  of  which  involved  a  young  child  who  died  at  home.  The 
second  was  a  young  man  who  was  hit  by  a  motor  vehicle  on  Route  16  in  Conway 
while  walking  along  the  roadway.  These  major  crimes  require  a  great  deal  of 
time  and  manpower  be  devoted  towards  them. 

The  Department  was  saddened  by  the  death  of  Dispatcher  (retired)  Robert  A. 
Elliott.  Bob  was  killed  in  a  motor  vehicle  accident  in  Wakefield,  N.H.,  by  a  juve- 
nile who  was  in  a  stolen  vehicle  and  after  causing  the  accident,  left  the  scene 
and  was  later  apprehended  in  Maine.  The  members  of  the  Conway  Police 
Department  will  miss  Bob,  his  smiling  face  and  his  quick  wit.  Our  sympathy 
continues  to  be  extended  to  his  family. 


Respectfully  submitted, 
Robert  J.  Mullen 
Chief  of  Police 
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Front  row  left  to  right: 

Chief  John  P.  Roberts,  Sr,  Officer  Wads  well  Young,  Officer  Roy  Sullivan,  Officer 

Robert  Meserve,  Officer  Minard  Anthony. 

Back  row  left  to  right: 

Officer  Merle  Eastman,  Officer  William  Scaletti,  Officer  Abbott  Lowd 
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CONWAY  POLICE  COMMISSION 
ANNUAL  REPORT  1998 

The  year  of  1998  brought  several  accomplishments  to  the  Conway  Police 
Department  as  well  as  three  tragic  losses  to  the  Department  and  the  Town  of 
Conway  as  a  whole.  All  three  losses  to  the  Department  have  been  deaths  of  indi- 
viduals affiliated  with  the  Conway  Police  Department. 

The  first  was  the  loss  of  one  of  our  Police  Commissioners,  Armand  Milot. 
Armand  was  an  excellent  asset  to  the  Police  Commission  with  his  background  in 
budgetary  issues  and  handling  personnel  as  well  as  public  concerns. 

The  second  loss  was  the  loss  of  retired  Dispatcher  Robert  A.  Elliott  due  to  a 
motor  vehicle  accident  in  Wakefield.  Dispatcher  Elliott  was  instrumental  in 
working  on  the  "Project  Good  Morning"  for  elderly  people  living  alone  in  the 
Town  of  Conway. 

The  third  loss  was  the  loss  of  Chief  Robert  Mullen's  Secretary,  Diana  M.  Hall. 
Diana  lost  her  battle  with  Melanoma  on  December  29, 1998. 

Each  person  lost  had  their  own  special  attributes  to  the  Town  and  the 
Department.  Our  love  and  prayers  continue  to  go  out  to  their  families. 

Mr.  David  Doherty  was  selected  to  fill  the. vacancy  left  on  the  Police 
Commission  by  Commissioner  Milot.  Commissioner  Doherty  brings  a  good 
business  background  to  the  Commission.  His  knowledge  and  successful  opera- 
tion of  a  local  business  helps  in  the  decision  making  processes  the  Commission 
is  involved  with. 

Due  to  a  combination  of  a  grant  and  town  funds  three  police  cruisers  now 
have  video  cameras  in  them.  These  cameras  help  both  the  citizens  being 
stopped  and  the  Police  Officer  making  the  stop.  All  conversations  and  move- 
ments are  recorded,  eliminating  any  doubts  as  to  what  took  place. 

The  Department  has  undertaken  programs  that  bring  Police  Officers  into  the 
schools  and  community  to  work  closer  with  its  citizens  and  students.  Officer 
Chris  Kevlin  is  in  the  High  School  one  day  a  week  working  with  students  in  the 
classroom  and  giving  lectures.  He  is  responsible  for  the  establishment  of  the 
Neighborhood  Watch  Program  at  Lamp  Lighters.  Another  way  Officers  are 
involved  with  schools  is  through  the  D.A.R.E.  program.  The  Department  has 
three  Officers  conducting  D.A.R.E.  classes,  one  in  each  of  the  Town's  Elementary 
Schools. 

The  Conway  Police  Department  is  one  of  the  finest  police  departments  in  the 
State  of  New  Hampshire  and  thanks  go  to  the  Town  of  Conway  for  its  confidence 
and  support. 

The  Conway  Police  Commission 
Robert  E  Porter,  Chairman 
James  L.  Yeager,  Jr. 
David  D.  Doherty 
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CONWAY  POLICE  DEPARTMENT 
1998  CALLS  FOR  SERVICE 


ACCIDENTS: 

30A  M-V  Accident  -  Property 534 

BOB  M-V  Accident  -  Personal  Injury  ....97 
AIDS: 

31    Wanted  Person 133 

ALARMS: 

44A  Alarm  -  Burglary/Panic/Etc 828 

CRIME  AGAINST  SOCIETY: 

15    Weapons  Violations 1 

18    Drugs/Narcotics 54 

20    Neglect/Abuse  Child  Family 0 

22    Liquor  Law  Violations 11 

24    Disorderly  Conduct 3 

28    Juv.  Problems/Truant/Poss.  Cigs..34 

30    M-VViolations 328 

33    Criminal  Trespass 20 

35  Animal  Complaints 696 

42    Town  Ordinance  Violation 26 

47  Domestic  Disturbance 118 

51    Mental  Person 1 

54    Conspiracy 0 

75    Missing  Person 3 

25B  Unattended  Deaths 8 

CRIME  AGAINST  PROPERTY: 

03  Robbery 1 

06    Theft/Larceny 403 

09    Arson 0 

1 1    Fraud-Bad  Check/Credit  Card....  1 12 

13    Stolen  Property/Poss/Recvng 19 

41    Accidental  Shooting 0 

CRIME  AGAINST  PERSONS: 

01    Homicide 0 

04  Assault 80 

36  Interfering  with  Freedom 0 

48  Criminal  Threatening 44 

SUSPICIOUS  &  INTELLIGENCE: 

27    Suspicious  &  Intelligence 1,058 

SERVICES: 

38    Sexual  Offender  Registration 8 

56    Lockout 321 

96    Administrative 8,724 

99    General  Information 7,170 

102  Medical/Amb. /Rescue 572 

52A  Property-  Lost 189 

99E  911  Abandoned/ Hangup 235 

TOTAL  CALLS: 32,259 


30C  M-V  Accident  Fatal 5 

30DM-V  H  &  R  Accident 61 

43    Aid 1,372 

44B  Alarm  -  Fire/Medical 297 

16  Prostitution 0 

19  Gambling 0 

21  D.W.I 79 

23  Intoxication 9 

25  Suicide  Threatening 21 

29  Runaway 17 

32  Obstructing  Govt.  Oper. 2 

34  Breach  of  Peace 53 

40  Detaining  Library  Books 1 

46  Disturbance-Noise/ 

Fight/Other 468 

49    Illegal  Camping 4 

53    Explosives 0 

65    Reckless  Conduct 0 

25A  Suicide  Attempt/Committed  .6 

05  Burglary 45 

07  M-VTheft 19 

10  Forgery/ Counterfeit 8 

12  Embezzlement 1 

14  Criminal  Mischief 165 

70  Possession  of  Burgl.  Tools 0 

02    Rape 8 

17  Sex  Offenses 9 

37    Corrupt  Practices  -  Bribery  ....0 

27A  Suspicious  Vehicle 5 

45    Civil 49 

78    Towed  Vehicle 0 

98    Project  Good  Morning 6,989 

101  Fire/ Smoke/ Fumes 242 

44T  Alarm-Testing/ Maint 351 

52B  Property  -  Found 142 

M-V  Summons 950 

M-VWarnings 1,100 


98  Town  of  Conway,  NH 


PUBLIC  WORKS  DIRECTOR 
ANNUAL  REPORT  1998 

This  is  the  third  consecutive  year  that  this  report  begins  with  a  discussion  of 
our  infrastructure.  For  those  of  you  who  have  diligently  followed  this  narrative 
from  year  to  year,  I  will  spare  you  the  details  this  time.  For  the  new  readers,  what 
we  have  been  discussing  is  the  need  to  address  the  deteriorating  condition  of 
the  Town's  roads,  bridges,  drainage  systems,  sidewalks,  etc.  Last  year  the  Town 
adopted  a  program  which  for  the  first  time  addressed  this  need  while  continu- 
ing to  fund  the  maintenance  of  the  remaining  infrastructure.  The  Old  Bartlett 
Road  Bridge,  a  section  of  the  Brownfield  Road,  all  of  Blueberry  Lane,  and  some 
of  the  drainage  along  West  Main  Street  were  all  repaired  in  this  first  year  of  the 
program.  Hiram  Philbrook  Road,  a  section  of  Hobbs  Street  and  another  section 
of  the  West  Main  Street  drainage  are  scheduled  for  this  upcoming  year. 

The  ice  storm  was  the  top  story  in  '98.  Conway  was  fortunate  that  only  the 
southern  portion  of  Town  experienced  extensive  tree  damage  and  prolonged 
power  outages.  We  were  also  lucky  that  all  of  our  expenses  related  to  that  storm 
were  covered  by  the  Federal  Emergency  Management  Agency  (FEMA).  I  know  I 
speak  for  all  of  us  when  I  say  the  crew  did  a  great  job  getting  us  through  that 
storm.  When  it  rains  it  pours  or  so  the  saying  goes.  In  June  of '98  it  rained  a  total 
of  12  inches.  The  resulting  floods  damaged  the  Whitaker  Lane  Bridge  and  the 
interim  cover  at  the  landfill.  The  bridge  is  closed  and  will  remain  that  way  until 
2000  when  funds  will  be  available  from  the  State  Bridge  Aid  Program  to  cover 
80%  of  the  total  cost.  FEMA  assisted  the  Town  again,  this  time  by  funding  87%  of 
the  landfill  cover  repair. 

Once  the  rain  let  up,  we  began  the  Phase  II  Landfill  Expansion.  The  Town 
selected  A.J.  Coleman  Inc.  as  the  contractor  for  this  project  and  I  congratulate 
them  for  completing  the  work  ahead  of  schedule  and  under  budget.  Phase  I 
began  operations  in  '92  and  will  be  completely  full  by  the  fourth  quarter  of '99. 
Phase  II  will  begin  receiving  trash  late  in  '99  and  is  expected  to  have  the  capaci- 
ty for  eight  years  of  trash.  There  are  a  total  of  five  phases  permitted  at  our  cur- 
rent landfill  site.  The  total  facility  is  expected  to  last  until  the  year  2025.  In  the 
meantime,  we  must  continue  to  recycle  and  to  reduce  the  amount  of  waste  that 
we  generate.  The  annual  amount  of  waste  placed  in  the  landfill  has  decreased 
every  year  since  '95.  This  year  we  buried  320  tons  less  trash  than  the  year  before 
while  handling  a  total  of  460  tons  more  material  at  the  transfer  station.  The  dif- 
ference results  in  an  overall  increase  in  the  percentage  of  recycled  material. 
Since  1990,  the  total  amoimt  of  recycled  material  is  equivalent  to  two  years  of 
trash. 

Other  public  works  projects  this  year  included  the  reconstruction  of  tennis 
and  basketball  courts  at  Davis  Park  and  the  fire  proofing/painting  of  the  Swift 
River  Covered  Bridge.  The  Town  would  like  to  thank  former  Selectman,  Harvey 
Blake,  for  his  dedication  and  assistance  in  looking  after  this  historic  landmark. 
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This  year  Ron  Brosnan  and  Gene  Gray  retired  from  the  public  works  crew. 
Both  men  were  long  time  employees  of  the  town  and  we  are  sorry  to  see  them 
go,  but  we  wish  them  all  the  best. 

Thank  you  for  the  oppormnity  to  present  this  report.  Please  contact  me 
should  you  have  any  questions  pertaining  to  past,  present  or  upcoming  issues. 

Respectfully  submitted, 

Paul  A.  DegliAngeli,  RE. 
Public  Works  Director 


Conway  Recycling  Center 
Total  Recyclables 


3,316 


DEPARTMENT  OF  PUBLIC  WORKS 
I  to  r:  Kevin  Fellows  -  Mark  Edwards  -  Dale  Drew  -  Carl  Peare 
Not  shown:  Craig  France 
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RECREATION  DIRECTOR'S 
ANNUAL  REPORT  1998 

The  Conway  Recreation  Department  is  located  at  the  Conway  Community 
Building  in  Center  Conway.  The  Conway  Community  Building  includes  a  meet- 
ing room  for  special  recreation  functions,  and  a  children's  game  room  equipped 
with  a  pool  table,  ping  pong  table,  and  various  video  games.  The  playing  fields 
surrounding  the  Conway  Community  Building  accommodate  various  sports 
programs  such  as  flag  football,  soccer,  field  hockey,  T-ball,  Bambino  league 
baseball,  softball  and  a  basketball  court. 

The  Town  of  Conway  also  offers  many  other  outdoor  parks  and  recreation 
areas  for  community  uses:  Conway  Lake  Beach,  First  River  Bridge,  Smith 
Eastman  Recreation  Area,  Whitaker  Woods,  Davis  Park,  Schouler  Park,  Nasby 
King  Field,  Hussey  Field  and  Conway  Skating  Rink.  These  sites  provide  recre- 
ational activities  such  as  hiking,  biking,  swimming,  skating,  canoeing,  cross 
country  skiing,  tennis,  basketball,  playgrounds  and  multi-purpose  fields. 

The  Recreation  Department  offered  some  new  programs  in  1998:  Adult  open 
gym  basketball,  adult  fencing  and  our  most  popular  of  new  programs,  Nascar 
model  building.  The  model  building  class  was  unique  because  it  concentrated 
on  individual  achievement  and  reward.  Local  dealerships:  Crest  Auto  World, 
MacDonald  Motors,  Profile  Motors,  along  with  Albany  Service  Center,  Varsity 
Beverage  and  Northeast  Autobody,  participated  as  major  sponsors  and  also  as 
final  competition  judges. 

The  re- construction  of  the  Davis  Park  tennis  courts  provided  the  Recreation 
Department  the  opportunity  to  offer  tennis  lessons  to  children  and  adults  in 
1998.  Tennis  lesson  participation  saw  more  than  30  children  and  12  adults 
enrolled  in  the  summer  program.  In  addition  to  new  tennis  courts,  Davis  Park 
basketball  courts  underwent  a  major  face  lift.  These  two  courts^ received  exten- 
sive use  in  1998  as  well  as  a  one  week  basketball  camp  for  boys  &  girls  ages  8-14. 

Programs  for  the  Junior  High  age  student  were  once  again  funded  for  the  1998 
year  through  grants  from  the  NH  Bureau  of  Substance  Abuse  Services  and 
PlusTime  of  NH.  These  grants  provided  more  than  $11,280  exclusively  for  chil- 
dren ages  12-15.  Programs  included  hiking,  biking,  canoeing,  educational  trips, 
hockey  games,  baseball  games,  paintbaU  competition,  and  dances.  To  better 
serve  the  teens  of  our  town,  the  Recreation  Department  extended  its  Teen 
Center  hours.  This  provided  more  options  for  teens  to  relax  and  spend  time  with 
their  friends  in  a  safe  and  supervised  setting.  The  Conway  Recreation 
Department  has  been  awarded  these  same  grants  for  the  1999  year  and  will  con- 
tinue to  be  committed  to  providing  safe  &  healthy  alternatives  to  at  risk  behavior, 

1998  saw  the  reemergence  of  the  Friends  of  Conway  Recreation,  Inc.  This  vol- 
unteer based  non-profit  group  provided  scholarships  for  a  number  of  children 
throughout  the  year.  In  addition  to  this,  The  Friends  of  Conway  Recreation  Inc., 
purchased  a  tractor  for  our  sports  field  maintenance,  fax  machine,  cell  phone, 
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and  candy  machines.  In  the  spring  of  1999  The  Friends  of  Conway  Recreation 
Inc.,  will  purchase  an  outdoor  portable  scoreboard  to  be  used  for  the  flag  foot- 
ball, soccer  and  field  hockey  programs.  Thanks  to  this  hard  working  group,  the 
Conway  Recreation  Department  is  able  to  better  serve  the  Conway  community. 

All  the  programs  provided  by  the  Conway  Recreation  Department  have  some 
form  of  volunteer  assistance.  We  were  fortimate  enough  to  have  more  than  90 
volunteers  contribute  their  time  to  coaching,  chaperoning  or  supporting  recre- 
ation programs  in  other  capacities.  Businesses  and  civic  groups  work  closely 
with  our  department  to  ensure  our  programs  succeed.  I  would  like  to  thank  the 
following  for  their  commitment  to  our  department:  Friends  of  Conway 
Recreation  Inc.,  Valley  Vision  Television,  Abbott's  Premium  Ice  Cream,  Conway 
Police  Department,  Center  Conway  Fire  Department,  Napa  Auto  Care  Group, 
Shaw's  Supermarket,  K  Mart,  MacDonald's,  Pequawket  Foundation,  North 
Conway  Community  Center,  Shop  n'  Save  Supermarket,  Zeb's  Country  Store, 
Eastern  Slope  Lodge  Elks  #2055,  Kennett  Corporation,  DAR,  North  Country 
Wholesale,  Kiwanis,  Glass  Graphics,  Tony  Lena's,  Profile  Motors,  1785  Inn, 
MacDonald  Motors,  Bea's  Cafe,  Crest  Auto  World,  Pizza  Hut,  Frye's  Store, 
Brennan's  House  of  Pizza,  Subway,  Patch's  Market,  Fire  21,  First  Stop,  Radio 
Shack,  Horsefeathers,  Alliant  Food  Service,  Church  Roast  Equipment,  Cafe 
Noche,  Sears  of  North  Conway,  Play  it  Again  Sports,  Conway  Daily  Sun,  Kennett 
Key  Club,  DARE,  Varsity  Beverage,  New  Englcind  Embroidery,  G.H.  Bass,  Bill's 
Place,  Jonathon's  Seafood,  Fandangle's,  Homestead  Restaurant,  Banana 
Republic,  Cliffside  Restaurant,  Chowder  House,  Leavitt's  Bakery,  Conway  School 
District,  Delaney's,  Mario's  Restaurant,  Merlino's,  Peach's  Restaurant,  Red  Fox 
Pub,  Bob  McGraw,  Red  Parka  Pub,  Thompson  House  Eatery,  White  Mm.  Hotel, 
Toy  Chest,  Elizabeth's  Gifts,  Walden  Books,  Grand  Slam  Sports  Cards,  Jim 
O'Brien  and  WBNC. 

It  has  been  a  pleasure  to  serve  the  people  of  Conway  as  your  Recreation 
Director,  and  I  encourage  you  to  volunteer  or  participate  in  a  Conway 
Recreation  Department  program. 

Respectfully  submitted, 

Johnny  R.  Eastman 
Recreation  Director 
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CONWAY  RECREATION  DEPT.  PROGRAM 
PARTICIPATION  1998 


TOWN 

#  of  Children/Adults  Participated 

%  of  Total 

$  Responsibility 

Conway 

1540 

89.9% 

$105,719 

Albany 

94 

5.5% 

6,468 

Eaton 

79 

4.6% 

5,409 

Total 

1713 

100% 

$117,596 

The  following  is  an  individual  breakdown  of  all  programs 
and  Town  participation  according  to  season. 


Winter  Programs  (Basketball,  All-Star  Teams,  Adult  Basketball, 
55  Plus  Exercise,  Adult  Dance  Class) 

Total  #  of  Participation  162        Conwav  Albany  Eaton 

143  10  9 

Spring  Programs  (Adult  Floor  Hockey,  T-Ball,  Girls  Softball,  55  Plus  Exercise, 
Adult  Dance  Class,  Model  Building,  Fun  &  Games, 
Action  Games,  Bowling,  Senior  Citizen  Trips) 

Conway  Albany  Eaton 

Total  #  of  Participation  324  286  20  18 

Summer  Programs  (Summer  Playground  Program,  Babe  Ruth  Baseball, 
Swim  Program,  55  Plus  Exercise,  Softball  Camp, 
Soccer  Camp,  Football  Camp,  Basketball  Camp) 

Conway  Albany  Eaton 

Total  #  of  Particpation  464  427  25  12 

Fall  Programs  (Soccer,  Field  Hockey,  Flag  Football,  Bowling,  Arts  &  Crafts, 
Halloween  Party,  Senior  Citizen  Trips,  55  Plus  Exercise, 
Adult  Dance  Class,  Turkey  Trot,  All-Star  Soccer,  1&2  grade 
Basketball) 

Conway  Albany  Eaton 

Total  #  of  Participation  763  684  39  40 
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